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10.4

Mr Ordish’s production team varied in its constitution but was
always small. Typically, it would comprise a director, two or
three researchers, a production assistant and possibly a
production secretary.

Sometimes Mr Ordish directed the

recordings himself but there might also be a separate director
for location work. On location, there would be a small technical
crew in addition to Mr Ordish, any other director and one or two
researchers.

In the studio, there would be the usual studio

management team and technical crew.
10.5

The general approach was as follows. The production team
operated throughout the year, receiving letters from the public
asking for something to be ‘fixed’.

Ideas emerged from the

letters for possible ‘fixes’, the team’s shorthand term for
something which would be fixed.

A researcher from the

production team would make contact with potential ‘fixees’, the
shorthand term for a person who would be the subject of a ‘fix’.
If the fixee was a child, the researcher would speak to the
child’s family and would assess whether the proposed fix would
work as part of a show. If something looked potentially
workable, the arrangements would go ahead for the fix to be
filmed. This would entail plans, scripts and filming on location.
Much of this work would be done during the summer and a
collection of fixes would have already been filmed before the
series of programmes began in the winter. Savile would only
very rarely be involved with either the ideas for fixes or the
filming of them. Only very occasionally did he put forward an
idea for a fix and even more rarely did he take part in filming –
one notable exception according to Mr Ordish was when the
Prime Minister, Margaret Thatcher, took part.
10.6

From evidence I received, it was clear, however, that this
general approach was not always followed and there were
occasions where a fix was set up without a request from a
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fixee. These so-called “dubious fixes” appear to have fallen
into two categories.

The first category is where either an

organisation or individual approached (or was approached by)
the programme about a potential fix. The second, and much
more questionable, category appears to have been where a fix
was set up as a favour to a third party.
10.7

Mr Ordish gave me two examples of the first category. The first
example involved Margaret Thatcher, when she was Leader of
the Opposition. It appears that Savile, who knew Mrs Thatcher
(as she then was), suggested to her that some fixees might
meet her as Leader of the Opposition. According to Mr Ordish,
this fix was set up and a school was visited where it was
announced at assembly that a small number of pupils could go
to the House of Commons and meet Mrs Thatcher. Lots of
children wanted to go and three or four were chosen. On that
occasion, no letters requesting a fix were prepared.

The

second example involved an offer to Jim’ll Fix It by the Royal
Air Force Costal Command to use one of their Nimrod aerial
reconnaissance aircraft. To facilitate this, the programme took
a letter from a potential fixee asking for Savile’s autograph and
offered its author the chance to get the autograph if she was
prepared to photograph Savile on the deck of a cross channel
ferry from a Nimrod aerial reconnaissance plane. The fixee
agreed, the fix took place and the letter was read out on the
programme unaltered.
10.8

I heard about further examples. One came from the evidence
of C56 (see paragraphs 3.88 and 5.230). C56’s father wrote to
Jim’ll Fix It in 1984 suggesting a fix for his daughter. She was
asked to write a letter of her own shortly before the show was
filmed.

10.9

This category of ‘dubious fixes’ appears to me to have been
entirely acceptable.

No doubt excellent and entertaining
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television

followed

and

all

fixees

enjoyed

themselves.

However, the second category of ‘dubious fixes’ raises greater
concern. I heard two examples of such fixes, albeit not from Mr
Ordish, who told me that he had no knowledge of them.
10.10

The first dubious fix in this category was explained to me by
Robin Smith, who worked on the production team on Jim’ll Fix It
between 1987 and 1989. He told me that the programme was
having difficulties filming a (genuine) fix involving a child looking
out from the clock-face of Big Ben. Mr Smith thought that there
were some objections from the Palace of Westminster
authorities. Savile was asked if he could help. He did so and,
promptly, the problems were solved and the fix was arranged.
However, this was followed by a fix involving a child meeting
some penguins. Apparently the child’s parent had assisted in
resolving the Big Ben problem. The fix was arranged first and
the letter followed. It looks as though this was a favour for the
person who had helped to sort out the problem on the Big Ben
fix.

10.11

The second dubious fix in this category took place in late 1980
when Keith Harding, an antiques expert, ‘fixed’ a broken
jewellery box. This was the subject of some press coverage in
November 2014.

10.12

I met A23, the fixee. She told me that, in 1980, when she was
13 years old, she owned a jewellery box. When the jewellery
box was opened, a tune was played and a miniature ballerina
danced in a circle. The box was in working order except that
the arm of the ballerina was broken. A23 told me that, entirely
‘out of the blue’, she was asked by her uncle’s girlfriend, who
worked for the BBC as a researcher, if she would write a letter
to Jim’ll Fix It about her broken jewellery box. In particular, she
was asked to say that the music did not play and the ballerina
would not go round when the box was opened. She agreed to
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do this because she was asked to and because the prospect of
appearing on the programme was exciting. However, it was not
true. The ‘fix’ of the jewellery box was filmed, but the fix was a
con. In it, Mr Harding was shown apparently mending the
mechanism and making it work.

A23 was filmed telling Mr

Harding that the box would not work and being grateful to him
for mending it. She was shown apparently enjoying the fix. In
fact, she told us at the time she was “laughing” because it was
all made up.
10.13

The press have reported an additional element of this story.
According to the press, Mr Harding was a convicted child sex
offender

and

membership

secretary

of

the

Paedophile

Information Exchange, a body which campaigned for the age of
consent to be reduced. All I can say is that A23 told me that
she (and her brother, who also appeared on the programme)
were chaperoned throughout and enjoyed themselves. There
is no question of any abuse taking place.
10.14

The Savile investigation wished to discover how Mr Harding
had come to be involved in the programme and in particular
whether Savile had been involved in making the arrangement.
We asked Mr Ordish. He remembered the fix but said he was
“really shocked” by what he had learned about how it was set
up, describing it as “awful”. He very much doubted that Savile
would have been involved in making the arrangement and said
he thought it was much more likely that it would have been set
up through Peter Campbell, the show’s director, as a means of
giving some publicity to Mr Harding as an antiques expert. This
happened; at the end of the film, there is a lingering shot of the
nameplate which gives Mr Harding’s name and his business
address very clearly. No doubt Mr Harding was happy to get
the publicity. We have been unable to trace the researcher
who made the approach to A23. Whatever the story behind this
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dubious fix, it was in my view ethically wrong to ask a young
person to write a letter that was untrue, to take part in filming
pretending that her musical box was broken and to appear on
national television receiving a badge for a fix that was wholly
false.

As I say at paragraph 4.73, I do accept that some

element of make-believe is inevitable in television. However, in
my view, this make-believe was unethical and distasteful.
10.15

Returning to the making of the programme, the next stage in
production was to devise a series of programmes, usually about
12 to 14 programmes per series which would usually run from
December or January through until March or April. The last few
series ran from the spring until the summer. Each programme
would comprise three or possibly four filmed fixes linked
together with studio ‘chat’ and some music.

Arrangements

would be made for the fixees and their families to come to
London to take part. Mr Ordish would write the script to pull the
whole programme together. Savile took no part.
10.16

Until some point in the mid-1980s, recording of the show
generally took place at BBC Theatre at Shepherd’s Bush; then
it moved to Television Centre.

This change is not without

importance as the theatre was quite small and Jim’ll Fix It would
be the only programme which was being recorded on the
premises that day. There were far fewer people about than
there would be at Television Centre. The procedure for the
day, however, remained the same.

The fixees and their

families would arrive in the late morning and the fixees would
be filmed reading their letters. Savile would arrive after lunch
and would go to his dressing room. Mr Ordish would tell Savile
what the fixes were for the day and talk him through the script.
Other members of the team did not have much contact with
Savile until the rehearsal began, although they might have to go
to his dressing room to take papers or messages.
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The

rehearsal would take place in the afternoon; then there would
be a break for refreshment, when Savile would usually return to
his dressing room. The recording would take place in the early
evening, usually finishing at about 7pm. There would be a little
party afterwards and Savile would sometimes come to the
hospitality room where there would be an opportunity for the
families to be photographed with him. Then everyone would go
home.
10.17

Within quite a short time after it started in 1975, Jim’ll Fix It
became an extremely popular and successful show.

At its

height, it had 16.5 million viewers and held a prominent early
evening slot on Saturdays during the winter season. Although
the programme was not originally intended as a children’s
programme, it rapidly acquired a huge following among children
and became the kind of family programme which parents and
children would watch together.
10.18

The overwhelming impression that I have from the staff who
worked on this programme was that they loved being involved.
Mr Ordish was generally a popular producer and ran a happy
ship. Staff were proud to be involved, as the show was very
successful.

I think it fair to say that very few of the staff

positively enjoyed working with Savile. Most, but not all, of the
women disliked him; most of the men were neutral about him.
Many recognised that the show depended upon his name as a
figurehead. In short, for many, Savile was something of a ‘fly in
the ointment’. But, as he was there so little, they were still very
happy to be involved.
Child Protection on Jim’ll Fix It
10.19

I was told of 17 occasions of abuse by Savile in connection with
Jim’ll Fix It, of which nine were of children under the age of 16.
While there was no formal child protection policy on the
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programme or, indeed, in the BBC as a whole during the period
of Jim’ll Fix It, that does not mean that the staff were not
concerned about the welfare of visiting children. They were. In
my view, this concern and the approach of the programme staff
to the welfare of the children must have had the effect of
reducing the opportunities Savile had to abuse on Jim’ll Fix It.
10.20

The general impression I have from witnesses who worked on
Jim’ll Fix It was that they put a great deal of effort into looking
after the children who took part in the show and giving them a
safe, happy and memorable day. When it became known that
allegations were being made that Savile had abused children
on the premises on Jim’ll Fix It recording days, the staff and, in
particular, the researchers who were largely responsible for
them, thought this was impossible; they thought the children
were so well looked after. For one thing, a child was always
accompanied by a parent, chaperone or member of staff. For
another, Savile’s dressing room was usually so full of people
that he would never be alone with a child. Savile’s dressing
room door was almost always open.

I accept that those

opinions are genuinely held although I do not accept that they
represent the full story.
10.21

Several witnesses explained to me how children were looked
after on Jim’ll Fix It. This system was not thought of as a child
protection policy; it was just the way children were looked after.
In fact it was an informal child protection system.

Patricia

Houlihan, who worked on the programme at the outset, was
tasked, by Mr Cotton, with finding out what, if any, regulations
would apply to children who would take part in the show. She
was also asked to find out how children should be cared for. A
system was set up which was designed to ensure that the
children were safe and happy during their visit.

590

10.22

First, any child or young person under the age of 18 who was
invited to take part in the show as a fixee and who would be
needed at the recording of the programme had to be
accompanied by a chaperone. Usually, this would be one or
both of the child’s parents; sometimes it would be another
relative, adult friend or youth club leader. I am satisfied that
that rule was strictly followed. In addition to the presence of a
chaperone, on the recording day, each child or young person
would be the responsibility of a researcher. He or she would
greet the child and the chaperone and settle them into a
dressing room which would usually be shared by all the fixees
for the day. The researcher would ensure that the fixees and
chaperones were ‘fed and watered’. If the fixee was needed for
something connected with the programme, such as make up or
dressing or recording the reading of the letter of request, he or
she would be accompanied by a researcher or assistant floor
manager until returned to the chaperone. The researcher was
not usually expected to remain with the child the whole time; it
was acceptable for the child to be left in the care of his or her
chaperone. As I understand it, when the rehearsal was about
to begin and the child was about to go onto the studio floor, the
researcher would hand over responsibility for the child to an
assistant floor manager.

10.23

On the set, the child would be in full view of several members of
the team, including the floor manager and assistants and the
technical teams. The parents or chaperones would generally
be watching from the audience seats. When the rehearsal was
finished, the children would be taken back to their dressing
room or to a cafeteria for some refreshment. They would be in
the care of their parents or chaperone during that time. When
the recording was about to begin, the assistant floor manager
would take the children back into the studio.

When the

recording was over, the children would be reunited with their
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parents or chaperones and would attend a little party at which
there would be drinks and snacks. Savile might come to thank
everyone for taking part; if so, there would be a photoopportunity with him. Sometimes, he would not come to the
party but would receive groups of children in his dressing room
where he would sign autographs for them, possibly on a
photograph of himself which he would provide.
10.24

The fact that these arrangements were followed at the
recording of the programme makes the treatment of C56 while
out filming all the more surprising. As I explain at paragraph
3.88, C56’s fix involved a three day trip abroad. C56 went with
the (male) director and a female researcher but without a family
member or anyone she knew well. C56 was eight years old.
For the first time, she had to look after herself alone in a hotel
room. She told me that having to shower and dress completely
alone and having to go and find the director and researcher at
breakfast “when I was so young really … stayed with me a little
bit”. She told me she was “quite sad” and “lonely and unsure”
and agreed that she was probably a little frightened, even
though, as she told me, she was quite used to doing things
alone. I should stress that C56 was treated kindly on the trip,
but I do think that it was inappropriate and inadvisable for the
BBC to permit an eight-year old girl to travel in this way, even
though her parents must have agreed.

10.25

Different arrangements existed for children and young people
who attended as part of the audience. Children had to attend
with an adult. Quite often there were parties of young people,
for example, groups of children from a school or youth club who
would be accompanied and supervised by teachers or youth
leaders. Some members of the audience were selected to sit
on the beanbags on the stage, as a privileged subgroup of the
audience.

That would mean that some children might be
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separated from their supervisors and from the rest of their
group who would remain in the audience seats. Those young
people would be reunited with their supervisors and groups at
the end of the recording and, if they were not invited to the
party, would go home. If they were connected with one of the
fixes, the whole group might be invited to the party or to see
Savile in his dressing room but they would be with their
supervisors.
10.26

There were no special arrangements for young people who
attended as Savile’s personal guests. Savile quite often invited
guests who were connected in some way with his charitable
work but, sometimes, the guests were simply personal friends.
Such people were not regarded as being the staff’s
responsibility; they had their own duties to attend to.

Such

guests would be allowed to sit either in the audience seating or
sometimes on the beanbags.

It appears that Savile would

make the arrangements for their admittance to the building. He
was free to invite them to his dressing room before the show, in
the refreshment break before recording began and, if he
wished, after the show was over.
10.27

On the face of it, those arrangements sound reasonable. But,
in fact, they were not entirely satisfactory. If one recognised the
possibility that Savile might be a sexual predator, one could see
that there were potential loopholes which he could exploit to
make opportunities to abuse a child or young person. Indeed,
some of the BBC witnesses themselves accepted that, with the
benefit of hindsight, they could see that there were potential
loopholes in the arrangements. For example, a child might be
left in his dressing room in the care of his parent. Savile could
come in, have a chat, send the parent away to find a cup of tea
and take the opportunity to abuse the child.

That is what

happened to C20 in 1976. Another possible loophole could
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arise during the post-recording party. If Savile decided to take
a member of a group away to his dressing room, the leader of
the group might not accompany him or her.

That is what

happened to Kevin Cook and is also what C40 told the police
had happened to him.
10.28

There was also the possibility that one of Savile’s personal
guests might be abused in the dressing room. The staff did not
feel that they had any control over Savile’s personal guests.
C36 who was well over 16 at the time permitted sexual activity
with Savile in the dressing room and C37 (a Duncroft pupil)
reported general touching over the clothes in the dressing room
after Clunk Click.

I did not receive any evidence that an

underage guest of Savile’s was abused in his dressing room at
Jim’ll Fix It.
Awareness of Savile’s Sexual Deviancy
Overview
10.29

There were many members of BBC staff working on Jim’ll Fix It
who neither heard nor saw anything of concern so far as Savile
was concerned. In particular, these included the technical staff.
It is easy to understand why they would not hear or know
anything. They would not necessarily be regular members of
the team; they might be assigned to the show on an occasional
basis. Also, they would be fully occupied on the studio floor
and would have no contact with Savile until he came onto the
set.

10.30

There were, however, quite a number of Jim’ll Fix It staff who
were aware of rumours about Savile’s sexual misconduct and
some who observed inappropriate conduct themselves.

A

number of women staff had to put up with having their hands or
arms kissed and licked and one or two had worse experiences
than that.
594

10.31

In Chapter 5, I reported on a number of incidents of sexual
misconduct which occurred in connection with the making of
Jim’ll Fix It. Where these concerned people who were not on
the staff of the BBC, there was no report to anyone in the BBC.
Also, so far as I can see, there was no reason why any member
of the Jim’ll Fix It staff would have been aware of what had
happened.

Where the incidents concerned members of the

BBC staff (such as B9 and C3) the incidents were not reported
to Mr Ordish or to anyone in a senior position on the Jim’ll Fix It
team.
10.32

Mr Ordish has stated publicly and in his evidence to the Savile
investigation that he never had any cause to be concerned
about Savile’s conduct. He told us that he had heard rumours
about Savile’s sexual preference for young females, but not
underage girls and he says that he was unaware of any actual
misconduct. Therefore, he says, there was never any question
of him reporting any concerns to senior management. He did
say that, on occasions, he had heard Savile talk in “blokey
terms” and make remarks such as that there had been
“someone in the flat last night”.

10.33

There is no clear evidence that Mr Ordish was aware of any
sexual misconduct by Savile in connection with Jim’ll Fix It.
There is, however, some evidence from which it would be open
to me to infer that Mr Ordish had concerns about Savile’s
conduct and realised that there was a need to take special
care. Some of that evidence comes from members of his staff.
I will set out that evidence before I state whether I draw the
inference that Mr Ordish did in fact have concerns about Savile
and did in fact realise that there was a need to take special
care.
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Awareness among Staff of the Need to Take Special Care
10.34

I shall summarise the evidence of BBC staff who worked on
Jim’ll Fix It. In addition to those members of staff who did have
concerns, I shall mention the evidence of those who did not. I
shall deal with this evidence so far as possible in chronological
order, in an attempt to build up a picture of what was known
within the team as the years went by and of what became
known to Mr Ordish. The team changed over the years; people
came and went; some stayed for years and some for only a few
months. Only Mr Ordish remained throughout.

10.35

Gill Stribling-Wright worked as a researcher on Clunk Click from
the beginning (1973), then moved on to Jim’ll Fix It where she
did three or four series ending in 1978. Ms Stribling-Wright said
that she never had any concerns about Savile’s conduct
towards the young people on the show. She thinks that, if any
of the team had had concerns, they would have talked about
them and Mr Ordish would have been included in the
conversation.

She never saw Savile behave inappropriately

towards a woman except that he kissed and licked her hand
when they were introduced, which she found unpleasant. The
only indication that she ever had that Savile had a sexual
preference for very young women arose when she remarked in
respect of a woman that they both knew that she was “such a
pretty girl” and Savile responded that, in his opinion, this
woman was “a bit walnutish” – in other words too old to be
attractive. The woman concerned was in her mid-twenties. Ms
Stribling-Wright, who was of a similar age, said “Thanks a
bunch” and they both laughed.

She never thought about

whether Savile was interested in underage girls. She did not
even think he had a strong sexual appetite. If anything, she
thought he probably bragged a bit about his sex life to cover the
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fact that he was not “pulling” women very much. She could not
remember any examples of the way in which he bragged.
10.36

Ms Houlihan, mentioned earlier in this chapter, worked as a
researcher on Jim’ll Fix It in 1975. Before she started work on
the show, she had read Savile’s autobiography As It Happens
and knew what he had said about his relationships with girls.
She had been “absolutely amazed” by that.

She said that,

when she knew she was going to work on Jim’ll Fix It, she had
felt “a bit daunted” because of what she had read but, when she
met Savile, “he didn’t bother [her] at all”. She found him quite
easy to work with. While working on the show, she never heard
any rumours about Savile’s sex life and had no concerns at all
about him. She thought, however, that there were “hundreds of
groupies around”, some of whom may have been underage.
His dressing room was always full of people. He liked to hold
court.

Her recollection was that these people were usually

middle-aged men rather than young girls. She said that there
was only one unsettling thing about him. He showed her his
rings and told her that they were made from the eyes of dead
people from the mortuary at Leeds General Infirmary.

Ms

Houlihan believed him. She thought that he got a buzz out of
frightening her. She thought that he liked going to the mortuary
and he liked talking about Broadmoor.
10.37

Phil Bishop worked as a director on Jim’ll Fix It between 1975
and 1979. He heard that Savile was a womaniser but never
heard any rumours about him behaving inappropriately with
young girls. He did remember one occasion when Savile had a
very pretty young woman with him who seemed to be aged
about 18 or 19. She was Savile’s personal guest and he told
Mr Bishop that she had won a beauty contest at Broadmoor
(where she was a resident) and that part of her prize was to
come to London and sit on the beanbags during Jim’ll Fix It.
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10.38

Mr Bishop thought that Mr Ordish was a “very honest and
honourable man, if gullible”. He was sure that Mr Ordish was
not “aware of what was going on”. He said that Mr Ordish was
not what he would call “a strong person” and “Savile did talk
him into all sorts of things”. If Savile did not like working with a
particular member of the team, that person would be moved.
Savile would have gone over Mr Ordish’s head to Mr Cotton if
necessary to get his way.

10.39

Jill Henderson worked as an assistant floor manager for one
series of Jim’ll Fix It, in 1976/1977. She knew that Savile had a
reputation for liking young girls. She said that everyone knew
it; it was “kind of received wisdom. It was something we all
knew…It was…in the zeitgeist and it was something you felt
was true from having met him”. She never dreamed that, by
‘young girls’, people meant very young girls or children. She
thought they probably meant girls who were slightly underage
but, as he was “so deeply unattractive”, she could not imagine
him attracting such people.

10.40

Ms Henderson loved working on Jim’ll Fix It because the team
tried to give the children a marvellous time. The only downside
was working with Savile on the day of recording. She felt an
instinctive dislike of him and wanted to keep him at arm’s
length. She thought he was a “dirty old man” who “lusted after
young women” but she did not think that he actually did
anything about it. At the time, she felt uncomfortable that the
show was helping Savile to support a positive public persona
that was inaccurate.

10.41

She never had any concerns about the safety of the children
who appeared on the show.

First, they were usually much

younger than the mid-teenagers that Savile appeared to be
interested in. Second, the children and young people on the
show were in a very “regulated atmosphere” or so it seemed to
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her, always accompanied by either their parents or a
researcher or else in full public view sitting on the beanbags.
Third, she thought that, although Savile was lustful, he never
did anything about it. She thought he was too old. He would
have been about 50.
10.42

A sound engineer (whom I have called A6) told us that he
worked on Jim’ll Fix It on a few occasions in the 1970s. He had
a trainee who was about 19 years old. On the first occasion
they worked with Savile, A6 and his trainee went together to fit
Savile’s microphone. Savile liked to have the box fitted to the
back of his trousers and had to lower his trousers a few inches
to allow this. There was no problem. The following week, A6’s
trainee went to fit Savile’s microphone in his dressing room.
When he returned, after some delay, he was clearly upset. He
said he was “never going in there again”. It was time for the
show to begin and there was no time then for A6 to find out
what had happened.

When the recording was over, A6

removed Savile’s microphone himself and later took his trainee
aside in an attempt to find out what the problem was.

His

trainee was tearful and told him that Savile had asked him to fit
the microphone whilst they were both on the bed and had
seemed to want to fondle him.
10.43

A6 reported this to his line manager, the Sound Supervisor.
After a few weeks, when his trainee had gone off on a training
course, he tried to find out what had happened about the report.
He spoke to the Sound Manager (the next level up the
management line), who said that he would find out what was
happening.

A6 heard nothing more.

It is believed that the

Sound Supervisor has died and we have been unable to trace
the Sound Manager. It appears that A6 did not discuss this
episode with anyone on the Jim’ll Fix It production team. He
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took his concern up his own, separate, management line but it
appears to have fizzled out.
10.44

B9 worked as a production secretary on Jim’ll Fix It in
1980/1981, when she was about 20. Soon after she started,
she was warned to be careful when with Savile. Also, one of
the researchers (she cannot now remember who) told her that
Savile did not come out on location for filming the fixes
because, in the past, there had been trouble with him and
underage girls. She had the impression that everyone on the
team was aware of this. I interpose to say that no one else told
me that this was the reason Savile did not usually go out on
location.

10.45

From time to time, B9 had to visit Savile’s dressing room. She
had to put up with wet kisses on the hand and arm and, on one
occasion, Savile “stuck his tongue straight down [her] throat”.
There were some guests of Savile’s in the room. She did not
report this to Mr Ordish as she enjoyed her job and she said
“Well you think, … it’s Jimmy Savile; he’s got such a fantastic
reputation, sort of just keep quiet and get on with it”.

10.46

B9 said that Savile often invited guests onto the show and that
sometimes these were quite young girls. They would go to his
dressing room. She could not say how old they were but they
seemed to be in their teens.

10.47

Camilla Griffith-Jones worked as a production assistant on
Jim’ll Fix It in 1982/1983. When Ms Griffith-Jones began, she
was warned that Savile might “grope her”. She said that he did
“slobber” over her a bit. She also said that Savile sometimes
had young girls in his dressing room. They could have been as
young as 13/14 years old. People said that “he liked young
girls” but she did not understand this to be anything “sinister”.
Ms Griffith-Jones thought Savile might be gay as he did not
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have a girlfriend. She said that she felt that if anyone of her
level of seniority had raised concerns, nothing would have been
done and it “would not have done any favours” for the person
who raised it.
10.48

Quentin Mann worked as a floor manager on Jim’ll Fix It quite
regularly from 1981 or 1982. He was aware that Savile was “a
ladies’ man” and would often make a remark if he saw an
attractive woman or girl. He saw Savile kiss women’s hands
and arms – but only those he knew well and his impression was
that they did not seem to mind. He said that Savile was always
putting his arm around people and could be described as tactile
but, he said, people were a little more familiar in those days.
He said he was unaware of any feeling among the female
members of the team that they did not like working with Savile
and he never heard any suggestion that there was a need to
take special care of children or young people so far as Savile
was concerned. He said that Mr Ordish was quite firm with
Savile about the way in which things were to be done.

10.49

Ian Smith worked as a cameraman on Jim’ll Fix It in the 1980s.
He heard from a fellow member of the technical crew that
Savile was attracted to young boys and girls.

10.50

Terry Walsh worked as a researcher on Jim’ll Fix It in the early
1980s.

He heard from fellow researchers that Savile was

‘sleeping’ with underage girls.
10.51

John Ainsworth worked in set design.

At some time in the

1980s, he was told by a set designer who worked on Jim’ll Fix It
that Savile was not to be left alone with children.
10.52

A production assistant who worked on Jim’ll Fix It in the 1980s
heard rumours from crew members connecting Savile with
young boys and girls but, because Savile was about 40 (or so
she thought; in fact he was in his mid/late fifties or early sixties),
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she understood this to mean that the young people were in their
late teens or early twenties.
10.53

Stuart Murdoch worked as a Visual Effects Designer at the
BBC. In 1985, he worked on Jim’ll Fix It. He told the Assistant
Floor Manager on the show that he thought Savile was ‘a bit of
a cold fish’.

The Assistant Floor Manager agreed and said

“Just make sure that he [Savile] doesn’t walk off with a member
of the audience.”

We have not been able to identify the

Assistant Floor Manager in question.
10.54

Anne Gilchrist worked as a researcher on Jim’ll Fix It for one
series in 1985. Later she had a successful career in the BBC
and became Controller of the CBBC Channel and Creative
Director in the Comedy Department.

10.55

When Ms Gilchrist met Savile for the first time, on Jim’ll Fix It,
having been introduced by another researcher, he kissed her
hand and her arm all the way up to her shoulder. She was
taken aback. She did not like this but she did not complain
because he was the star of the show. After that incident, Ms
Gilchrist did not want to be in Savile’s company unless
absolutely necessary and another (male) researcher used to
take messages to Savile so that she would not need to speak to
him. Ms Gilchrist did not hear rumours about Savile although
she knew that people thought he was “weird”.

10.56

As part of her job, Ms Gilchrist sometimes had to take children
to meet Savile in his dressing room, usually to get his
autograph. Sometimes the parents came too, sometimes not.
She had what she described as a “general feeling” that children
should not be left with Savile without a member of the
production team present. She thought one of the team ought
always to be with them.

She said that she expressed this

opinion to Mr Ordish. Other members of the team were present
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in the office. She could not recall Mr Ordish’s reply but felt that
he was quite dismissive.

There was no discussion of her

suggestion; he did not ask why she had made it.
10.57

Ms Gilchrist does not think that any instruction was ever given
to staff to be careful not to leave children alone with Savile.
She herself did not give such an instruction; she would not have
had the authority to do so. She said that one of her fellow
researchers shared her concerns as did another floor manager
whose name she cannot now recall. Unfortunately we have
been unable to contact either the floor manager or the
researcher concerned.

10.58

Ms Gilchrist agreed that Mr Ordish was very keen to keep
Savile happy but she said that this was a common situation for
producers “with a star on their hands”. When Ms Gilchrist’s sixmonth contract came to an end, she was not given a second
contract. She received a letter which explained that Savile had
not got on with her.

10.59

David Nicolson started to work for the BBC in 1982. He says
that it was common knowledge in the music industry, not just at
the BBC, that Savile had a liking for young girls. He began to
work on Jim’ll Fix It in 1988. He had the impression that Mr
Ordish ‘cow-towed’ to Savile. He observed that Savile used to
bring young girls into the studio with him; they looked as though
they were in their teens, although not under 16. They were not
at all glamorous and he thought that most of them looked
“troubled”.

He – and he believes others on the team –

assumed that Savile had sex with these girls and he thought
that Mr Ordish assumed that as well.
10.60

On one occasion, Mr Nicolson had occasion to go to Savile’s
dressing room.

He knocked on the door, waited a few

moments and went in. He found Savile with a young girl, in her
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teens. It appeared to Mr Nicolson that some form of sexual
activity had been going on.

Savile looked annoyed that Mr

Nicolson had come in. The girl looked embarrassed; she was
brushing down her clothes.

Mr Nicolson quickly excused

himself and left. He did not tell Mr Ordish about this incident.
In his view, there was nothing particular to report. The girl did
not look underage and had not seemed distressed in any way.
Mr Nicolson thought that he had probably mentioned what he
had seen to friends in a casual way, saying something to the
effect of “what’s the guy up to?” I have also referred to this
evidence in Chapter 8 because it was the subject of a report in
The Sun newspaper in 2012, where it was claimed that Mr
Nicolson had told “BBC bosses” that he had seen Savile having
intercourse with a young girl in his dressing room.

I am

satisfied that Mr Nicolson did not tell Mr Ordish or indeed any
“BBC boss” what he had seen.
10.61

Jeannette Pease worked as a researcher on Jim’ll Fix It for
three series in 1986, 1987 and 1988. Ms Pease remembers
being told either by Mr Ordish or another researcher that they
were to be careful not to let Savile be alone with children in his
dressing room, or indeed anywhere. This was a direction about
how children were to be chaperoned during their day in the
studios. She thought that, if it was another researcher who had
told her this, it must have come from Mr Ordish as, at that time,
she did not believe that her co-researcher “would have been
giving [her] a direction like that without it having come from
whoever was producing the show”. She had the impression
that Mr Ordish and the researcher concerned were very close,
having worked together on a previous series of the show. She
thought that the background to this concern was something
which had appeared in the press but she did not know what. I
interpose to say that Ms Pease is the only person who made
that suggestion but there is a real possibility that she is right
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and the ‘something in the press’ was the series of articles which
appeared in The Sun in April 1983 (see paragraphs 6.17-6.30).
10.62

Ms Pease did not question the instruction she had been given;
she just adhered to it and was never aware of anything which
went amiss. Savile used to say that he did not like “kids” and,
from watching him working with children on the show, she
thought it was apparent that he did not particularly like children
or have any real interest in them.

10.63

Ms Pease hated the way Savile kissed her hand when they
met, dragging his bottom lip across it. He used to brag about
having female admirers and not being short of female company.
He was always dropping names and saying that he had been to
both Number 10 Downing Street and to Kensington Palace. He
made it clear he was a well-connected and powerful man. He
was always talking about his good works. Ms Pease does not
remember him bringing young girls into the studio.

10.64

Ms Pease thought she was very lucky; apart from working with
Savile, she thought she had the best job in television. She
loved working with the children and making their day happy and
memorable. Leaving aside the way he would generally greet
women, she only witnessed Savile behave inappropriately on
one occasion. A young couple took part in a fix for a young
fixee. The studio was empty and Savile was taken to meet the
young woman (in the couple) before the show began. She was
seated in an empty row of seats and Savile stood on the same
level facing her. The young woman was excited and clearly
thrilled to be involved in the programme.

Savile then said

something like “So I’ve done something nice for you today; I
wonder if you’d like to do something nice for me”. From their
relative positions, it appeared to Ms Pease that he was referring
to oral sex.
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10.65

Ms Pease said that she did not know exactly what Mr Ordish
knew about Savile. In particular, she did not know whether
Savile would talk to Mr Ordish in the way he talked to other
people, boasting about his sex life.

10.66

Robin Smith worked on the Jim’ll Fix It production team
between 1987 and 1989. Save where I expressly say so, I
accept his evidence as accurate.

10.67

Mr Smith observed that Savile was too tactile, sometimes to the
point that it made Mr Smith cringe. He said that there were
some people who openly called Savile “a pervert”. Mr Smith
himself never saw any inappropriate behaviour on the studio
floor or in Savile’s dressing room, although he only rarely had
occasion to go in there.

He was aware that the female

researchers on the programme did not like working with Savile;
they complained about the way in which he used to kiss their
cheeks, with a wet kiss, dragging his bottom lip across their
faces. The two he named in that context were Jeanette Pease
and Jenny Ricotti.

I think he is wrong about the complaint

relating to their cheeks; their complaint was that he kissed and
licked their hands and arms rather than their faces. But he is
right about the fact that they did not like these wet kisses. Mr
Smith said that Savile often brought guests with him to Jim’ll Fix
It. He never saw him with the same woman twice and thought
that Savile never seemed to have a relationship with any
particular woman.
10.68

Mr Smith said that, when he first started on Jim’ll Fix It, Ms
Pease told him to be careful about the families and the children
who were in contact with Savile, especially any teenage girls.
He said that all the staff were aware of the need to be careful
not to allow young girls to go to Savile’s dressing room. The
biggest risk times were in the interval between the rehearsal
and the recording and at the end of the recording.
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This

evidence is in conformity with that of Ms Pease: see above. It
seems likely that she passed on to Mr Smith the warning she
had received.
10.69

Mr Smith said that, at the beginning, he did not have any real
understanding of the need for this warning but, in about 1988,
he did an assignment with Mr Nicolson.

He says that Mr

Nicolson told him that he had surprised Savile having sex with a
girl in his dressing room. As soon as he heard this account
from Mr Nicolson, his understanding of the previous warnings
about Savile “clicked into place”. Mr Smith did not suggest to
the Savile investigation that Mr Nicolson had told him that the
girl had been distressed or that she looked under the age of
consent. Nor did Mr Smith say that Mr Nicolson had expressed
any sense of horror or moral outrage. Mr Nicolson had been
surprised that Savile would take the risk of doing such a thing in
an unlocked dressing room. In his first interview with us, Mr
Smith said that Mr Nicolson had told him that he had reported
this incident to Mr Ordish. However, in his second interview,
when he had been told that Mr Nicolson did not accept that he
had told Mr Ordish what he had seen, Mr Smith appeared less
certain about this aspect of his evidence but said that he had
had the impression that Mr Ordish had been aware of it. If he
did have that impression, I am satisfied it was wrong.
10.70

Mr Smith said that he had recently seen press reports about
what Mr Nicolson had seen in Savile’s dressing room. He was
told that Mr Nicolson had told us that he had not seen Savile
actually having intercourse but that he had seen him in
circumstances from which he had inferred that that is what he
had been doing. He was asked whether he thought that that
was what Mr Nicolson might have told him at the time. Mr
Smith said that it was all a long time ago but his memory was
that Mr Nicolson had told him that he had caught Savile having
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intercourse.

I asked him whether it was possible that his

recollection of what Mr Nicolson had told him in 1988 has been
confused with or coloured by what he had read recently in the
press. He said that that was a possibility but he still thought
that Mr Nicolson had told him that he had caught Savile in
flagrante.

He added that Mr Nicolson was “quite a good

orator…

very

personable

…very

energetic…

very

enthusiastic…lived the life well…quite flamboyant in how he
was…I remember him telling me in a very – not quite
sensationalist way, but not far short of [it], really.”
10.71

From this, I infer that Mr Nicolson could be quite dramatic in the
way he recounted events.

I think it likely that this is the

explanation for the difference between Mr Nicolson’s account to
The Sun (see paragraphs 8.4 to 8.21) (and to Mr Smith) and his
account to me. I think he may well have told The Sun and Mr
Smith that he had seen or ‘caught’ Savile having intercourse
with a girl in his dressing room. I am inclined to think that he
did not actually see them having intercourse but he inferred that
from what he saw and therefore he believed that was what had
been happening. I think it likely that, instead of telling Mr Smith
and The Sun that he had drawn an inference, he simply told
them that he had seen them having intercourse. I also think
that he probably did tell both The Sun and Mr Smith that he had
reported the incident to a senior person at the BBC, although, in
the case of The Sun, he corrected that in an email (see
paragraph 8.11).

In short, he gave a slightly dramatised

account. I think this is a not uncommon failing in people who
like to tell a good story.
10.72

I return to the rest of Mr Smith’s evidence as it bears on Mr
Ordish’s knowledge about Savile. Mr Smith recounted three
incidents related to Savile which he said took place in Mr
Ordish’s presence.
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10.73

The first two took place within a week or two of each other.
Savile had an arrangement whereby Thomas Cook, the travel
agents, were sponsoring him in a marathon. Savile asked Mr
Ordish and Mr Smith to make a short film of this event. Mr
Ordish and Mr Smith went to Peterborough with Savile to meet
two men from Thomas Cook. That evening they all had dinner
together at a restaurant in Stamford. Their waitress was young
and pretty and Savile’s behaviour towards her became an
embarrassment for the others.

He kept sending for her,

requiring her to come to the table, putting his arm round her
and touching her.

From time to time, he went over to the

serving table where she was working.
personal

questions

uncomfortable. Mr

and

Smith

He kept asking her

she

became

thought

that

Mr

nervous

and

Ordish

was

embarrassed too because, when the waitress came to the table
with two plates of food, he took Savile’s plate from her and put
it in front of him so that she did not have to go round and stand
near to him.
10.74

The second incident occurred either shortly before the visit to
Stamford or soon afterwards. Savile asked Mr Ordish and Mr
Smith to come to his flat in Park Crescent, near Regent’s Park,
for some reason connected with the making of the promotional
film. Mr Smith could not remember how they gained access to
the building, whether Savile let them in by a remote entry
system or whether they had to speak to a doorman. In any
event, it seems that Savile would have had a few moments
advance warning of their arrival. As they approached the door
of his flat, two young girls came out and left. Mr Smith thought
that the girls could have been anything between 14 and 16
years of age. When Mr Smith and Mr Ordish went in, they
found Savile slightly dishevelled. Mr Ordish made some ‘jokey’
reference to the girls and Savile gave a strange reply saying
something like, “Well you have to trick ’em don’t you?” When
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Mr Ordish and Mr Smith left the flat, Mr Smith asked Mr Ordish
if Savile really did have sex with girls like that. Mr Ordish said
he did not know and nothing more was said.
10.75

The third matter which Mr Smith told us about was a story
which he said Mr Ordish had recounted to him. Mr Ordish said
that he and Savile were driving north on the motorway in
Savile’s Rolls Royce. They stopped at a service station and
suddenly a young teenage girl appeared at the window and was
talking to Savile. In a few moments, it had been arranged, with
her parents’ agreement, that the girl was to travel with Savile in
the Rolls Royce. Mr Ordish went with the girl’s family and the
two cars travelled north for quite a way before they changed
over at a service station. According to Mr Smith, Mr Ordish had
been amazed that the parents permitted this to happen. He
had said that he would not have allowed that to happen with his
own children. When I suggested that the parents’ reaction was
not so very surprising, as the two cars were travelling in convoy
and Savile was well-respected, Mr Smith said that his point was
that Mr Ordish himself had been very surprised.

What this

added up to was that Mr Smith had the impression that Mr
Ordish would not have trusted Savile with his own children.
10.76

I must mention at this stage that Mr Nicolson also told me that
Mr Ordish had given him an account of the journey on the
motorway with Savile. Mr Nicolson’s account was rather more
dramatic than Mr Smith’s. He said that the Rolls Royce had
stopped at a service station and a girl came to the window and
said her parents had told her she could ask Savile for his
autograph. According to this version of the story, Savile said
“Young lady, you can tell your mother that not only can you
have my autograph, but also you can come to my flat in Leeds
and have a look at it”. According to the Mr Nicolson version,
she went back to her parents' car briefly and then came back
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and got in the Rolls Royce with Savile.

In Mr Nicolson’s

account, we do not know what happened to the girl. When
asked about this, Mr Nicolson speculated that maybe Savile
had dropped Mr Ordish off at the railway station and had taken
the girl to his flat. But he proffered no explanation of what had
happened to the parents.

I think Mr Nicolson’s account is

somewhat dramatised and that Mr Smith’s recollection of Mr
Ordish’s account is likely to be more accurate. This tends to
confirm my view of Mr Nicolson as an over-dramatic historian.
But it also suggests to me that Mr Ordish was sufficiently
interested in what had happened on the journey up the
motorway that he had told two colleagues about it. I mention at
this stage that Mr Ordish has no recollection of this incident at
all and says that, if he had been involved, he would not have
agreed to leave Savile’s car, even if the girl’s parents had given
their consent to that course.
10.77

Mr Smith recalled an evening sometime after all these incidents
when he and Mr Ordish were staying at a hotel near East
Midlands Airport. After dinner (and a few drinks) they talked
about Savile, the Rolls Royce incident and Mr Smith mentioned
the time they had seen two girls leaving his flat. Mr Smith told
me that he thought that Mr Ordish had concerns about Savile
but that these were not so much about the need to protect
children (which he said was not generally in the forefront of
people’s minds in those days) but more about the risk to the
programme if Savile were to be exposed in the press as being
promiscuous. Mr Ordish, he said, was very protective of Jim’ll
Fix It.

10.78

Mr Smith also said that he himself would not have said anything
about any concerns he had about Savile having sex with young
girls. He was trying to build a career in broadcasting and he
feared that, if he had made a fuss, he would have been “eased
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out of the way”. He said that, in those days, people did not
think about whether a girl was over the legal age of consent for
sexual intercourse. He thought that the men working on Jim’ll
Fix It would not be concerned about whether the girl was legally
underage, although the women on the team would have been.
The men, however, would still have disapproved of Savile’s
conduct because of the very great age difference between him
and the girls. He thought that the men would not have talked to
the women about issues of that kind; it was a “very male
environment”.
10.79

Jenny Ricotti, mentioned earlier in this chapter, worked as a
researcher on Jim’ll Fix It for about four or five years from 1986.
She did not like Savile and steered clear of him. However, that
was not difficult as her responsibilities on recording days were
mainly with the fixees. She does not remember that Savile
gave her wet kisses on her cheek but he kissed her hand. He
‘gave her the creeps’ and she kept away from him. She never
heard any rumours about Savile’s sexuality and she thought he
was asexual. He never boasted about his conquests in her
earshot. She was not aware that staff were warned to keep
Savile away from young people. Mr Nicolson did not tell her
about finding Savile in a dressing room with a girl and she
thinks it more likely he would have told another man and not
her.

She got on well with Mr Ordish at the time and has

remained distantly friendly with him.
10.80

Stan Appel worked for the BBC for decades but only worked on
Jim’ll Fix It on the odd occasion in the 1970s and 1980s. He
says that he never heard any rumours about Savile at all,
although other witnesses have said that he spoke to them
about such matters. Lynn Hunt worked on Jim’ll Fix It as a
production assistant in the 1980s and was friendly with Mr
Appel. She remembers a conversation (to which Mr Appel was
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privy) where she was told that she would be too old for Savile
because Savile liked younger girls. She thought the rumours
she had heard were generally known in the Jim’ll Fix It
production team. Also Mr Moir said that, on the train back to
London after Savile’s funeral in November 2011, Mr Appel
asked rhetorically “What about all the stories about the young
girls?” Mr Appel denies he ever said that. It is not a matter of
great importance but I do think he must have heard rumours
and has persuaded himself that he did not.
10.81

Helen Gartell worked as a freelance director (in the studio and
on location) during the last four or five series of Jim’ll Fix It,
which would be from about 1989 to 1994. By this time, Savile
was well into his sixties; he would have been 67 by the time the
show finished in 1994. In her time, Savile never came out on
location at all but she thought that this was because he was not
interested, not because of any reason associated with his
behaviour.

During this period, the show was recorded at

Television Centre apart from a group of about four or five
shows which were recorded in Birmingham because of a lack of
studio space in London.
10.82

Ms Gartell had been warned about Savile liking young girls
when she was working on Top of the Pops a number of years
before and, at some stage, she heard that he liked having sex
with dead bodies. However, she did not hear any such things
while working on Jim’ll Fix It. Savile would arrive at about 1pm,
usually with a “seedy” entourage. He used to kiss her hand but
that was all. She did not like him; she thought him “smarmy”
and disliked the way he was always talking about the Royal
Family and Margaret Thatcher. She personally saw very little of
him. Mainly Mr Ordish dealt with him. She thought that Mr
Ordish was “protective” and “possessive” of Savile.
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She

thought that Savile wielded a lot of influence over Mr Ordish,
with Savile generally getting his own way where they disagreed.
10.83

She said that Jim’ll Fix It came to an end because it was losing
ratings. It was becoming ‘old hat’. One day, Savile said that he
did not want to do another series and her impression was that
the BBC seized the opportunity to end it. I can confirm that,
having spoken to Alan Yentob, who became Controller of BBC
One in 1993, Ms Gartell’s recollection is accurate, at least in
part. He told me that ratings were indeed declining but, in any
event, he regarded Jim’ll Fix It as outmoded. He had other
ideas for the early Saturday evening slot and the change went
through without any argument or even much discussion. He
stressed that the show was not dropped on account of any
concern about Savile.

10.84

C3 worked as an assistant floor manager on Jim’ll Fix It in the
early 1990s.

She found Savile quite predatory; he used to

suggest that she should come over and “make an old man
happy”. He used to put his arm round her and would touch her
breast if he could. On one occasion, at an end of series dinner,
he kissed her full on the lips. She did not report this. She also
heard rumours that Savile liked young girls sexually but she did
not think that this meant children.
10.85

Natasha Wood worked in the production office of Jim’ll Fix It for
the penultimate series in 1993.

She had heard gossip that

Savile was strange but she was excited at the thought of
meeting him. When they were introduced, she put out her hand
to shake hands; Savile took it, pushed her sleeve back from her
wrist and licked her hand and forearm all the way up to the
elbow. She was 22; he was 67. She thought it very weird.
Savile was laughing and Mr Ordish smiled. She went straight
away to wash her hand and arm.
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10.86

By this time, the recording arrangements for Jim’ll Fix It had
been changed and three programmes were made on
successive days. On the day after she first met Savile, two
young boys were coming in as fixees and Mr Ordish told her
that she was to chaperone them in the Green Room and that
“Sir James” was not to be left alone with them. Why this should
have been said, I do not know; most children were chaperoned
by their parents. However, that was her evidence and I thought
she was a good witness. So, she sat in the Green Room with
the two boys until it was time for the floor assistant to take over,
when she went up to the gallery. Nothing adverse happened.
She told some of her friends outside the BBC about the
instruction she had been given.

At that time, however, she

would not have said anything to people at the BBC which might
have ‘rocked the boat’. She was proud and excited to have got
a job at the BBC.
10.87

Within a short time of her arrival at the BBC, she got to know
people working in the office next door who worked on Top of
the Pops. From them, she heard gossip about what an odd
man Savile was.

10.88

Ms Wood thought Mr Ordish was a wonderful manager but
when, in 2012, she heard him say on television that he had
known nothing about Savile’s sexual proclivities, she did not
think that that was true and that he must have known ‘that
something was not quite right’.

10.89

I summarise the evidence so far by saying that members of the
production team working on the show in the 1970s were not
concerned about Savile being left alone with young people. I
exclude from this statement A6 (who had had cause for
concern about his young trainee) who was not a member of the
production team. However, by the mid-1980s, there appears to
have been a significant degree of concern within the Jim’ll Fix It
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team that young people left alone with Savile would be at risk of
some form of inappropriate conduct. I have not been able to
pinpoint from where this concern originated but it seems fairly
clear that the message was passed on to new members of the
team.
Evidence of Awareness Emanating from a Member of the Public
10.90

So far, I have described the evidence of staff members as to
their awareness of a potential problem in relation to Savile.
Towards the end of our investigation, a witness came forward
whose evidence was capable of throwing new light on what Mr
Ordish knew about Savile and the need to protect young people
from him. This woman, who for good reason asked to remain
anonymous, has no connection with the BBC. I shall call her
A4.

10.91

In early 1983, when A4 was 16, she was invited by a school
friend (whom I shall call W) to go to the BBC to watch the
making of a Jim’ll Fix It programme at the BBC Theatre at
Shepherd’s Bush. On arrival, they were shown straight into the
studio. Savile was already on the set, sitting on his chair. It
was suggested that they should sit on the beanbags but they
did not wish to. Savile seemed displeased by their reluctance
and A4 formed an unfavourable impression of him at that stage.
Eventually they sat in the audience.

10.92

When the show was over, A4 and W were taken upstairs to a
hospitality room where they met the people who had taken part
in the show. Savile was not there. When they were about to
leave, the floor manager or assistant floor manager (in effect
their hostess) said that they must not go without speaking to
Savile; he was expecting them. They were taken downstairs to
his dressing room. As they came down, they could see a group
of young children coming out of the dressing room carrying
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signed photographs. They were taken into the room and the
floor manager left them there; the door was left open.
10.93

Savile was sitting back in his chair. A4 recalls aspects of the
conversation but is not sure of the order in which they occurred.
He asked the girls how old they were and seemed quite
pleased when they said they were 16. At some stage, while
both girls were in the room, Savile asked them whether they
would like an autograph. W said yes and Savile wrote one for
her. A4 said that she did not want one and Savile seemed
quite annoyed. A4 then suggested she would take one for her
brother. Savile quizzed her about whether it was really for her
brother or whether it was actually for her boyfriend. Then a
time came when Savile told W that she should go; he was
rather rude and said something like “I’m not interested in…you
go”. He showed her out of the room, closed the door behind
her and clicked the ‘snick’ on the lock. He turned to A4 and
started to ask her what she wanted. He could give her anything
she liked. She said there was nothing she wanted and he said
something like “you must want something”. A4 found this rather
frightening and began to feel uncomfortable.

10.94

Suddenly there was a banging on the door and a man’s voice
said something like “Why is the door locked? Open the door”.
Savile went to the door and opened it, saying in a jokey way
that it had not been locked, only stuck.

There was a man

standing in the doorway. A4 described him as quite tall, she
thought possibly six feet, with short dark hair. A4 immediately
walked past the man out of the room into the corridor. The man
seemed concerned. He asked her if she was “OK” and she
said she was fine. W was outside the door and the two girls
left. As they were leaving, A4 heard the tall, dark-haired man
say to Savile, something like “Why did you have the door
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closed?” or “you shouldn’t have had the door closed”. The two
girls then left.
10.95

A4 was shown a photograph of the Jim’ll Fix It team taken in
1982.

She immediately picked out Mr Ordish, who was

squatting in the front row of the photograph. A4 did not say that
she was certain that that was the man but she said “that’s the
short, dark hair. I mean, he looks like he’s tall”. “…That’s the
kind of hair, it was short, dark”.
10.96

When Mr Ordish was asked about this incident, he said he
could not remember it, but said that this did not mean that it had
not happened. On the basis of identification by photograph 30
years later, I could not be certain that the man who came to the
dressing room door was Mr Ordish. However, it seems likely
that it was. First, the description fits well; Mr Ordish is tall and,
at the time, he plainly did have short dark hair. But as well as
the identification, it seems likely that, if anyone was going to
bang on Savile’s door and berate him, it would have been Mr
Ordish. I cannot think that anyone else would have had either
the authority or the courage.

10.97

There is no evidence from any member of staff that a rule had
been laid down that Savile was not to have his door closed (or
locked) while he had any young visitors with him. Viewed from
2015, such a rule seems something one would take for granted
as good practice. Whether it was so in 1983, I do not know.
However, it does appear that Savile understood that he was not
supposed to have his door shut when there were any young
guests with him. That may explain why so many of the staff
had observed that Savile’s door always seemed to be open.

Discussion
10.98

As I have already said, it appears that, in the 1980s, there grew
up in the production team a degree of concern that young
618

people left alone with Savile would be at risk of some form of
inappropriate conduct. I think that, by the early to mid-1980s,
team members with responsibility for young guests were giving
each other advice about keeping a special eye on Savile.
There does not seem to have been any specific incident which
triggered this. It is possible that the incident involving A4 (in
early 1983) acted as a trigger.

It is also possible that one

contributory factor was The Sun articles in 1983 of which some
members of the team may have been aware. Apart from those
specific possibilities, there was Savile’s habit of talking about
sex.

There was his odd and sexualised behaviour when

meeting members of staff, such as kissing and licking their
hands. There was his apparent interest in teenage girls and the
awareness of some members of the team that he invited young
female guests of his own onto the show and entertained them
in his dressing room.
10.99

Accordingly, I conclude that, among the people who were
responsible for the safety and welfare of the Jim’ll Fix It guests,
there grew up an appreciation that Savile presented a possible
risk to young people and, consequentially, concern about this
and a practice of trying to protect them from him. I do not think
that this concern was recognised by everybody; nor was it ever
formally articulated. There is some evidence which suggests
that Mr Ordish was a party to this concern. First, he instructed
Ms Wood to chaperone two young boys and not to allow ‘Sir
James’ to be left alone with them. However, the instruction to
chaperone the boys is entirely understandable. If, for some
reason, the boys were not accompanied by their personal
chaperone (usually a parent), it would be entirely proper for Mr
Ordish to ensure that a member of staff should act as
chaperone.

Why he should have mentioned ‘Sir James’

specifically is less easy to understand.

Second, Jeannette

Pease remembers being told by Mr Ordish or another
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researcher that they were to be careful not to let Savile be
alone with children in his dressing room. She thought that, if
she was told this by another researcher, it would have come
from Mr Ordish. He may have said this but, as Ms Pease also
told me that she did not know exactly what Mr Ordish knew
about Savile and I have not been able to speak to the other
researcher, I do not think that it can constitute evidence of
knowledge of the concern on Mr Ordish’s part.
10.100

Now that we know that Savile was a prolific sexual abuser of
young people and we know that he would take whatever
opportunity arose for sexual gratification, I feel I ought to
observe that the precautions that were put in place on Jim’ll Fix
It were generally good and, by and large, appear to have
worked. However, the system was not without loopholes which
could be exploited by a cunning and determined sex offender
such as Savile.

Awareness of Roger Ordish
10.101

Mr Ordish is now retired after a long career with the BBC. I
realise that it must be profoundly distressing for him to face
examination and possible criticism about his conduct while the
producer of Jim’ll Fix It. This section of the Report is directed to
consideration of Mr Ordish’s awareness of Savile’s sexual
activities and proclivities.

10.102

Mr Ordish worked with Savile for over 20 years. Despite the
fact that others may have had the impression that the two were
close friends, Mr Ordish said that they were not. Although he
may have known Savile as well as anybody could, that was not
particularly well. I accept Mr Ordish’s evidence on this issue. I
have been able to gather some impression of the kind of people
who formed Savile’s circle of friends and I do not think that Mr
Ordish would have been one of them.
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I accept that their

relationship was entirely professional although that relationship
did entail some social contact outside the BBC.
10.103

Mr Ordish said that he was aware that people used to talk
about Savile’s sexuality and, in particular, his sexual interest in
teenage girls.

Quite apart from what Mr Ordish heard as

rumour, he himself heard Savile talk or brag about sexual
matters, always in the context of heterosexual activity.

He

would sometimes make remarks such as that he had “someone
in the flat last night” although he never provided any detail. Mr
Ordish cited an extract from Savile’s Book As It Happens as an
example of the way in which Savile spoke about girls. In the
book, Savile had described giving a girl a lift and had then said,
in Mr Ordish’s words, that “she showed her gratitude”.85 That,
said Mr Ordish, was the sort of thing that Savile often said. Mr
Ordish thought that Savile did not usually have a regular
girlfriend and spoke disparagingly of marriage as being “a trap”.
There was, however, a short period when Savile appeared to
have a girlfriend. She was in her twenties and came from quite
a wealthy family. She came to the recordings of Clunk Click on
a few occasions. He agreed that he was aware that Savile’s
sexual preference was for young women. Savile never seemed
to be with a woman of his own age. However, he, Mr Ordish,
did not see that as a dangerous state of affairs.
10.104

Mr Ordish said that he never knew whether or not Savile really
did have sex with as many young women as he liked to
suggest. Mr Ordish’s view was that Savile was so clumsy in the
way he dealt with women that he doubted if Savile had much
sexual experience at all. He also thought it possible that the
reason why Savile appeared to prefer teenage girls to grown
women was that he wanted sexually inexperienced partners,
rather than grown women who might find him an unsatisfactory

85

As It Happens, pp. 141-142.
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lover. He said that he would have exchanged ideas of that kind
with members of the team with whom he became friendly.
10.105

Mr Ordish described an incident which had stuck in his
memory. He said that, for the first series of Jim’ll Fix It, he had
needed some film sequences to run as part of the introduction.
They filmed Savile walking round Shepherd’s Bush, with
children flocking after him, rather like the Pied Piper. Suddenly
a window opened above them and a woman and girl looked
out. The woman said “Oh, it’s Jimmy Savile” and Savile did his
“usual flannel” in reply. Then Savile asked her “Is this your
sister?” to which the reply was “No, it’s my daughter”. Savile
asked the girl how old she was; she said she was 16. Savile
turned to Mr Ordish and Peter Campbell, the studio director,
and said “Legal! Legal!” Mr Ordish took this as a “blokey joke”
but it had stuck in his mind and now, with hindsight, it “takes on
a terrible significance”.

The Savile investigation could not

speak to Mr Campbell, as he has died.
10.106

Mr Ordish agreed that he had visited Savile’s flat at Park
Crescent many times (he estimated about two or three times a
year) but said that he could not remember any occasion on
which he had seen two young girls coming out of the door as he
arrived, as had been recounted by Mr Smith.

I accept Mr

Smith’s account of this episode, set out at paragraph 10.74.
10.107

Mr Ordish said that he had no recollection of ever changing
cars while driving up the motorway with Savile so as to allow a
young girl to travel with him. He had often travelled with Savile
but recalled no such incident. Nor did he recall discussing any
such incident. I accept that Mr Ordish does not remember this
but I accept Mr Smith’s account of this episode as broadly
accurate and also that the two men discussed the incident on a
later occasion.
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10.108

Mr Ordish was adamant that he never had any concerns at all
about Savile’s behaviour in his dressing room. He could not
see how anyone would ever be alone with him. Production
staff, make-up girls, dressers, journalists and all sorts of people
would be dropping in on him and, although the door was
lockable, he said it would only have been locked if Savile was
using the lavatory. I should mention that the layout of the BBC
Theatre at Shepherd’s Bush was such that any unusual
conduct by Savile in his dressing room would probably have
been noticed. I have been to the theatre and have seen that
the backstage area is very restricted and the door to the
dressing room used by Savile is very close to the office where
the security officer sat, near the stage door entrance.

Of

course, if Savile had suborned the security officer (which is not
impossible), the proximity of the dressing room to the security
desk would not provide protection.
10.109

Mr Ordish denied that Mr Nicolson or any member of his team
had ever told him that he had caught Savile in a compromising
situation with a young girl in his dressing room. As Mr Nicolson
says that he did not tell Mr Ordish what he had seen, I have no
difficulty in accepting Mr Ordish’s assertion that he was not told
about that.

10.110

As I have said, when asked about the occasion where a man
looking like him is said to have banged on Savile’s door and
berated him for having the door shut (or locked) while there was
a young girl inside, Mr Ordish said that he could not remember
any such incident. He said, however, that this did not mean
that it did not happen; he just did not remember it.

The

potential significance of this incident is that it gives rise to the
possible inference that Mr Ordish had established a rule with
Savile that he was not to close or lock his door with a young
guest inside. If he had done so, one would have had to ask
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what had prompted the imposition of such a rule. Mr Ordish
said that there was no such rule.
10.111

Mr Ordish was asked for an explanation as to why he might
have berated Savile for having his door shut with A4 inside. He
suggested that someone might have seen A4’s friend W
standing outside the door and have asked her if she needed
help. She might have explained that A4 was inside with Savile.
I think he was suggesting that someone may have sent for him
and he had knocked on the door to get the girl out. However,
he was adamant that, if this had happened, it would simply
have been part of the general practice of child protection on the
show. There was no specific rule established with Savile.

10.112

I find it very difficult to decide exactly what happened in so brief
an incident 30 years ago. I must do my best. I have had three
long interviews with Mr Ordish and I think he is a decent man.
As will appear, I shall not be able to accept all his evidence but
I do not think he has been dishonest. On the other hand, A4
was an impressive witness and I am inclined to accept her
recollection that the man who knocked on the door (who I
conclude was probably Mr Ordish) was concerned for her
welfare and challenged Savile for having closed the door.

10.113

I think Mr Ordish’s suggestion about what had happened in the
corridor is entirely plausible. I think it likely that someone in the
team or possibly even the security man on the stage door
entrance (which, as I have said, was close to the door of
Savile’s dressing room) must have seen A4’s friend, W, waiting
outside the room, asked her if she was all right and that she
had explained that her friend A4 was inside the room with
Savile. I think that that caused someone to send for Mr Ordish.
I think it likely that Mr Ordish would have dealt with this situation
as diplomatically as he could but would have ensured that A4
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was all right. I am prepared to accept that Mr Ordish does not
have a specific recollection of this incident.
10.114

Mr Ordish denied that he was ever made aware that any of his
staff had any concerns about Savile’s conduct. He said that he
had some bright and observant people on his team and he is
sure they would have noticed if there had been anything amiss;
they would not have brushed it under the carpet. He said that,
if anyone on the staff had had any concerns, he would have
known about them as the production team shared a small office
and would overhear each other’s conversations.

I entirely

accept that there were no discussions as such in front of Mr
Ordish. The nearest the evidence comes to that is that Ms
Gilchrist suggested to him that children ought not to be left
alone with Savile. I accept her evidence that she said that and
that Mr Ordish did not ask her why she said that or discuss the
matter further.
10.115

Mr Ordish was asked what he would have done if he had been
aware of any concerns about the welfare of young people on
the show. He said that it would have been his duty to raise the
subject with his manager. Initially that would have been Mr
Cotton and later Mr Moir. He was also asked what his reaction
would have been if he had heard that Savile had been having
intercourse with a young woman in his dressing room but that
there had been no question of her being underage or not
consenting.

Would that have been a matter of concern?

Initially he said “No…You would hear dressing room stories
about all sorts of actors and actresses and so forth”. He agreed
that the BBC’s attitude was that a performer could do what he
or she wished in a dressing room; rather like a hotel room.
However, when he was asked what his attitude would have
been if he had heard that Savile had been having intercourse in
his dressing room with a girl of, say 17 or 18, he said that he
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thought that would be something he ought to get involved in.
He would have “had a word” with Savile in the first instance; he
would not have mentioned it to Mr Cotton or Mr Moir. He would
only have done that if it had happened again.
10.116

Mr Ordish was asked what he had thought about material in the
public domain as described in Chapter 6. He agreed that he
had read As It Happens when it first came out in 1974. He
could not remember reading God’ll fix it but thought that he
must have done. Initially, he agreed that he must have seen
The Sun articles of April 1983, because they would have been
sent to him by the Press Office, as part of the cuttings service.
These were the articles in which Savile was described as a
‘Godfather’ who made use of henchmen to commit acts of
violence on his behalf and also described his promiscuous
lifestyle: see paragraphs 6.17 to 6.30. Later, Mr Ordish told us
that he remembered speaking to Ann Rosenberg, the publicity
officer, about them. Mr Ordish’s attitude at the time was that he
thought that Savile had been exaggerating when speaking to
the journalists. He knew that Savile sometimes exaggerated
when giving accounts. He also thought that The Sun might
have embellished the stories. He had not thought it necessary
to speak to Mr Moir about these articles because he thought
they were largely bravado. Later, Mr Ordish wrote to the Savile
investigation to say that, at the time the articles were published,
he had spoken to Savile and had suggested that the articles
and the book were “not good for the presenter of Jim’ll Fix It”.
Savile had replied to the effect that he had not achieved his
present position by listening to people like Mr Ordish.

10.117

I must say that I feel some concern about Mr Ordish’s
progressively more detailed recollection about these articles.
Having initially said that he must have seen them because they
would be among the press cuttings (which implied that he had
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no actual recollection of seeing them), he then said that he
recalled speaking to Ann Rosenberg about them. When asked,
Ms Rosenberg said that she remembered seeing the articles
and talking about them but did not say that she had had a
conversation with Mr Ordish about them.

However, the

producer of a programme would normally be her first point of
contact. Therefore, I do accept Mr Ordish’s evidence that she
and Mr Ordish discussed these articles and that their attitude
was to discount them as exaggerated. However, for reasons
which I will shortly explain, I am unable to accept Mr Ordish’s
even later recollection, which is that he actually spoke to Savile
about them.
10.118

It was suggested to Mr Ordish that, even if the articles were
exaggerations and untrue, they were deeply distasteful
because they demonstrated that Savile appeared proud to be
known as a sexually promiscuous man with a violent past. He
agreed and accepted that such a person was not really suitable
as the presenter of a family show. However, in interview in
December 2013, he said that he had not thought of that at the
time. He said that it was not his job to decide who should
present a show; it was his job to produce the show with the
presenter who had been chosen. Even if he had thought about
Savile’s unsuitability as the presenter, once Savile was in that
position, it was Mr Ordish’s job “to get on with it” and work with
“the person I’ve been given”. He thought that, if he had raised
concerns about Savile at this stage with Mr Cotton or Mr Moir,
their attitude would have been that the show was very
successful and it must go on. That was so, even though he
said both of them were deeply moral men in their own private
lives.

10.119

The whole gist of this answer is in conflict with Mr Ordish’s later
claim that he had spoken to Savile about the articles suggesting
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they were not good for the presenter of Jim’ll Fix It. It is
because of that inconsistency that I feel unable to accept Mr
Ordish’s more recent claim that he spoke to Savile about the
articles. In an even later email communication, after being told
that I found it difficult to accept that he had spoken to Savile
about The Sun articles, Mr Ordish said that he had definitely
said to Savile that his suggestions of gangster connections and
his sexual boasting were not good for the image of the
presenter of Jim’ll Fix It but he was not now sure whether his
comments related to The Sun articles (in 1983) or the
autobiography (which came out in 1974).
10.120

Mr Ordish is trying to remember events which occurred over 30
years ago.

I repeat that I regard him as an honest man.

However, I think that his memory is at fault. I think that his first
reaction is likely to be correct; when it was suggested to him in
interview that this kind of boasting showed that Savile was not a
suitable presenter of Jim’ll Fix It, his reaction was to say that
that had not occurred to him at the time. I think that is quite
inconsistent with his later assertions that he had spoken to
Savile about his boasting, either in 1974 or 1983.
10.121

Mr Ordish agreed that Savile was very important to the success
of Jim’ll Fix It which, at the height of its popularity, had excellent
ratings. He explained Savile’s contribution by saying that:
“This strange nature of the man who seemed
almost unable to speak to people on air, which
was an assumed role by him as [he] was a very
bright, intelligent man … [was] maybe …part of
the chemistry that made it so successful,
because he was associated with goodness and
charity and somehow a strange kind of saintly
aura that he liked to cultivate and successfully
did”.
He added that part of the programme’s success was that “The
man who could make this wonderful thing happen at Stoke
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Mandeville could also make some unimportant little event come
true”.
10.122

When asked whether he thought it possible that the
programme’s dependence on Savile for its success might have
led him to ‘look the other way’, Mr Ordish replied that he was
not aware of having looked the other way. He made the point
that, at one stage, he had invited Savile to spend the night at
his house and had put him in the bedroom next to his 14-year
old daughter. He suggested that that was not the action of a
man who was turning a blind eye or looking the other way.

10.123

Mr Ordish was asked how Savile’s saintly aura tallied with his
realisation that, in his late forties and early fifties, Savile had a
sexual preference for young women.

He answered that he

thought it was “all talk”. At various stages in his evidence, he
expressed the same view in slightly different ways. Once he
said that “I did, for a time, believe that he was all talk”. He said
that “he was such a curious character you wondered if… it was
just talk”. Several times he stressed that he had never seen
any evidence of actual misbehaviour. He added that he would
not have expected to see it. Asked why he thought it might be
‘all talk’, he said that Savile’s dealing with adult women was so
clumsy that he did not seem to have any idea of a normal
relationship. It was suggested to him that, even though Savile
might appear not to know how to deal with adult women, he
might still be successful with young women because of his
celebrity status.

He agreed that celebrity could be ‘an

aphrodisiac’ and that he had seen cases where star status had
held magnetism for young women. But he said that it had not
occurred to him that those forces might have been operating in
respect of Savile during his years on Jim’ll Fix It.
10.124

Mr Ordish said he had been horrified when the allegations
came out in 2012. He had been unaware of any problems until
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then – so completely unaware that he had given a eulogy at the
reception following Savile’s funeral in 2011.
10.125

I have no difficulty in accepting that Mr Ordish was not aware
that Savile ever committed an unlawful or inappropriate sexual
act on BBC premises. In my view, there is no evidence that he
was aware of such conduct. I find it much more difficult to
decide to what extent Mr Ordish was aware of Savile’s sexual
deviancy and, on account of an awareness of that, to what
extent he realised that there was a potential risk of harm to the
young people appearing on Jim’ll Fix It.

10.126

I do accept that Mr Ordish regarded Savile as a boastful man
with a tendency to exaggerate.

There is an abundance of

evidence that Mr Ordish’s impression of Savile was correct. It
was therefore not unreasonable that Mr Ordish should regard
his claims of sexual experience or prowess as exaggerated.
This would include not only the things Savile said directly to Mr
Ordish but also the things he had written or had allowed to be
written about him. I accept too that Mr Ordish regarded Savile
as being clumsy in his dealings with women. However, it is
clear from his own evidence that Mr Ordish did not completely
discount the possibility that Savile was sexually active with
much younger women as he admitted that he had considered
(and discussed with colleagues) the possibility that Savile
preferred inexperienced sexual partners. That implies a degree
of willingness to accept the possibility that Savile was sexually
active with teenage girls.
10.127

As with any instance where I need to consider the awareness of
any individual of what Savile did, it is very important for me to
ignore hindsight when assessing the awareness of Mr Ordish. I
must view every factor, incident and conversation in its moment
and not consider how it might be viewed today in the light of
what we now know about Savile.
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10.128

Many of the factors, incidents and conversations involving Mr
Ordish identified in this chapter have no relevance to his
awareness of Savile’s sexual deviancy. For example, the fact
that Mr Ordish was aware of rumours about Savile and his
sexual interest in “young girls” (though not, I think, of rumours
that he had sex with girls under the age of 16), the fact that
Savile made boastful remarks about sexual matters, the content
of the book “As It Happens” and The Sun articles of 1983 and
the fact that Mr Ordish knew that Savile had no regular sexual
partner have no bearing on that question.

Others such as the

fact that Mr Ordish heard Savile shout “Legal! Legal!” when
hearing that a young girl was aged 16 might, as Mr Ordish said,
“take on a terrible significance” now in hindsight but, at the time,
it was clearly understandable that Mr Ordish treated this as a
“blokey joke”.
10.129

There are, however, some incidents and conversations which,
as I have said, might suggest that Mr Ordish did have
knowledge about Savile’s deviancy. First, there is the evidence
of Ms Gilchrist that she suggested, in Mr Ordish’s presence,
that Savile should not be left alone with children. I do not know
whether Mr Ordish heard that suggestion; he told me that he
does not remember it.

If he did hear it, he appears to have

brushed it aside without giving it serious consideration. He did
not ask Ms Gilchrist what she meant. She did not volunteer
that she was talking about a sexual risk and, although
nowadays, that remark would be readily interpreted as relating
to a concern of a sexual nature, at that time, I do not consider it
would necessarily have carried that implication.
10.130

Second, there is the evidence of Ms Pease who said that she
was told (either by Mr Ordish or a researcher) that they were to
be careful not to let Savile be alone with children in his dressing
room, or indeed anywhere. However, Ms Pease also said that
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she did not know exactly what Mr Ordish knew about Savile
and she could not, in any event, remember who had given her
that instruction.
10.131

I think Mr Ordish was probably involved in the incident with A4
in Savile’s dressing room but that he has forgotten about it,
possibly because nothing bad actually happened. In any event,
as I explain in paragraph 10.113, I think his suggestion about
what happened in the corridor is plausible. I also accept the
evidence of Mr Smith that he and Mr Ordish saw two teenage
girls come out of Savile’s flat and that this was followed by a
short conversation between them, prompted by Mr Smith, about
whether Savile had sex with girls like that. However, it was Mr
Smith who posed this question (and not Mr Ordish) and there is
no reliable evidence as to the age of the girls concerned. I also
accept Mr Smith’s evidence that Mr Ordish seemed surprised
that the parents of a young girl who travelled up the motorway
in Savile’s car should have trusted their daughter with him. Mr
Ordish does not remember the incident. However, it seems to
me that it is possible Mr Ordish was surprised that the parents
would let their child go with anyone who they did not know
personally. I also accept that Mr Ordish expressed concern to
Mr Smith that Savile’s exploits might come out in the press and
derail Jim’ll Fix It, although that is not evidence of concern
about Savile and underage children.

10.132

There are, therefore, a small number of incidents and
conversations which raise a question about Mr Ordish’s
awareness.

However, those incidents and conversations did

not occur as a cluster; they occurred over a period of time. It is
also very important not to let hindsight influence how these
incidents and conversations are viewed.

Nowadays people

might well view these incidents and conversations as showing
the existence of a potentially serious problem of a sexual nature
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which required some form of investigation or action. However, I
think it is very important to view these incidents in their
moments and, in so doing, I have come to the conclusion that
Mr Ordish never did recognise the collective effect of those
concerns or pointers and that he never thought that Savile was
having sexual intercourse or sexual contact with girls under the
age of 16, let alone boys or young men.
10.133

I must make it plain that, if Mr Ordish had received an explicit
complaint about clearly unlawful sexual contact by Savile, I am
quite satisfied that he would not have swept it under the carpet
but would have handled it appropriately, at least according to
the BBC standards of the time.

I am sure he would have

discussed it with Mr Moir and I am sure that some form of
investigation would have taken place. Whether that would have
comprised anything more than asking Savile whether the
allegation was true, I cannot say. But that is hypothetical as no
such complaint was ever made.
Awareness of More Senior Staff about Problems Relating to Savile
and Jim’ll Fix It
Jim Moir
10.134

From 1982 until 1993, Mr Moir was Mr Ordish’s line manager
with editorial responsibility for Jim’ll Fix It. He confirmed Mr
Ordish’s impression that Mr Cotton had been the main influence
on the choice of Savile as the presenter and anchor man for
Jim’ll Fix It.

10.135

Mr Moir said that he had never heard any rumours about
Savile’s sexual preference for young girls or young women. No
one had ever reported any concern to him. He had never had
any suspicions about his conduct. He had never read or even
heard of Savile’s autobiography As It Happens. Nor did he
recall reading The Sun articles of 1983 although he agreed that
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it is reasonable to assume that they would have been put
before him as part of the press cutting service. He said that the
first he had heard of rumours or concerns about Savile was
when he was on the train returning to London after Savile’s
funeral. He was travelling with Mr Appel and Ms Gartell. He
said that Mr Appel had asked “what about all the stories about
the young girls?”

Mr Moir said that he had asked what he

meant, and Mr Appel had said “Well you know, you know,
young girls” and he (Mr Appel) being “a man of delicate
taste…we didn’t pursue the conversation much further. It was
evident what he meant”. Mr Moir thought that Mr Appel and Ms
Gartell had heard rumours about Savile while working with him.
10.136

Mr Moir said that, if Mr Ordish had had any concerns about
Savile’s conduct, it would have been his duty to bring the
problem to Mr Moir.

That would not have been difficult; he

believed he was an approachable manager and in any event
the two had been good friends since the 1960s when they had
worked together on the Simon Dee show. He accepted that a
producer who had a concern about someone within his team
might be tempted to keep the problem to himself and not share
it with his manager, particularly if the person concerned was an
important artist. He could see that the producer might have
loyalty to the artist concerned, loyalty to the show itself and also
pride in it. He agreed that that producer would have a degree
of self-interest in keeping his programme running smoothly. He
accepted that a star presenter could become a very important
part of a programme team because he or she might become
“enmeshed in the format”.
10.137

He thought the relationship between Mr Ordish and Savile was
one of mutual usefulness. I think what he meant was that the
reputation of both was dependent on their involvement with
Jim’ll Fix It and each would have recognised the contribution
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the other made to the programme’s success. Mr Moir thought
that, to some extent, Mr Ordish would benefit from some
reflected glory.
10.138

Asked what he thought about Savile at the time, Mr Moir said
he was weird and appeared to be a ‘created persona’ but he
was impressed with the way Savile ran marathons and worked
at Leeds General Infirmary as a porter.

He observed that

Savile wore bling and that there was a “great vulgarity about
him” but he could dress appropriately on occasions, for
example if royalty were going to be present. He saw the reason
for Savile’s success as being in the “right place at the right
time” by getting on to Top of the Pops when he did. He said
“he could get away with the gobbledygook”.
10.139

When asked to speculate about what he would have done if a
serious concern with evidence had come to light about Savile’s
sexual conduct, Mr Moir said that, with a show like Jim’ll Fix It, it
would be difficult to deal with and the approach would depend
on the time of year. If the problem emerged during the period
of the year when the show was not actually on air, it would be
relatively easy to deal with. A decision could be taken not to
run another series. It would be easy to explain that decision to
the public without reference to the underlying problem. If the
problem emerged in the middle of a series, it would be much
more difficult. He said that it would always be his policy to
grasp the nettle; it would not be sufficient just to have a quiet
word with the offending presenter and keep the problem under
wraps. He said he had always been guided by the military
principle that “Cover from view is not cover from fire”.

10.140

He gave as an example of grasping the nettle the decision to
pull the rest of the series after the tragic death of Michael Lush,
who was killed while bungee-jumping for a programme called
The Late Late Breakfast Show. He agreed, however, that that
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tragedy created a very different problem for the BBC from the
kind of problem we were envisaging. The death of Mr Lush
was known to the public; a decision had to be taken whether to
continue with the series and the BBC decided not to. It seems
to me that a decision about a hidden problem is much more
difficult to handle. I had the impression from my interview with
him that Mr Moir did not know exactly what he would have done
if a serious concern about Savile (with evidence) had arisen
during the series and the information was not in the public
domain. Later, he wrote to the Savile investigation asserting
that if he had learned of any evidence of sexual misconduct by
Savile, he would have referred it upwards and he believes that
the show would have been discontinued.
10.141

Mr Moir said that he was glad that he had not heard about
Savile’s misconduct while he was in post because, if he had, he
would have been faced with the duty to do something about it. I
think that, if Mr Moir had received information about Savile’s
misconduct, he would have referred it upwards and that it is
likely that advice would have been sought from the Legal
Department. What advice would have been given I cannot say.
It may well be that that advice would have been that Savile
should be interviewed and told of the allegation and that, if he
denied it, there would be nothing more to be done. That is what
had happened when an allegation of sexual misconduct was
made in 1971 against a celebrity as I have recounted at 9.61
(although I should note, as I say at paragraph 9.57, that I have
not attempted to make any judgment about the allegation
involving A7 and Claire McAlpine). But that is hypothetical as
no such concern ever arose about Savile. I cannot, however,
share Mr Moir’s confidence that the show would have been
discontinued.
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10.142

Later, Mr Moir was asked what he would have done if rumours
had come to his attention as opposed to hard evidence. He
said he would have “prayed” that that would have happened in
May and not during the series run. He would have talked to Mr
Ordish and, if he had said that the rumours were not true, he
(Mr Moir) would not have known what to do. He would have
spoken to Savile. But he said that would not have been much
use as Savile was as:“artful as a barrow load of monkeys and with a
pattern of speech that would oblige you to
concentrate heavily on what he was saying to
you…or in the main not saying…I think a
confrontation with him wouldn’t have taken me
very far”.
Savile would have just denied the rumours. When asked what
he would have done then, he explained that he would have
referred the problem upwards, possibly to Michael Grade (as he
was then known), possibly to Bill Cotton.

He would have

explained to them that he was concerned about the BBC’s
reputation and the safety of the children on the show. He would
have asked them to interview Savile and then the matter would
have passed out of his authority.
10.143

Mr Moir said that, if the rumours concerned sexual activity with
young children, he would have taken the view that Savile would
have to go. He was asked what his reaction would have been if
the rumours were that Savile was misbehaving with teenage
girls. Would he have felt it right or necessary to get rid of Savile
for that? He said that the thought of Savile at his advanced
years misbehaving with teenage girls was “stomach churning”.
He would have been deeply disturbed at the thought of a man
of 45 to 50 having sex with a 15-year old girl. He thought that
that would have also been the view within the set he knew at
the BBC. An age gap of say 30 years “would not play well”. He
acknowledged that many people now say that attitudes were
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different in the 1970s and 1980s and are prepared to excuse or
forgive conduct of that kind on the ground that customs were
different. He said that it was possible that he would have been
affected by those kinds of thoughts if confronted with the
problem of dealing with such rumours.
10.144

Although his earlier evidence seemed to suggest that he
thought Savile might have been taken off air simply on the
basis of rumour, Mr Moir later explained that, if he had become
aware of rumours about Savile and young children, the correct
course would have been to carry out an in-depth investigation.
He hoped he would have had the moral courage to confront the
situation and see it through. It would have entailed asking staff
on the team what they knew. He did not know whether he
would have had the skill to carry out such an investigation. He
hoped that he would have had help and support. The decision
would not have been for him alone. Senior managers would
have been involved.

10.145

It was pointed out to him that Derek Chinnery, who was Head of
Radio 1 at the time, was in precisely that situation in 1973
(when asked by Douglas Muggeridge to speak to Savile about
rumours of sexual misconduct: see Chapter 11). All he had
done was to ask Savile whether the rumours were true. Mr
Moir appeared surprised that that was all that had been done
and added that the concerns in Radio should have been fed
across to Television but he did not think they had been.

10.146

Mr Moir’s uncertainties about how a hypothetical problem
arising from evidence or rumours about Savile’s sexual
misconduct would have been handled may be a reflection of the
fact that child protection was very low on the BBC’s radar in
those days (as indeed it was for many organisations). No clear
policies or procedures existed and I doubt that such matters
were discussed. Sometime after his interview, Mr Moir wrote to
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the Savile investigation saying that he would not have been
uncertain as to how a real problem would have been handled,
his uncertainty arose from the hypothetical nature of our
discussion. I accept that. I also accept that Mr Moir’s reaction
would have been to refer the problem upwards. However, I
remain uncertain as to the thoroughness of any possible
investigation and as to the corporate priority of the BBC when
faced with a concern about child protection. If such a concern
had resulted in a difficult choice between axing a popular
programme and damaging the BBC’s reputation or keeping the
matter under wraps, I am by no means certain that axing the
programme and child protection would have prevailed.
10.147

We spoke to Mr Moir a second time, to ask further questions,
particularly about the effect of the publication of The Sun
articles in 1983. He reminded us that he could not recollect
reading The Sun articles when they were published but said
that, on reading them recently, he thought that they showed a
side of Savile that was deeply unattractive. However, he had
no recollection that, at the time of publication, they caused a stir
in the BBC. No one rang him up in a panic (either from the
Press Office or from more senior management) to ask him what
was going on. He accepted that the articles would probably
have come to him through the cutting service in the usual way
and that he may have read them at the time. However, he had
no recollection of anyone senior contacting him about them. He
speculated that, perhaps because the matters written about
related to Savile’s private life rather than his professional life, “a
more lenient view was taken”. He pointed out that the articles
appeared in April, when Jim’ll Fix It would probably not have
been running; the series usually ran from the winter through to
spring. (In fact, records show that the last programme in the
winter series was shown on 26 March 1983, although there was
a Bank Holiday ‘special’ at the end of May.) Mr Moir said that
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the effect of the articles would have been less injurious when
the series was not actually running. However, he agreed that, if
the articles showed Savile to be an unsavoury character in
April, that would not have changed by the following winter. He
agreed also that Savile was something of a role model on a
programme which, by 1983, was very much a family show.
10.148

He was asked whether he would not have been concerned
about the articles on account of his own responsibilities,
regardless of the views taken by his seniors. He thought that
the articles were largely (although not entirely) historical and did
not say very much in the text; they now seemed to him to be
exaggerated and “braggadocio”. He thought that would have
been his reaction at the time, as well as now. He did not now
see anything in the articles that would have provoked curiosity
in him to look further into the story under the headline. Nor
would he have thought it necessary to make any further
enquiries about Savile’s character with a view to assessing
whether or not he was the kind of person the BBC should be
promoting as its front man on Jim’ll Fix It. At that time, he had
no other evidence which would have made him want to look
beyond the story itself.

10.149

He was then asked whether he now thought that the picture
portrayed in the second article (which described Savile’s
attitude towards sex which was that he liked casual sex, and
lots of it, with girls or young women much younger than himself
- although not underage - and was never going to have a longterm relationship) showed Savile to be unsuitable to be put
forward as a good man who made peoples’ dreams come true.
He said that he could not be sure but he thought that the
articles were talking about the past and that the unattractive
aspect of the man would have been balanced in his mind by his
knowledge of all the good things that Savile did. He had to
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accept, of course, that the second article was not about the
past; it was written in the present tense. He accepted that the
article made it plain that Savile (who was 56 at the time) was
using his celebrity status to pick up girls for casual sex. He said
that he would have thought then that that was all bragging,
because he could not have seen how any female could be
attracted to Savile, other than for his fame. I interpose to say
that that is exactly the point; it was Savile’s celebrity status that
created his sexual power, not his personal attractiveness. Mr
Moir repeated that, if he had seen the article at the time, it had
not rung any alarm bells in his mind.
10.150

Mr Moir did not discuss the articles with Mr Ordish.

Asked

about what Mr Ordish, as producer of Jim’ll Fix It, ought to have
done when he read these articles, knowing as he did of Savile’s
autobiography, Mr Moir said first that he thought Mr Ordish
should have come to discuss them with him, Mr Moir. Then, on
reflection, he said that, as he was the senior man, he should
have initiated a conversation with Mr Ordish. I understand that
what he meant was that, if he had read the articles (which he
cannot remember doing) he should have spoken to Mr Ordish.
He said that, if such a conversation had taken place, the right
thing for them to have done was to pass their concerns up the
management line. He added that, if anybody had considered
“firing” Savile, they would have had to have had very good
“fireproof” reasons because he might have sued. It would have
been “a very big thing to do” and the decision would have had
to be taken at the very highest level, even though Savile’s
contracts with Jim’ll Fix It only ran for one series at a time. He
seemed to be suggesting that it would not be possible to bring
Savile’s association with Jim’ll Fix It to an end unless the deeply
unattractive things which had appeared in The Sun and in his
autobiography could be proved to be true. He seemed to be
saying that the arrangement could not have been discontinued
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simply on the grounds that Savile appeared to have a character
which made him unsuitable to present a family show. Finally,
Mr Moir said that, if there had been a discussion about Savile’s
suitability to carry on with Jim’ll Fix It as a result of The Sun
articles, he did not know which way the decision would have
gone. He thought that at least one of the articles might have
been regarded as mainly historical and the other ones mere
braggadocio.

All the adverse material would have been

balanced by his good works.
Former Controllers of BBC One
10.151

The Savile investigation interviewed four former Controllers of
BBC One, all of whom were in post during Savile’s time on
Jim’ll Fix It. None of them recalls being aware of The Sun
articles or indeed of any of the other material about Savile
which was then in the public domain. The main purpose of the
questions was to discover what their reactions would have been
if they had become aware of this material; in particular whether
they would have thought that, whether true or not, the articles
showed that Savile was not a suitable person to present a
family show like Jim’ll Fix It.

Alan Hart
10.152

Alan Hart was Controller of BBC One at the time of the
publication of The Sun articles in 1983. He believes that he did
not see the articles at the time of publication. Now that he has
read them, he thinks that his reaction to them would have been
that they were largely exaggeration and bragging. He noted
that most of the material from the first article (“My Violent
World, by Jim The Godfather”) had already been published in
As It Happens and that there was in any event no suggestion
that Savile was a paedophile.

He thought he might have

spoken to the Head of Department but expected that he would
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have been told that it was all “Jimmy being Jimmy, way over the
top, exaggerating like mad as usual”. He would not have been
concerned about the second article (“How I Pick Up Girls on the
Marathon”) because it did not appear to be related to the BBC.
Besides, he said, there were many stories of this kind at the
time and this one would not have stood out.
10.153

However, when asked how a person who was proud to
exaggerate about this kind of thing fitted with the ethos of a
programme such as Jim’ll Fix It, he said that it did not “fit very
well at all”. He had not thought of that at the time as he had not
seen the material. If he had, he thinks he would probably have
spoken to the Head of Department and told him to tell Savile to
stop saying this kind of thing. He did not think that he would
have considered taking Savile off the programme, which would
have meant the end of Jim’ll Fix It. If that had been suggested,
it would have been a major issue and the decision would have
had to have been taken by the Managing Director of Television.

Lord Michael Grade
10.154

Lord Grade was Controller of BBC One from 1 September 1984
until 7 July 1986.

He joined the BBC in 1984 so was not

employed within the BBC when The Sun articles were
published in April 1983. He was not aware of the articles until
they were drawn to his attention by us.
10.155

Lord Grade told us that, when he was at the BBC, newspaper
articles which were thought to be potentially problematical were
brought to the attention of managers by the press office. When
shown The Sun articles, however, he said that he suspected
that people reading them at the time would have thought that
that was just Savile “sounding off”. People would have thought
that it was “his fantasy” and “self-promotion”.

I had the

impression that Lord Grade did not think that, even if true, this
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kind of material would have been taken very seriously.

He

thought that the kind of “groupie culture” where there would be
“a string of girls, whatever age” waiting outside a stage door or
“going into the dressing rooms and coming out”, was just part of
the scene in the 1960s and 1970s. Even in the 1980s, he said,
it was very different from today.
10.156

He explained that, when material of the kind published in The
Sun comes out, the BBC has to gauge whether or not the public
wants to see that kind of person on their screens. He thought
that, nowadays, if this kind of material came out about a big
star, there would be huge pressure on the BBC to stop using
him. This pressure would come from the press and the public.
But in those days, the public reaction was different.

When

asked whether that implied that the BBC would react to public
opinion rather than making its own mind up, he said that the
BBC was “a very reactive organisation”.
10.157

He explained that what he called “the default position” was
whether or not the published material was going to damage the
BBC’s reputation. The BBC would only be concerned if there
was going to be a major scandal. Even if people thought that
the material was true, the BBC would not take action unless
there was a scandal. He agreed that that attitude did not sit
well with Reithian values. He did not accept that there was any
such thing as BBC values, because, he said, different values
pertained in different parts of the BBC. He cited as an example
what he said was the strict code of conduct required by Biddy
Baxter, the producer of Blue Peter.

He said that she had

dismissed a star presenter because she was pregnant and
unmarried. In a way, this was not a good example because, as
Ms Baxter told us, she did not dismiss the pregnant presenter;
on the contrary, the presenter left the programme voluntarily
and was invited back as a guest with her baby after its birth.
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However, that does not invalidate Lord Grade’s point because I
accept that Ms Baxter was very conscious of the need to
advance values which were appropriate for her young
audience.
10.158

To sum up, Lord Grade’s view was that, if the press did not
make a big fuss about these articles by picking them up and
running with them, there would be no pressure on the BBC to
stop using Savile. He agreed, however, that the kind of image
that the articles projected did not fit well with a programme like
Jim’ll Fix It.

He thought that, even if the articles were not

actually true, it was not acceptable for the BBC to have a
person who bragged about that kind of thing fronting a show
like Jim’ll Fix It.
Jonathan Powell
10.159

Jonathan Powell joined the BBC in 1975 after several years
with Granada Television. He produced several very successful
drama series and serials for the BBC and became Head of
Drama for a short time before becoming Controller of BBC One
in 1987, a post which he held until 1993. In that capacity, he
was responsible for commissioning several series of Jim’ll Fix
It.

Decisions to commission another series were quite

unaffected by any concerns about Savile personally as Mr
Powell was unaware of any reason for concern.

The

programme was successful and, as I understand his view,
provided an early evening bridge between the young peoples’
audience and the adult audience of the later evening. In effect,
the decision to commission a further series would go through
‘on the nod’.
10.160

Until he was shown some of the material in the public domain to
which I have referred in Chapter 6, in particular The Sun
articles of April 1983, Mr Powell was unaware of them.
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10.161

Mr Powell said that he thought that the BBC should not interest
itself in the private behaviour of a celebrity unless the behaviour
was illegal or unless it was inappropriate and became public
and might compromise the BBC’s reputation or the programme
on which the celebrity worked. He thought that the nature of
the BBC’s interest and concern should depend to some extent
on the programme.

He thought that the BBC gave great

thought to who was used as a presenter on children’s
programmes and whether he or she was a suitable role model
for a young audience. He thought that the position was rather
different for adult programmes and said that there was a live
debate in the BBC as to how far the BBC should seek to lead
opinion as opposed to reflecting the views of society.

Mr

Powell’s personal knowledge of this debate was based mainly
on his experience of producing drama. It was of great interest
but not of direct relevance to the issue which the Savile
investigation wished to approach which was whether, in the
light of material in the public domain, Savile was a suitable role
model for the young audience of Jim’ll Fix It.
10.162

Mr Powell agreed that Jim’ll Fix It was the kind of programme
which, on account of its appeal to children, ought to be
presented by someone who was a suitable role model.

He

thought that Savile created himself as a role model by creating
the perception that he dedicated a good deal of his life to good
works, raised money for charity and was on friendly terms with
the great and the good. He thought that these things made him
appear to be more friendly, approachable and warm than he
naturally was.
10.163

When asked what (hypothetically) he would have thought if, as
Controller of BBC One, he had been made aware of The Sun
articles, his first reaction was to say that he probably would not
have taken them very seriously. That said, he explained that
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his reaction to the articles would have depended on the
circumstances in which they came to his attention. If someone
(such as the Head of Press) had drawn attention to them as
giving rise to a problem, he would have focused his attention on
them; on the other hand, if they were just lying in a pile of press
cuttings, he might have passed over them.
10.164

In more detail, he said that he thinks that, if he had read the first
of the three articles (“My Violent World, by Jim The Godfather”),
he would not have taken it very seriously; it was talking about
things that happened a long time ago and he would have
thought that Savile was exaggerating the influence or power he
had in the nightclubs around Leeds. He did not think he would
have read the article carefully enough to have been struck by
the claim that Savile could arrange for someone to be ‘done
over’ in London while he was in Edinburgh so that it was
‘nothing to do with him’. He read it as “part of slightly shady
past, a slightly shady club-ridden show-biz past”, and that
Savile’s reputation had changed on account of his charity work
so that he would not have thought that this article needed to be
looked into. He said, however, that it was odd that Savile would
wish to boast about these aspects of his behaviour.

10.165

He expressed greater concern about the second article (“How I
Pick Up Girls on the Marathon”), particularly when read in
conjunction with some of the passages in As It Happens to
which the Savile investigation had referred him. He felt that this
material contained some passages which he described as
“ambiguous” by which I understand him to have meant that you
could understand Savile to be telling you that he had sex with
underage girls. He thought, however, that no one reading this
material would read it carefully: he thought one would just skip
through the pages and not notice the worrying or ambiguous
passages.

When asked whether he would have expected
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someone in the BBC to have brought the second article to his
attention, he said that he thought not because the article did not
mention the BBC.
10.166

Mr Powell was asked whether he thought that the second
article (whether containing the truth or exaggerations) showed
that Savile was not a suitable role model to present Jim’ll Fix It.
He said “Well he only becomes a bad role model when this kind
of material becomes his identity. If somehow it rolls off him,
then the public perception of him doesn’t change.” He said that
people sometimes did unfortunate things and somehow it did
not affect their public persona. He thought that the question
that should have been asked (within the BBC) was not so much
whether Savile was a suitable person to present Jim’ll Fix It but
whether all the security arrangements for audiences and the
arrangements made for looking after Savile were properly taken
care of.

10.167

Finally, he was asked whether, if someone had suggested to
him that, in the light of these articles, Savile ought not to be
used on a programme like Jim’ll Fix It, he would have
suggested that the BBC should wait to see what the public
reaction was. He replied:“I don’t know. I don’t think I would have read it
and jumped to the conclusion that he must be
taken off the screen. I hope I would have read
it and thought ‘We need to have a
conversation at a high level about what he’s
saying’”.

Alan Yentob
10.168

Mr Yentob has been with the BBC since 1968 and, although
coming from a background of extremely successful creative
work (on which he is still working as a presenter and a series
editor), has also held important administrative positions.

In

1984, he became Head of Music and Arts; in 1988, Controller of
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BBC Two and in 1993, Controller of BBC One. Thereafter he
became Director of Television and, until the end of December
2015, he was Creative Director, a role in which he could
combine high-level influence with the freedom to make
programmes. When I interviewed Mr Yentob he was still the
BBC’s Creative Director. It was clear to me that Mr Yentob is
very proud of the BBC and he described his career with the
Corporation as a privilege. He found it difficult to discuss some
of the issues we had to raise with him but his contribution was
all the more valuable for that.
10.169

I am quite satisfied that his decision to discontinue Jim’ll Fix It in
1994 was taken for artistic and programming reasons and was
quite unrelated to any concerns about Savile.

Mr Yentob

explained, and I accept, that he had no concerns about Savile.
He had not heard any rumours about his sexuality; nor was he,
at that time, aware of any of the published material to which I
have referred in Chapter 6.

Indeed, that material was

completely new to him when shown it by the Savile
investigation.
10.170

He was asked, on a hypothetical basis, what he would have
thought and done if he had been Controller of BBC One (and
therefore ultimately responsible for Jim’ll Fix It) in April 1983
when The Sun articles were published. He said that he would
have had to discuss them with the people below him who knew
Savile better than he did, such as the Head of Light
Entertainment. He would have needed to know whether this
kind of thing was thought to be true or whether it was thought to
be just boasting. If the view was that this was not true but was
just boasting, he might have advised that Savile should be
warned not to talk like that as it might be misunderstood. When
asked what he thought about someone who boasted about
those kinds of things, he said “I think a person who boasts like
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this is pretty foul and unappealing”. When asked whether that
person would be a good role model for young people, he said
that he doubted that he was but said that he did not want to be
“judgmental”. He agreed without hesitation that the BBC does
have a responsibility as to the role models that it puts out. He
added that he did not like what he had just been shown.
10.171

When asked whether he thought that members of the Talent
should be given a degree of leeway in respect of their conduct,
he expanded on what he had meant about being judgmental.
The passage is important and I quote it in full. He said:
“…for the BBC to be morally judgmental and to
expect everyone to hold the same views that
the person making those decisions are, is a tall
order and not necessarily appropriate…it needs
to be a broad church…of the people who
appear on television. You don’t necessarily
know everything about them, nor do you have
the right to know everything about them, but if
you find out things about them which
are…wrong, you have to point it out, you have
to take some kind of action, obviously, and I
don’t believe that Talent has an excuse to
behave badly, no. The question is…do you
warn them, do you tell them…where do you
draw the line? So I think that…it is important,
and it doesn’t go away. It’s increasingly...the
case, that in this world now, where everything is
in the public domain…you are more and more
alert and aware of these things, and the
judgments are tough”.

10.172

Mr Yentob also said that The Sun articles showed a potential
for reputational damage to the BBC and expressed the view
that perhaps the top end of the BBC had not paid sufficient
attention to what was going on in the entertainment world. He
said that today such articles would cause reputational damage.
Today “a mis-spoken word or sentence can get you into serious
trouble”. However, he thought the position might have been
different at the time of these articles because:
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“some of the public probably would be forgiving
about this at the time for some reason, because
his reputation – because he was so loved and
liked. I’d like to know how many letters were
written to The Sun complaining about what he
was talking about, how many people believed it,
thought it was boasting. This is not to excuse
the BBC but there is something about…those
times, and that era, where somehow he seemed
immune.”
10.173

Asked whether that meant that it was all right for the BBC to
react to public opinion rather than forming its own view, he said
that the BBC did have to make its own judgments but he
thought that public opinion was plainly relevant to them. He
speculated that, if there had been more of a public reaction to
The Sun articles, maybe people like him in the BBC would have
been more aware of the problem than they were.

10.174

Mr Yentob then looked at other public domain material from
Chapter 6 and reacted by saying “How did he get away with all
of this you ask yourself?” He then volunteered that, if I was
going to say that there was a responsibility on the BBC not to
have missed this material, that would be a fair point for me to
make.

Discussion
10.175

I have already expressed the view that the staff on Jim’ll Fix It
appreciated the need to take care of the children and young
people involved in the show and wanted to ensure that they had
an enjoyable and memorable day. I think that, by the 1980s,
some members of the production team had become concerned
about Savile and felt he could not be trusted with young people.
I think there was no or very little discussion about these
concerns. Instead, there was the tacit adoption of a modus
operandi designed to protect children and young people without
jeopardising the stability of the programme. To a large degree,
those measures worked, although not completely.
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10.176

I have also explained my views about Mr Ordish’s state of mind.
I think that he did not consciously recognise the pointers and
danger signs in Savile’s conduct which were there to be seen.
Therefore it did not occur to him to discuss any child protection
concerns about Savile with anyone senior to him in the BBC.
Nor was he at all concerned about the content of The Sun
articles. He thought they were greatly exaggerated and, in any
event, they did not suggest sexual activity with underage
children.

10.177

I have accepted that no one above producer level with any
responsibility for deciding whether Jim’ll Fix It should be on the
air was consciously aware of any reason for concern about
child protection in connection with the programme. Yet there
remains for discussion the question whether (quite apart from
child protection), when The Sun articles were published, the
reaction of the BBC (prompted by Mr Ordish or anyone involved
in monitoring press coverage) ought to have been to consider
whether Savile was a suitable person to present this family
programme.

Even if it was thought that the content of the

articles was exaggeration, it seems to me that there ought at
least to have been a discussion about whether a person who
seemed proud to boast about his associations with criminal
characters (albeit long ago) and his prolific casual sex life with
young women decades younger than himself was a suitable
person to present this show.

There should have been

consideration of whether it was appropriate for the BBC, with its
public interest values, to provide a platform on a ‘family’
programme such as Jim’ll Fix It for a man whose personal
moral standards would be unacceptable to many people. There
was no such discussion.
10.178

Jim’ll Fix It was not just a successful family entertainment
programme. It was a platform for Savile. Both Savile himself
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and the BBC made use of Savile’s image as a good man who
made peoples’ dreams come true.

This image was directly

related to Savile’s ‘goodness’ as a fundraiser and helper of the
sick and disabled.

Although there is now a suspicion that

Savile’s good works were a cover for his sexual deviancy (an
issue on which I express no view), I entirely accept that, at the
time, the BBC regarded Savile as a good man so far as his
charitable work was concerned. The Sun articles presented
reasons why, notwithstanding his good works, Savile was not
an appropriate role model for young people. I will deal with
what was known in BBC Radio 1 in Chapter 11.

For the

present, I will deal only with the position in Light Entertainment.
10.179

Mr Ordish knew (or would have recognised if he had applied his
mind to it) that there was a falsity in Savile’s position on Jim’ll
Fix It. This falsity went far beyond the artificiality to which I
referred in Chapter 3, which arose because the programme
gave the impression that Savile had personally arranged for the
young person’s dream to be realised. It clearly extended to the
presentation of Savile as a good man, suitable to be regarded
as a favourite uncle to the nation’s children. He was not and Mr
Ordish knew he was not. Even though I have accepted that Mr
Ordish did not consciously realise that Savile was or might be
an abuser of young people, he certainly knew that he had very
questionable morals.

He knew that Savile proclaimed his

interest in casual sex without emotional commitment with
women very much younger than himself. While I accept that
some people may see nothing wrong with such sexual conduct
between consenting adults, I do not think that many people
would regard this kind of conduct as that which should be held
up as an example to young people.
10.180

Mr Ordish also knew that Savile had claimed to have
associated with criminal henchmen and to have had a
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questionable relationship with the police. I accept that he could
not have known whether or not those claims were true.

I

accept that he thought they were exaggerated. It seems to me
that, whether they were true or not, the fact that Savile was
content to put such material into the public domain shows that
he was not a suitable role model for young people and not
therefore a suitable person to front a programme like Jim’ll Fix
It. Mr Ordish now agrees that that is so.
10.181

Mr Moir accepts that it is reasonable to assume that The Sun
articles of 1983 would have been put before him as part of the
press cutting service, although he has no recollection of them.
When he recently read them, he thought they were braggadocio
and he thought this would also have been his view at the time.
There again, that is not my point. Even if much of the material
in those articles was exaggeration, Savile had not contradicted
them and, indeed, appeared willing, even proud, to stand by
them. As Mr Moir now accepts, that shows that he was not a
suitable person to front a programme like Jim’ll Fix It.

10.182

Among the former BBC One Controllers interviewed, there is a
fair degree of unanimity that a person who is content to boast
about such matters as those Savile boasted about in The Sun
articles (and to a lesser degree in other public domain material)
was not an appropriate person to present a family show like
Jim’ll Fix It which needed a suitable role model. Some also
accepted that the use of Savile on such a show presented a
risk of reputational damage to the BBC.

Yet they never

considered these issues at the time because the material was
not specifically brought to their attention. It seems clear that
the main reason why no one drew their attention to these
articles is that the articles did not cause any public outcry.
10.183

I do not think that Mr Ordish gave any thought at all to the
question whether, regardless of the truth or falsity of the content
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of The Sun articles, Savile was a suitable person to present a
family show like Jim’ll Fix It. Nor did Mr Moir – if he read the
articles. But, why did Mr Ordish not see the problems revealed
by this material and speak to Mr Moir about it? I think there are
several reasons. First, it seems clear that the priority of the
Light Entertainment Department at that time was to keep a
successful programme running and not to think about other
issues unless a problem presented itself in an obvious form.
Second, as I say above, only if there had been a press or public
outcry arising from the 1983 material, on such a scale as to
affect the BBC’s reputation, would any thought have been given
to Savile’s suitability to front Jim’ll Fix It. There was no such
public outcry.

From that one might infer that, at that time,

people did not think that the kind of behaviour described in
those articles was seriously reprehensible.
10.184

Had Mr Ordish spoken to Mr Moir or had the articles been
brought to wider attention and had this led to a discussion
about Savile’s suitability, the issues for discussion should have
included the nature of Jim’ll Fix it and the extent to which the
BBC had a responsibility to its family audiences to put forward a
suitable role model as presenter. It should have been
recognised that the programme gave Savile a platform as a
‘good man’ who made children’s dreams come true and
reinforced his good reputation as a fundraiser and helper of the
sick and disabled. Savile’s suitability for that position should
have been considered in the light of everything that was known
about his character including the fact that he appeared proud to
boast about some very unsavoury aspects of his life. These
matters should have been considered objectively, without
regard to the fact that the public appeared to admire and even
adore him.

I consider that such a discussion should have

concluded that the BBC ought not to put Savile forward as this
‘good man’. The result would, I think, have been the removal of
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Savile from Jim’ll Fix It which would probably have meant the
end of the programme.
10.185

One of the factors which troubles me is that, without a public
outcry, there would not have been any thought of initiating that
discussion about Savile’s suitability. Two points must be made.
First, if the BBC is anxious to maintain a good reputation (as it
very properly was and is) the right way to safeguard a good
reputation is to ensure that the BBC acts properly, proactively
and of its own volition, rather than waiting for and reacting to a
scandal and public outcry. Second, it does not seem to me that
the public interest values, which the BBC claims to hold dear,
had a very high priority when it came to possible interference
with a popular and successful programme. Although I am of
the view that Mr Ordish ought to have been concerned about
The Sun articles, I do not criticise him personally. His conduct
was a reflection of a corporate attitude.
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