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NR: Now the new Health Secretary, Sajid Javid was criticised a 

few weeks into his job for tweeting, after recovering from Covid 

himself, the words, ‘please, if you haven’t yet get  your jab as we 

learn to live with, rather than cower from, this virus.’ He later 

apologised for the choice of language, but to many it did signal 

something very important. That this Health Secretary takes a 

rather different approach to his predecessor when it comes to 

balancing the health risks of Covid against the economic and social 

damage caused by restrictions. I’m delighted to say the Health 

Secretary joins us in the studio. Good morning.  

Can I begin by asking you the question I asked at the beginning of 

this programme? Is the winter we’re looking at going to be like 

last winter or are you hopeful it will feel quite a lot better than 

that? 

SJ: I’m hopeful, of course, but we need to prepare for it because 

Covid and other viruses, they like the autumn and they like the 

winter and that’s why later this week the Prime Minister will be 

setting out our plans to manage Covid and other health threats 

during the winter, and what we’ll make clear is that our first line of 

defence remains the vaccine programme has been enormously 

successful, over 80% of over 16 have had their double jabs. Far 

more  have had at least one jab and that remains vital. We still 

want people to come forward, so if any one listener still hasn’t had 

their jab please do come forward. Those jabs are working. But 

alongside that we’ve got this testing infrastructure, this huge 
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juggernaut. We’ve got new treatment that we didn’t have in the 

last winter and we’ve got a surveillance system that’s the envy of 

the world. So all of this is working together to protect us. 

 

NR: I want to take  you through all the various things in your 

toolbox if you like if  you’re worried about the virus, but let’s just 

stick with where you think we are now. The reasons for being  a 

bit more optimistic. We get Christmas this year, do we? 

SJ:  Yes, of course we get Christmas and the New Year. 

NR: We get Christmas. We don’t get lockdown? 

SJ: I’m not anticipating any more lockdowns. I think it would be 

irresponsible for any health minister around the world to take 

everything off the table, but I just don’t see how we get to 

another lockdown. 

 

MR: And yet when people see the data sometimes they do worry 

and I’m wondering if you’re worried. We’re hearing reports of for 

example we’ve got the highest number of Covid patients in 

hospital since March and there are certain hospitals in Cornwall for 

example having to cancel urgent operations. Are you seeing things 

in the health service that are beginning to worry you? 

SJ: Look, the NHS is under significant pressure. There’s no doubt 

about that. We still have over 6,000 patients in England with 

symptoms of Covid. We have obviously many other patients 

coming in and out put a  have a huge pressure on there and we’ve 

got to do everything we can to support the NHS. But as we now 

move into the autumn and the winter because of the vaccination 

programme and some of the other measures that I hope we can 

take so from around boosters for example to deal with some of 

the issues around waning immunity, I think that’s all going to add 

to our defences. 

 

NR: Well let’s go through this toolbox, as it’s often referred to. 
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SJ: Please. 

NR: And jabs is obviously the central tool that you’re relying on. I 

know you have to wait for advice on these things but how soon 

could you roll out jabs for school children if the Chief Medical 

Officers for England the rest of the UK approve? 

SJ: Well the advice that I’ve received so far, which is from the 

JCVI which started a committee of experts, they gave their advice 

and said that they thought there were other issues that needed to 

be looked at. They recommended to me that I get the Chief 

Medical Officers of the UK to give me their advice, which is what 

I’m waiting for. Now rightly that’s independent advice. I hope –  

NR: But if they give it? 

SJ: If they give it we will be able to start within a week of  getting 

advice that says go ahead and then making that your final 

government decision.  

 

MR: But jabs in the arms of school children can be  -  

SJ: Yeah, I think it’s been sensible to ask the sort of education 

system, the schools vaccination service to plan for that. They’ve 

been planning for it throughout the summer just in case you 

know, we get that advice so we can hit the go button without any 

further delay. 

 

NR: And what about booster jabs for older people? Because you’ve 

given them we know for people who are particularly vulnerable 

but there’s not a booster jab programme.  If that is approved you 

can do it quickly, can  you? 

SJ:  Yes, I want to see a broad booster  programme and  the 

initial advice that I received a few weeks back, again from the 

JCVI, suggested that that is what we should do. They asked for 

more time to look at how that booster programme could work, so 

which vaccine should be used depending on what your first 

vaccine was and all of that, and I think it’s right. They also wanted 
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to look at whether you could co-administrate with flu jabs which 

flu is going to be really important protecting ourselves against that 

this winter, so I’m waiting for their final advice. But I, from what 

I’ve seen  in terms of preparations I think we will be ready to go, 

in fact I’m confident we’ll be ready to go this month as I planned 

all along.  

 

NR: The curious thing about today, the front pages of newspapers 

are full of briefings that have obviously come the government 

about reducing the way in which we are protected from Covid. 

Can you clear this up on vaccine passports? It is only two days 

ago that Nadhim Zahawi, the Vaccines Minister, says that he didn’t 

like vaccine passports but it is the right thing to do. Has it 

overnight become the wrong thing to do? 

SJ: There’s no overnight about it. First of all there’s a lot of 

defences as we’ve just gone through some of them that we need 

to  keep in place, because this virus hasn’t gone anywhere. 

There’s still a pandemic so of course we need to remain cautious. 

But we just shouldn’t be doing things for the sake of it or because 

others are doing it, we should look at every possible intervention 

properly. So you asked about vaccine passports. So I think it’s 

best – I think most people instinctively don’t like the idea. I mean 

I have never liked the idea of saying to people you must show 

your papers, something to do what is just an everyday activity. 

But we were right to properly look at it, to look at the evidence. 

NR: So you’re not doing it? 

SJ: Well, what I can say is  that we’ve looked at it properly and 

whilst we should keep it in reserve as a potential option, I am 

pleased to say that we will not be going ahead with plans for 

vaccine passports.  

 

NR: You will not  be going ahead? 

SJ: We will not be going ahead. 
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NR: This is baffling for people. The Culture Secretary said just a 

day or two ago it’ll go ahead for nightclubs, it might go ahead for 

other big venues.  The Vaccines Minister was in parliament saying 

I don’t much like it but it’s the right thing to do. Now you’re 

coming here saying well let’s not do it. 

 

SJ: Well I think we were absolutely right to  look at it. Other 

countries have used this measure or looked at it and discounted it, 

but –  

NR: Well they’ve had to use it.  They’re very common in France, 

you know that they’re coming in in Scotland as well. 

SJ: They are, but it should be looked at in combination with other 

measures, so many countries at the time they implemented it was 

to try and boost their vaccination rates and you can understand 

why they might have done that. We’ve been very successful with 

our vaccination rates so far. Obviously there’s more to do, but just 

as an example if I may, just last month I announced that we were 

going for the first time start vaccinating 16 and 17 year olds. 

We’re already at around 55% in a few weeks. Now I want to go 

further  but we should –  

NR: You know that there are 6  million people who could have the 

jab and have not yet had the jab. There are parents now hearing 

that their children will be offered the jab and they may say look, 

the Secretary of State, the Prime Minister are running scared of 

Tory backbenchers who beat up the Vaccine Minister in parliament 

on Wednesday when he said he was going to introduce vaccine 

passports. They’re running scared and my child might have to 

have a vaccine because they’re took scared of their own 

backbenchers.  

 

SD: No, look, people could say that but they would be entirely 

incorrect  to do so.  
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NR: Well why have you dropped the policy in the space of two 

days? 

SJ: Because – it’s not. It’s a policy that we’ve been looking at for a 

while or throughout the summer. We’ve been looking at the 

evidence which I think anyone would expect us to do, but you’ve 

got to look at it alongside the whole toolbox. What else we are 

doing and as I say the vaccine programme, our testing 

programme, our surveillance programme, the new treatments that 

the NHS has been purchasing and offering for the first time, this is 

all our wall of defence and whilst there’s a lot of virus around it’s 

working. 

 

NR: Other defences we think are going to come down. So the PCR 

test that people have to have if they travel to what’s called an 

amber list country. That’s going to go, is it? 

SJ: We haven’t said that but I want to get rid of that test as soon 

as I possibly can so I have asked for advice on it.  Because we 

should only keep measures in place if they are absolutely totally 

necessary. Now that might sound obvious to most people but 

that’s not always how government works, so I think sometimes 

governments do things and they sort of get a bit too used to it 

and I just think all these measures should be kept under review. 

We should be taking the best public health  advice that there is 

making our decisions based on them.  

 

NR: But just to be clear what you’re seeking advice on. What you’ll 

be saying is either we’ll say don’t go to a country unless it’s 

absolutely necessary or you can go and you won’t have to have all 

those expensive tests. 

SJ: I’d like people to be able to travel to whatever country they 

want to visit for whatever reason. There should be no business – 

in a normal world there should be no business of the government. 

But everyone understands why we’ve had to had a different 
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approach in the last year or so, but that extra burden on people, 

the cost of a PCR test to a typical family going on holiday is 

horrendous and I mean I want to take that way as soon as I can 

but it must be based on the public health advice. 

 

NR: What might worry people is you’re talking about having a 

toolbox of things to deal with cases going up and you’ve just given 

me two example of where  you’re throwing tools out the window. 

Oh we don’t need that, we don’t need this and now  you’re talking 

about getting rid of some of the legal powers as well. 

SJ: Well we should keep all these tools under constant review and 

where they are no longer necessary we should remove them, of 

course we should. So for example this week one of the things the 

Prime Minister will be announcing is that there are some of the 

measures, some of them, in the Coronavirus Act which was by 

necessity an emergency Act, they were emergency powers and to 

be fair to my colleagues at the time, I wasn’t in government, I 

think we had to take a lot of these powers because you wasn’t 

entirely sure or aware where the virus was going to lead us what 

was then necessary and we’ve learnt through that process. So 

some of those powers, for example the power to shut down a 

business, to shut down education settings, to require certain 

restrictions around people that are infectious – a lot of these 

powers can go and we should dispose of them. But some of them 

are necessary to keep, such as requiring people to self isolate if 

they test positive. We will keep that power.  And I think people 

understand that  when you don’t need a power get rid of it, if it’s 

still justified go out there in the public gallery, set out why you 

need it and also say that you’re always going to keep it under 

review. 

 

NR: You see what might worry people is that the Prime Minister 

again and again has been far too optimistic about this virus, hasn’t 
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he? Again and again he says it’s all going to be fine, it’s going to 

be fine by Christmas, we’re going to open up.  Don’t you worry, 

we don’t need this. You said, when you got the job, let’s not 

cower. Are the Tories doing it again?  

SJ: No. I think, if you look back just a few weeks ago and you’ve 

just had Jonathan Ashworth here and as you rightly pointed out, 

when we took step 4 back in July as one of the first decisions I 

made was to get rid of almost all our domestic rules around social 

distancing and other, that when we made that the opposition and 

others said this is reckless, this  is going to be absolutely the 

wrong decision and time will prove it, but of course the virus is still 

around, of course sadly people – some people have still died and 

there are hospitalisations, but  as we took that decision I think 

we’ve proven that we’ve taken the right decision based on the 

evidence that we had. Now we’ve got to running cautious. This 

virus is alive and kicking around the world and we’ve got to keep 

our defences in place, but the ones that work and that are 

necessary.  

 

NR: There’s a suspicion here there’s a whole lot of politics going 

on here. Your backbenchers don’t like it. They don’t like the  

government very much at the moment because of what you’ve 

done on tax which we’ll come to in a second.  Your want to give 

the impression to the newspapers that you’re doing it  - The truth 

is most of what you  need to do lock people up is nothing to do 

with the Coronavirus Act at all, is it? You can suspend the whole 

lot. The Public Health Act allows you to lock down Britain if that’s 

what you want to do and that will stay on the Statute Book.  

SJ: Well the Public Health Act stays where it is. 

NR: So  you’ve got all the powers you could want to lock people 

down.  

SJ: Factually  where  you’re right, Nick, is that the powers that 

we’re used for the lockdown, those were powers based on the  
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Public Health Act and the Public Health Act has been there long 

before Coronavirus and it’s a necessary Act for  emergency 

powers. But a lot of what we done in the last couple of years was 

based on the Coronavirus Act. It was an emergency Act and the 

government said at the time  that the measures will be temporary 

and as soon as we can get rid of them we will and we will keep 

them under constant review. That is what a government should 

do. We should not be intruding on people’s day to day lives unless 

it is absolutely totally necessary and that is why this approach is 

the right one. 

 

NR: Do you not worry a little bit? You will know that in Scotland 

the NHS is run by the Scottish government, not by you, but in 

Scotland we’re seeing ambulances queuing outside hospitals for 

three hours before people can get in. Do  you not worry that you 

are giving people the impression that you can get rid of a lot of 

the restrictions on their lives and that is precisely what might 

happen to the NHS. In England it could happen very soon.  

SJ: I do worry of course about the pressures on the NHS and you 

take Scotland as an example and although I don’t run that NHS I 

do want to our Scottish colleagues to do well and by the way we 

work very closely with them and provide support by joint 

vaccination programme for example which shows the strength of 

this union when it comes to fighting this virus. But  I think we 

need to always be on top of the pressures in the NHS and  that is 

you want to come to it, so let’s get to it. What we announced this 

week, this record settlement for support from the NHS and our 

social care system. This is  happening by the way because of all 

those restrictions we had, the ones that some people are saying 

why did you remove, it also meant that there were many, many 

millions of people – we estimate at least 7 million that would have 

come forward to the NHS with their heart problems, their cancer 

problems, their weight problems, all sorts of problems and they 
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stayed away because they were asked to stay away. And what 

about their health problems? It’s not just about Covid, what about 

all those health problems? 

 

MR: Well let’s talk about that because often the experience of 

people if they do come forward, the experience which  you know 

is horrific is to be told that your care is non urgent, but if feels 

pretty bloomin’ urgent to you. You need a new hip or a new knee 

or cataracts or gynaecologicals. Let’s just look at the figures on 

waiting lists here.   

293,000 waiting more than a year. Now of course you’ll say we’ve 

had a pandemic. You will know there were recording waiting lists 

before the pandemic under this government. How soon can you 

get those waiting lists down? 

 

SJ: Well first of all they will go up before they go down. I’ve been 

very clear about that. The NHS has been very clear about that. 

Why is that the case? Because although the NHS is open, it’s there 

for you in a way it wasn’t in the last year or so because of Covid, 

those people that didn’t come forward I want them to come 

forward. So that 7 million I refer to that didn’t get their cancer 

checked, didn’t get those hip replacements, I want them to come 

forward and I want them to come forward now. That will put more 

pressure on the NHS but it gives the NHS an opportunity to start 

to get them into the system and start helping those people. So it 

will get worse before it gets better. 

 

NR: Going to show you one more thing. Let’s see here what you’re 

told as a patient in the NHS in England. You’re told that there is a 

guarantee that I think we can see there. 

“You have the right to start your concentration led treatment 

within a maximum of 18 weeks from referral.” 
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Now you will know one in three patients have to wait longer than 

that now. Is that target dead? Are  you going to replace it with a 

new target? How will we know that the  NHS is... 

 

SJ: Well that target and actually many others they haven’t been 

met in the last 18 months because of the global pandemic.  I think 

most people understand that. 

 

NR: Let us remember, waiting lists almost doubled under the 

Conservatives before anybody had heard the word pandemic.  

SJ: But what we’ve seen during the pandemic the waiting list has 

gone up to 5.6 million now. As I said it will get higher before it 

comes down.  

NR: It was over 4 million before the pandemic. 

SJ: This new settlement will help us tackle that pain for some 9 

million new treatments, scans and checks, so it’s going to make a 

huge difference. But just on targets – I’ve had a couple of months 

now to review NHS targets and I’ve got to say looking at the 

targets that have been set under successive governments, long 

before we had Covid, some of them are wrong, they’re just 

nonsense. Some of these targets –  

NR: Just a headline. So they all go or are you going to replace 

them? 

SJ: No, they don’t all go. We need a proper review of targets 

because you know it’s the act of a lazy politician just to set some 

target that gets them a good short term headline that actually 

leads to the NHS going backwards and not looking after patients.   

I’d rather have clinicians, doing their clinical work, helping patients 

rather than sitting there filling in forms all day.  

 

NR: I want to give you the chance to talk about the other half of 

your announcement which was on social care. Now there are big 

announcements you’ve had conversation with about people losing  
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their houses, but for most people the crisis is here and now. Let’s 

just hear from someone who depends on the social care system. 

Edith. She’s 34,  she was diagnosed with MS when she was 16 and 

she simply can’t look after herself. She can’t do the basics unless 

she has a carer.  

 

Clip. 

Edith: “Either I’m stuck in bed or I’m stuck in my wheelchair over 

night. Both my first two care agencies  they stopped being able to 

service myself because of lack of staff. My social worker was 

telling me that if the care agency couldn’t be found they’d have to 

move me to a care home.” 

 

In other words, more staff, more money. The conservatives who 

run local government say there is no more money. Things will get 

worse under this plan in the short term, not better.   

SJ: The changes we announced this week are precisely for people 

like Edith. That is a horrible disease to have and that is also an 

example of working aged adults now are over half of spending 

adult social care. They will be able to have better and more 

generous means testing and have their lifetime costs capped and 

more support. 

NR: Ah, but that’s if she moves into a home in the future. She 

wants staff, she wants help now.  

SJ: this applies to your costs whether you’re in a home or not in a 

home, your care costs. 

 

NR: One in ten people are being moved into homes often against 

their will ‘cause there simply aren’t enough staff to attend them 

when they’re in their own home. Are you saying that  councils 

should put up  their council tax because that seems to me the only 

way they can do it in order to fund more help for people like 

Edith? 
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SJ: What I’m saying is we do need more carers, there’s a shortage 

of carers. We need better trained carers and that is why with this 

package we’ll be able to do a lot of that including having councils 

pay a fairer cost of care and £500 million to workforce training 

and creating 700,000 more training.  No this is money that is 

included in this package.  

NR: County councils run by Conservatives tell us they will be 

putting council tax up ‘cause they’re not getting the money they 

need. Which brings us finally to the issue of the fairness of what 

was announced this week.  If there’s someone who is helping 

Edith what  will happen as a result of what  you’ve announced this 

week is that she will pay that carer a lot more in National 

Insurance.  And very soon she probably got Universal Credit 

‘cause she’s on no wage she’ll get £20 a week taken away. The 

calculation we’ve got is that she will be over a thousand pounds 

worse off  as a result of the government’s announcement. It’s 

simply not fair, is it? 

SJ: Well I don’t know where you get that calculation from. What I 

can say is that when you raise taxes for any public service it 

should be the very last thing you do. If there’s anything else that 

you can do to prevent that by finding savings elsewhere for 

example that’s what you should do.  What you shouldn’t do to 

raise it instead of taxes is to just keep borrowing and borrowing 

and borrowing. That would be wrong as well. And so the way this 

has been done through a broad based progressive tax is the 

fairest way possible to support us all for our health needs and our 

care needs.   

 

NR: Your dad came to this country, often talked about him, with 

almost no money. He saw Margaret Thatcher as his champion. 

You, in government, are taxing I put it to you, people like him. 

Working people are paying more while the wealthy don’t pay 

more. 
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SJ: We are protecting people with  their – people that particularly  

would be  vulnerable and we are doing it in a way that people 

would respect: that we are sticking to our promises to look after 

the NHS and look after them with their health and their old age. 

 

ENDS  

 

 

 


