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AM: Can I start by talking about the crisis in front of the country 

this morning. Would you be bringing in foreign HGV drivers now to 

end this crisis? 

KS: Well it is a complete crisis because we’ve got energy 

shortages, we’ve got shortages in our supermarkets. We’ve got 

prices going up. We’ve got taxes going up on working families and 

we’ve got the government taking away a thousand pounds from 

those that need it most. 

 

AM: So what do you do about it? 

KS: Well on the HGV situation we are going to have to bring in 

more drivers and more visas. And I’m astonished that the 

government, knowing the situation, is not acting today. The Prime 

Minister needs to say today what he’s going to do. There are a 

hundred thousand vacancies for drivers. There are shortages. I 

went up the road here out at Brighton yesterday. There are 3 

petrol stations. One of them with a massive queue, two of them 

with signs saying ‘no fuel.’ This is a lack of planning on behalf of 

the government.  

 

AM: Let me ask you about the answers. 

KS: Andrew, let me finish this point. Because for a long time we’ve 

known there’s a problem with HGV drivers. That’s been there for 

years. But we knew in particular that when we exited the EU there 

would be a need for a backup plan to deal with the situation. And 

there’s no plan from the government on this, and here we are a 

hundred thousand needed and the government is talking about I 

think five thousand visas.  
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AM: So here we are. Would  you, as Prime Minister, bring in a 

hundred thousand foreign drivers to solve this crisis? 

KS: We’re going to have to do that.  

 

AM: So you would. The answer to that is yes? 

KS: We have to issue enough visas to cover the number of drivers 

that we need. The alternative, Andrew, is –  

 

AM: Visas, a hundred thousand. 

KS: If there’s a hundred thousand vacancies for drivers in this 

country and the government is saying we’re going to bring in five 

thousand visas, there is an obvious problem. A hundred thousand 

is -  I think Norwich is 140,000. It’s the size of a small city and the 

government’s response is far, far too small.  Now that’s not an 

ideal response, it’s a short term response. In the long term we 

need conditions to be improved, we need training, of course we 

do but the government’s known that for years. And we’ve got a 

situation now where we’ve got an absolute crisis in this country 

through a lack of planning on behalf of the government. 

 

AM: We’ve also got a big problem in the food processing industry. 

There’s five and a  half thousand visas being issued for poultry 

workers for instance. Would you give them visas too? 

KS: Andrew, we can’t sit here and in relation to each of these 

issues say we’re going to simply allow these industries, these 

sectors to go to the wall. That is not fair. This is a complete lack of 

planning. We exited the EU. One consequence was there was 

going to be a shortage of HGV drivers. That was predictable. It 

was predicted. And here we are on Sunday. So I say to the Prime 

Minister we need a concrete plan today to deal with this problem, 

‘cause otherwise this is going to go on till Christmas. And I’ll tell 

you one other thing, Andrew. If we bring in the Army then they 

will have to come in – they will not want to go in for the long 

term. All of the Army deployments tell me over and over again if 
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they have to step in in a crisis, as they do sometimes, they do not 

want to be locked in for the long term.  

 

AM: You talked about the petrol stations. Similarly if you walk up 

almost any high street in Britain a few weeks ago you’d see little 

signs outside the restaurants saying, ‘kitchen staff urgently 

needed.’ And now many of those same restaurants have closed 

because of shortage of staff. Would you do the same thing for this 

huge shortage of hospitality staff in this country? Would you allow 

people to come in and get those restaurants and those bars open 

again? 

KS: Well we need to encourage people in to hospitality because 

there is that problem. There are different ways of achieving that 

and one of the propositions we’ve put on the table is how you get 

people back into jobs. But Andrew, my central –  

 

AM: I’m sorry to jump in, but drivers, poultry workers, hospitality 

workers presumably also people in care homes and agriculture, 

this is beginning to sound a little bit like free movement. 

KS: No, it’s beginning to sound like a complete lack of planning. A 

complete lack of planning. And it’s beginning to sound like a 

complete lack of planning because it is a lack of planning. We took 

the decision to leave the EU in 2016, so we’ve had five years for 

the government to work through the consequences and here we 

are on a Sunday morning with petrol stations closed or massive 

queues, with supermarkets that have got shelves that are empty. 

Total lack of planning and a Prime Minister who cannot take key 

decisions. 

 

AM: Let’s move on from the Prime Minister. Your theme this week 

is very much working people.   

KS: Yes. 
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AM: The government is introducing a 1.25 pence in the pound 

increase in National Insurance to help the NHS and social care. 

Would  you repeal that? 

KS: Well, Andrew, it is wrong to bring that in. It is whacking 

working people and  we have said that –  

 

AM: So would you repeal it? 

KS: - our alternative would be that those with the broadest 

shoulders pay. The Prime Minister had a choice on how he taxes – 

 

AM: I’m sorry. I’m still looking for an answer. Would you repeal it? 

KS: Well, we will – when we get to the election we will set out our 

stall, but we have set out principles today, we’ve set out fiscal 

rules on top of that  - hear me out Andrew, because it’s very 

important to your question. Which is that one of our tax principles, 

one of our tax rules is that we will not when we tax unfairly 

burdened working people and that is what the government is 

doing with this rise. 

 

AM: So I’m sorry, this is getting difficult because if you say it’s an 

absolute principle that this rise reaches you can’t tell me that 

you’re going to repeal it. Surely if it breaches one of your 

fundamental principles you’ll repeal it? 

KS: We’ve said it’s wrong. We’ve set out what the alternative is, 

which is to ensure that those with the broadest shoulders pay for 

this rise. We’ve set out that that should include those that get 

their income from property, from stocks and shares and dividends. 

We’ve made that case, that is a big divide now politically. The 

government wants to hit working families. We say it should be 

those with the broadest shoulders. That is  - I know the Tories 

don’t like that divide but that is now the divide. 

 

AM: So if you’re going to repeal that, get rid of it, there’s a 12 or 

so billion pound hole to fill from somewhere.  You’ve said this 
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morning, your Shadow Chancellor has said this morning is that 

Labour will not be increasing income tax. Period. Is that right? 

KS: She said we’re not considering increasing income tax, or she’s 

not at the moment. What we’ve said, Andrew –  

 

AM: Is that a weasel word suddenly put in there? 

KS: No, no no. What we have done which I don’t think any Leader 

of the Opposition has done this far out from an election, is to set 

our fiscal rules, which is we’ll pay for day to day spending, we will 

borrow to invest and we will bring debt as a share of our 

economy. So we’ve set out our rules. We are looking at tax. 

Nothing is off the table. But Andrew, we don’t know what the 

state of the national finances will be as we go into the election 

and nor does anyone else. 

 

AM: And I’m not asking for a detailed policy now, I promise. But,  

KS: Well don’t ask me to write out manifesto on your show. 

 

AM: I’m not asking you to do that either, but I am asking for the 

principles. So you’re not in favour of taxing working people more, 

you’re not in favour of income tax, but you yourself just 

mentioned share income and presumably income from people who 

have properties that they’re renting. 

KS: Andrew  you’re putting words –  

 

AM: And  are those kinds of things going to be taxed more heavily 

or at least at the same rate as income? 

KS: You’re putting words in my mouth. I’ve not said anything 

about income tax. What I’ve said the principle is that we will not 

unfairly hit working families. That’s the principle. But Andrew, we 

are two, three years from an election. We do not know the state 

of the national finances. We have set out fiscal rules. This  is the 

approach we’ll take. Tax principles and we will apply those to the 

situation we face going into the election. 
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AM: So the Shadow Chancellor can tell The Sunday Times that are 

you not going to raise income tax. But the Leader of the Labour 

Party sitting here can’t repeat those words, why not? 

KS: You’re trying to find a division of this. 

 

AM: So you will not include an increase? 

KS: What Rachel Reeves said is she’s not currently considering 

income tax and that is fine. But what I am saying is as we go into 

the election we will apply the principles that we have set out to 

the situation as it arises. What we don’t want to do, whether it’s 

income tax or any other sort of tax, National Insurance, is unfairly 

to hit working families which is what this government is doing. 

And it’s a political choice. 

 

AM: Are you going towards a wealth tax or of some kind? You’ve 

used the word yourself in the past. 

KS: Just look at the political choice that the government is making. 

 

AM: Not the government, you.  Are you looking at a  wealth tax? 

KS: Look at the choice the government is making. Under their 

provision, under their tax they announced just the other week 

those with many properties as landlords don’t pay a penny more 

their working tenants do. And Andrew, we’ve said –  

 

AM: Let’s return in that case if we  may to the current crisis which 

is an energy and fuel crisis. £300 on average fuel bills this winter 

and so on. Will you nationalise the big six energy companies? 

KS: Well the immediate problem with the energy companies is 

how we ensure the supply of energy through the winter and into 

next year and to do that without raising the prices for working 

people. Because they’re paying the price.  

 

AM: So that’s the immediate issue, but I’m asking you a big 

principle question, will  you nationalise the big six energy 

companies. Yes or no? 
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KS: No. 

 

AM: No, you will not. This is what you said as part of your ten 

pledges. 

“Public services should be in public hands, not making profits for 

shareholders. Support common ownership of rail, mail, energy and 

water.” You promised that 18 months ago and now you’re saying 

no. Why? 

KS: I don’t see nationalisation there.   

 

AM: What else does public hands mean? 

KS: Well public services should be in public hands, but when it 

comes to something like energy we’ve got an immediate problem 

in the next few months that we’ve got to solve, and then when it 

comes to common ownership, I’m pragmatic about this. I do not 

agree with the argument that says we must be ideological. Look 

what’s happened –  

 

AM: So what does common ownership mean if it doesn’t mean 

nationalisation? 

KS: Look what happens when we’re ideological about this. Track 

and trace put into private sector, £37 billion pounds when we 

were arguing it would be better in the public sector with local 

authorities. So I’ll be pragmatic about it and where common 

ownership is value for money for the tax payer and delivers better 

services then there should be common ownership. 

 

AM: Poor, poor Ed Miliband believed you when you said that and 

he was asked on News Night just the other day about this exactly 

and he said; “We’re in favour of common ownership, absolutely. 

Wait for the Conference but Keir Starmer said in his leadership 

campaign he was in favour of public ownership. We haven’t 

changed that commitment.” Maybe we haven’t but you have. 

KS: Andrew, I’ve just set out the principles we will apply. We’re 

not going to be ideological, I’m going to be pragmatic.  
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AM: I don’t understand what that means. 

KS: Well let me spell it out. What that means that where common 

ownership is value for money for the tax payer and delivers a 

better service then  I’m in favour of common ownership.   An 

example I would give is track, trace and isolate, because the 

government took an ideological position to put it out to the private 

sector – 

 

AM: I’m sorry, we’re veering out to the government again. I’m still 

trying to understand  actually you would do to the energy 

companies. If you’re not going to nationalise them and the 

ownership is going to be changed what happens? Who owns it 

and how? 

KS: £37 billion later on track and trace in the private sector and it 

should have been in the public sector with our local authorities. 

When it comes to common ownership we will apply those 

principles going into the election. 

 

AM: Listen, if you have said that and you can’t stand by it 18 

months later on, how can you ever say that Boris Johnson is 

breaking promises and accusing him of breaking election promises 

if you’ve broken that one? 

KS: Well Andrew, I’ve explained the situation, the principles we 

will apply to energy or any other sector and we will apply those. 

It’s common sense, if it’s value for the tax payer and it delivers a 

better public service, then we would be in favour of common 

ownership. 

 

AM: Does  someone who thinks only women have a cervix is 

welcome in the Labour Party? 

KS: Look, Andrew, we need to  have a mature, respectful debate 

about trans rights and we need to I think bear  in mind that the 

trans community are amongst the most marginalised and abused 

communities.  And wherever we’ve got to on the law we need to 

go further and we want to go further on that. But whatever the 
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debate is it needs to be a tolerant debate and I am absolutely sure 

that our Conference will be a place which is safe for that debate to 

take place. And it is. 

 

AM: Is it transphobic to say only women have a cervix? 

KS: Well, it is something that shouldn’t be said. It is  not right, but 

Andrew I don’t think that –  

 

AM: So Rosie Duffield should not have said that. Can you explain 

to people watching why she should not have said that? 

KS: Well Andrew, I don’t think that we can just go through various 

things that people said. Rosie Duffield, I spoke to Rosie earlier this 

week and told her that Conference was a safe place for  her to 

come and it is a safe place for her to come. And I spoke to others 

to make exactly the same principle. We do everybody a disservice 

when we reduce what is a really important issue to these 

exchanges on particular things that are said. The trans community 

are, as I say, the most marginalised and abused of many, many 

communities and we need to make progress on the Gender 

Recognition Act. 

 

AM: You could say that exchanges is how humans communicate 

and resolve these things. 

KS: Yes but Andrew, this debate is – I am very  concerned that 

this debate needs to be conducted in a proper way in which 

proper views are expressed, in a way that is respectful.  

 

AM: You’ve spoken to Rosie Duffield, we’ve spoken to Rosie 

Duffield. After  your conversation she still doesn’t feel comfortable 

about coming to this Labour Party Conference. What does that say 

about the Labour Party? 

KS: Well Andrew, I spoke to Rosie just earlier this week and made 

it absolutely clear to her that this is a safe conference for her to 

come to.  
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AM: She doesn’t agree with that. 

A: Well Andrew, I spoke to her and what she said to me was that 

she didn’t want to come because it would cause a distraction from 

the ideas that we’re putting forward at this conference. And I 

asked her when I spoke to her whether that was something I 

could say on her behalf and she said, yes. So that’s what Rosie 

says about this and I’ll take that from Rosie, okay? 

 

AM: She said to us that she didn’t feel comfortable.  You’ve talked 

quite a lot about respectful debate and calm conversation. Let me 

read you something that was said here yesterday. 

“We cannot get any worse than a bunch of scum, homophobic, 

racist, misogynistic, absolute pile of banana republic Etonian piece 

of scum and I held back a little -  that I’ve ever seen in my life.” 

That was Angela Rayner, your Deputy last night. What’s your  

message to her this morning? 

KS: Well, Angela and I take different approaches and that is not 

language that I would use. 

 

AM: Should she apologise? 

KS: Well look, Angela said those words, she takes a  different 

approach to me, we have different approaches to how we get our 

messages across. It’s not language that I would have used. 

 

AM: You’re a courteous man.  Do  you think she should apologise? 

KS: Well look, that’s a matter for Angela, Andrew, but  I would not 

have used those words. And it goes back to my central point  

 

AM: So what are you going to say to her about it? 

KS: - about the respectful way in which we have a debate. But 

look, at Conference there’s a fizz of ideas, there are rallies –  

 

AM: That wasn’t mighty respectful, was it? 

KS: Well there are a fizz of ideas, there are arguments, 

disagreements, comings together and what I focus on Andrew is 
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look. We started this interview talking about the absolute crisis in 

the country and  working families up and down the country are 

going to ask the question there must be an alternative to this. And 

our Conference is our chance to set out that alternative and that is 

what we’re going to do.  

 

AM: All right. One more with feeling, what are you going to say to 

her? 

KS: Well,  I wouldn’t have used those words and I will talk to 

Angela about it later on.   

 

AM: Do you think she should apologise? 

KS: Well, look, that’s a matter for Angela. I would not have used 

those words. 

 

AM: Let’s turn onto this very very complicated discussion 

argument about the party rules. There’s almost nobody at this 

party conference who doesn’t think that this rule change is 

designed to stop Jeremy Corbyn or somebody like Jeremy Corbyn 

ever becoming Leader of the Labour Party again. Is that true? 

 

KS: No. Andrew I have said repeatedly what the purpose of the 

rule is.  By the way I’m very happy with the situation we’re in 

now. Because I’ve got a package of rule changes that does what I 

wanted them to do which is to ensure that the Labour Party can 

focus on the country, and some of those rules were  holding us 

back.  So I’m very happy with the situation we find ourselves in. 

It’s a strong package. Went through the Executive Committee 

yesterday, it’s going to the floor of Conference today. There’s 

almost nobody in the Labour Party who doesn’t say we need to 

change the rules. What people have been saying is  it would be 

better to delay it. I think to delay it and not take a difficult 

decision is weakness. I think strong leadership requires tough 

decisions to be taken, to be taken quickly.  
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AM: Just coming back to my Jeremy Corbyn point. Momentum 

says this - you may have heard this quote, I don’t know - ‘if the 20 

per cent threshold applied to the 2020 leadership election, it 

would have been a contest between Sir Keir Starmer QC and Sir 

Keir Starmer QC.’ Can you see why people think this is a bit of a 

stitch-up? 

KS: Yeah, but Andrew it doesn’t work like that does it? Because as 

soon as you have a different percentage, then behaviour changes 

amongst MPs. So I don’t think that example works. But I go back 

to my central point - and let me just mention why it’s so important 

- in 2019 many of our MPs spent months in their constituencies 

worried about whether they were going to be deselected instead 

of out facing the country. I need to turn the Labour Party from 

where we were in 2019 into a party that is facing the country and 

able to win a general election. And I need everybody facing the 

country. So I’m very pleased with this package. It suits my central 

aim and I very much hope we can get it through. But Andrew, I 

tell you what, I’d rather take three days of arguing about rule 

changes and get them through than do what everybody else is 

saying, which is put it off for another 12 months. The last thing I 

want is another 12 months arguing about these rules, when if we 

get them through we can then settle, face the country and set out 

what we’re saying. And look at what we have been saying this 

year: strong stuff on housing, strong stuff on employment rights 

yesterday, strong stuff on education. 

 

AM: Let me ask you about education actually, since you’ve raised 

this question. 1.7 billion, you think, you hope that you can raise by 

removing the charitable status of private schools. Now, there are 

very, very rich private schools and there are private schools 

slightly on the edge. If this change means that some private 

schools go under is it worth it? 

KS: Well, look, Andrew, it’s a political choice, and what I want to 

ensure, that we ensure that every child going through the state 

system has the chance to come out with the skills for life and the 
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skills for work. And that is what this money is going to be used 

for. Forty per cent or so of those leaving school don’t have the 

qualifications they need to take them on coming out of state 

schools. I’m not going to walk around that problem. People have 

been walking around that problem for too long. So this is a 

political choice to take that money and switch it to our state 

schools so that children and young people in our state schools 

have the best chance they can have to come out of schools ready 

for life, ready for work.  

 

AM: You’ve been leader for 18 months now, and I know a lot of 

that, in fact all of it, has been during the pandemic. But why is it 

that after all that time you’re still having to introduce yourself to 

voters? 

KS: Well, Andrew, we have had the pandemic and that has been 

difficult. A lot of the time I’ve been leader, we’ve been in 

restrictions, so therefore unable to get out. Or we’ve  had the rule 

of six, which means that until recently if I met anybody indoors I 

had to do it with a mask on and I could only meet five people. But 

you know, we’ve gone from an election where people wouldn’t 

hear us, they wouldn’t give us the time of day. Last year I said in 

my conference speech, listen again, give us another hearing. 

We’re now getting that. I’ve been out for months over the summer 

talking to people who don’t vote Labour - and I’ve been talking to 

people who vote Labour - people who don’t vote Labour across 

the country across the country, and they are open, they’re 

prepared to give us a hearing. So what this conference gives us is  

a great opportunity actually to set out our case, to set out that - 

people have said where are you policies? Hard edge policy on 

housing that tackles some of the underlying issues that have been 

there for a long time. Hard Edge policy on employment. In 

education – 

 

AM: Let’s stick on… 

KS: I’m yet to make my speech.  
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AM: Alright. If you talk to a wide range of your colleagues, a 

similar picture seems to come through. They almost all say, ‘Sir 

Keir Starmer, honest as the day is long, punctilious, hardworking, 

thoroughly decent, but in the end he’s not really a politician. He 

hasn’t got the oomph, the edge to cut through in those big seats. 

And these are days when you need someone who’s a bit of a 

showman, who can really let rip, who can show who they are 

emotionally.’ and you’re not that man.  

KS: Well, look, Andrew, the idea - people put the argument to me 

and say what you need these days is that showman. And - just a 

minute - a showman. And that a great thing about Boris Johnson, 

he’s a showman. It’s priced in apparently that he’s dishonest. 

Priced in. Just stop there and ask yourselves, do we want our 

politics and our political leaders and our prime minister to be of a 

characteristic where they’re untrustworthy and where it’s priced in 

that they’re dishonest? I’m different, I’m afraid, I believe in 

integrity, I believe in truth, and I also when I look across the 

country, I see different leaders. Mark Drakeford in Wales has just 

come back with our second best result in Wales and has got a 

very different approach. Honest, reassuring and transparent. So 

why argue you’ve got to be a showman? 

 

AM: Several of your colleagues are saying that this conference is 

your last chance and if you don’t really cut through and the 

numbers don’t start moving after this conference, then for the 

good of the party, should you do what very few Labour leaders 

do, for the good of the party stand aside because you’re not going 

to able to beat Boris Johnson at the next election and you should 

be big enough to do that? What do you say to them? 

KS: Andrew, I’ve just taken a tough decision in relation to rule 

changes because I didn’t want a delay, and a strong leader takes 

tough decisions when they arise and doesn’t do that and put them 

to one side. I’m about to make my speech on Wednesday, and 

that is an opportunity for me to set out where I think this country 

needs to go next and what the alternative is to this government 
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which is in chaos. And we’re going to see that over the course of 

the next month. 

 

AM: Keir Starmer, we’ve covered a lot of ground, thanks very 

much indeed for talking to me this morning. 

(ends) 

 

 


