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AM: Chancellor, you wrote in the Sun this morning an interesting 

piece and you said how proud you were of the furlough scheme 

and you also said;  ‘we will continue to do whatever it takes to 

help. We will continue to have your vacs.’ That suggests that if 

you need to you’ll  bring the furlough scheme back.  

C: Well that’s not in the cards because we don’t envisage having 

to impose significant economic restrictions in the way that we had 

to over the last year. And the reason for that is although we’ve 

always said the winter was going to be challenging, the big 

change is the vaccine roll out, which is our first line of defence and 

the best way to protect us through the winter is to get the booster 

campaign making sure that that’s firing on all cylinders, everyone 

gets their booster jab when they’re  asked and that’s the best line 

of defence against having to move to put in place any restrictions. 

 

AM: But no one’s in complete control of what’s going to happen to 

the pandemic and at the moment infections, I think, in Britain are 

higher than in the rest of Europe put together, hospitalisations are 

going up and sadly deaths are going up as well. It may well be 

that we do need more restrictions. So can I ask you, is it time for 

Plan B? 

C: Well the Prime Minister actually just said that we’re looking at 

the data all the time as you would expect us to, we’re monitoring 

everything, but at the moment the data does not suggest that 

would be immediately moving to Plan B. But of course we’ll keep 

an eye on that and the plans are ready. We outlined them way 

beforehand to make sure people knew what possible options 

would be for the winter which we said would be challenging, those 

have been set out. But again, I go back to what I said. The best 
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protection we have against all of those things is vaccines and the 

booster roll out so when people are asked please do  go and get 

your booster jab and we’re making it easier for example for 

parents to take their kids to get jabs over half term at walk in 

centres. Those of the types of things that we’re doing to help as 

well. 

 

AM: These things however can spiral very very fast indeed. And I 

ask you again, if necessary, if you did have to bring in restrictions 

would that come with a furlough? 

C: Well the restrictions or the Plan B that you’re talking about 

don’t involve significant economic restrictions.  

AM: I’m talking about Plan C, I’m talking about after that. 

C: Well, you know I think that’s jumping ahead a bit, Andrew. Of 

course we should always be humble in the face of this virus, I 

think that’s obvious, given what we’ve experienced. But we have 

confidence in the vaccines, we’ve modelled all the scenarios and 

we’ve always said the winter will be challenging and the Plan B 

that we set out does not involve the same type of very significant 

economic restrictions that we saw previously, so that won’t be 

necessary. 

 

AM: The Health Secretary, Sajid Javid, has said that he can’t rule 

out another  lockdown and you’ve said you’re going to be humble, 

so I take it from that if it’s necessary you would bring back a 

furlough scheme if? 

C: I’ll always be humble about the face of this virus having 

experienced what we have over the past year and a half, but as I 

said I think we’re in a very different place because of the  vaccine 

roll out. 90% of the population have antibodies and although the 

winter was always going to be challenging for a combination of 

different factor that the booster roll out should give us the 

protection we need, and there is a fallback, there is a Plan B if we 

need it. The data doesn’t suggest that  we need it today, but if 
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that changes then of course the government will be ready to act, 

that’s why those plans are there. 

 

AM: One thing we know about so called Plan B and there is a lot 

of jargon, is it would encourage people to work again more from 

home. Would you be in favour of that, if that stops the virus 

spreading? 

C: But we have set out a set of plans and obviously, depending on 

the circumstances if we have to move forward in that way then 

that’s what we’ll do. But again I’d reiterate so people are 

reassured, the data at the moment does not suggest that that is 

immediately necessary and our emphasis should be on making 

sure that everyone gets their booster jab. 

 

AM: Because you have previously warned that you won’t get 

promoted if  you don’t come back into the office. So which it? 

C: No, well I think I made a broader point about the importance 

particularly of young people at the start of their career being able 

to benefit from the physical proximity you  have by being in an 

office, forming relationships, getting mentors and that is 

something that I would not want to lose over time and making 

sure that as we have a hybrid working model, as most of us are 

adjusting to then we can retain some of the benefits of that, whilst 

also of course providing flexibility that people are obviously 

looking for as they structure their work life balance. 

 

AM: Looking at Plan B there’s compulsory mask wearing but 

there’s also the possibility of vaccine passports. A lot of people are 

very upset about the remote possibility of vaccine passports, but if 

Plan B goes ahead they could come in quite quickly. 

C: Well there’s a range of things that we’ve set out in Plan  B and 

then there’s degrees of vaccine certification, those debates have 

been had in parliament  about where’s the appropriate boundary 

or place to introduce vaccine certification and  whether it very 

large events and very crowded events versus day to day thing. 
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And again those all part of the plan and as I’ve said, right now 

data does not suggest that we need to move to plan B. Priority 

should be the booster rollout, you’ve seen the Prime Minister’s call 

to arms today and I just urge everyone to when they get the call 

to go and get their booster jab. 

 

AM: We are told that we have to start wearing masks more again 

and if you go outside there you can see why. Lots and lots of 

people have given them up. This is about leadership. Will you start 

to wear masks again in the House of Commons, you personally? 

C: Well I think every workplace is slightly different and people are 

going to make the decisions that are right for them. I do wear 

masks depending on the circumstances and the settings that I’m 

in.   I was actually just at  a funeral last week where of course we 

were wearing masks given the circumstances of that. 

 

AM: Here is a little image of the front bench of the House  of 

Commons and there you all are. Nobody is wearing a mask, 

nobody behind you is wearing one, including you Chancellor.  Now 

that is a very crowded place. People are mingling all the time and 

some of those corridors are quite stuffy in the House of Commons. 

It is a place where if you’re trying to show leadership you should 

be wearing masks surely. 

C: Well the government guidance is for people to make decisions 

based on what they think is appropriate for the circumstances 

they’re in. Every workplace is going to be different, depending on 

how many people are there, how long you’re there for, whether 

you know the  people or not and that is all part of the government 

guidance. 

 

AM: Sounds a bit like do as I say not as I do. Jacob Rees-Mogg, 

the Leader of the House of Commons famously said this week; ‘we 

on this side have a more convivial, fraternal spirit.’  Does a 

convivial fraternal spirit give you immunity against Coronavirus? 
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C: I think people are going to make the decisions that they think 

are the most responsible ones. For example if I’m in a train or a 

crowded train carriage I would be wearing a mask. As I said I was 

just at a funeral this week where as you would expect people 

were wearing masks, I was wearing a mask. People will make the 

right judgement, depending on the setting that they’re in. 

 

AM: Coming onto the economy but the very straight forward 

question. You’ve mentioned the booster roll out etc, does a 

smooth economic winter depend upon a speedier booster rollout? 

C: No I think actually we should have confidence in the booster 

rollout. I think already half of the over 80s have had their booster 

jab, five million have been delivered in total. We have 500 more 

sites than we did I think in the spring and as I said we’re making 

some changes to make it easier for parents to take their children 

to walk in centres over half term. So actually the focus  is on 

making sure the booster rollout happens smoothly and I think we 

can see that is happening as we speak. 

 

AM: Let’s turn to the Budget which is coming. Can I ask you, is 

this going to be a big spending bells and whistles budget or is it 

going to be a more cautious belt tightening kind of budget? 

C: Well if I take a step back over the last year and  a half  my 

focus has been on delivering our plans for job. Making sure that 

we protect people’s jobs and livelihoods and I’m glad that plan has 

worked. Unemployment is far lower than anyone feared, the 

economy is recovering quicker that we thought. Now next week’s 

budget is about looking to the future and building a stronger 

economy for the British people. Now what does that mean? That 

means strong investment in public services, driving economic 

growth by investing in  infrastructure, innovation and skills, giving 

businesses confidence and then supporting working families. 

Those are the ingredients of what makes a stronger budget and 

that’s what we will deliver next week. 
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AM: Is austerity coming back? 

C: As I said, one of the elements of building a stronger economy is 

having strong public services and you will see that next week. 

Whether it’s the NHS, which we’ve already taken steps to support 

significantly to recover from Coronavirus,  children, schools, skills, 

all of these thing, policing and crime you will see investment 

across the board in public services because that’s what we were 

elected to deliver and that’s what we are getting on and doing. 

 

AM: Let me ask you about one of the big challenges that you face. 

I think everybody’s wondering about inflation at the moment, it’s 

clearly going up. The Bank of England  has said it could touch 5% 

by the end of the year. There are two views of this. One it’s a blip 

caused by the unwinding of the Coronavirus pandemic and the 

problems around the world and it will pass quite soon, other 

people think no, no no, we’re entering a new era when inflation is 

back again. Which do you think? 

C: Well what I could say to people is you take the last inflation 

number which was just over 3% which is obviously higher than we 

normally target and you look at what’s causing that, the bulk of 

that increase is down to two things. One of those is the fact that 

as economies have reopened rather rapidly after Coronavirus that 

has put pressure on global supply chains. And then the other part 

of the increase is very much just down to energy prices. Now both 

of those - 

AM: And you can’t do much about either of them. 

C: Well that’s what I was going to say. Both of those factors are 

global factors. We’re not alone in experiencing  those problems. I 

don’t have a magic wand that can make either of those things 

disappear. I talk to finance ministers around the world and all of 

us are grappling with similar challenges. But where the 

government can make a difference of course it will and it should. 

So for example on HGV we’ve taken a number of steps to smooth 

that process, get more people in, make it quicker, invest in 

training. Those are the types of things. 
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AM: How  many arrived here from the continent so far? 

C: Yes obviously we’ve made available 

AM; How many? 

C: I don’t have the latest number on the one that was reported 

the other week. 

AM: Very very few. 

C: But that’s just one element of the plan and actually people 

were calling for us to make available more visas which we have 

done. But –  

AM: 27 people, I pick you  up on that. 

C: Well, but we also Andrew investing in speeding up the process 

of becoming a driver, speeding up testing capacity. The Transport 

Secretary have done a fantastic job. We’re investing in skills, so 

skills boot camps and apprenticeships to help train people to 

become drivers. Those are all the types of things we’re doing and 

we’re doing all of them. 

 

AM: You’re putting quite an effort on to these so called skills boot 

camps which are a sort term way of getting people’s skills up and 

getting them into work. Now the only piece of research or data 

that we can see on this comes from the Dept for Education which 

followed a large number of people through a skills boot camp of 

the kind that you’re talking about. 69 people finished that boot 

camp, got the qualification, got the certification. How many of 

those people do you know got jobs? 

C: I haven’t seen that particular report. 

AM; The answer is 3. Less than 5% success. So if this going to 

how you spend your money the boot camps are going to have be 

a lot more effective than the pilot schemes, aren’t they? 

C: Yes. So are rolling them out and actually these are based on 

evidence from around the world, particularly in America actually 

where more sector oriented training schemes have been shown to 

be really powerful. So rather than just people sitting in a 

classroom by themselves doing skills, what we know is, partnering 
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with employers to do short interventions of three to four months 

and ending with a job interview at the end is a far more effective 

way to help upskill and retrain people into well paid jobs, whether 

it’s in cyber, nuclear, AI to give you three examples. 

 

AM: In the British version 81% of people who went through it 

didn’t get a job, so there is a problem with this scheme. 

C: Well actually I think that one particular thing that you’re 

referring to I’m not familiar with. In general all of these skills boot 

camps involves job interviews that come towards the end because 

we do them in partnership with employers. 

AM: One percent didn’t get a job interview.  

C: On that particular one, but in general these are proving to work 

very successfully and actually tens of thousands of people are 

already going through them. But remember, they are just one part 

of a set of interventions we’re doing. The Prime Minister’s Lifetime 

Skills Guarantee means that for the first time 10 million adults in 

this country who don’t a level 3 qualification which you get when 

you’re 18 typically will be able to get one funded by the 

government. We know that that’s transformative for their ability to 

get a new job and earn more. Those are many things that we are 

doing. 

 

AM: The prime minister and you as a government talk a lot about 

it being a high wage economy! Should people watching this 

programme go to their bosses tomorrow and say I need a pay 

rise? 

C: Getting to a high wage economy, the best way to get to a high 

wage economy is to improve people’s skills. It’s to give them the 

opportunities to retrain and  upskill and to help businesses drive 

up productivity.  

AM: How long does that take? 

C: And also for businesses to invest in productivity which we’re 

also doing by giving them tax cuts to invest. Now those things of 

course happen over time but we’ve taken steps for example, the 
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National Living Wage went up last year and we’re seeing it in the 

data. Real wages today are higher than they were before the 

crisis, so this is happening, but in order to make it sustainable 

long term the best way is to invest in skills.   

 

AM: One area where you do have complete control about what to 

do is public sector wages. Public sector wages are rising below 

inflation at the moment, 2 and a half percent or so. Are you going 

to raise the public sector wage bill by inflation at least? 

C: So will be one of the things that we talk about next week in the 

Spending Review, Andrew. Obviously over the past year we took a 

decision to have a more targeted approach to public sector pay, 

given that the year before there were large increases and 

obviously the private sector were seeing pay decreases last year 

when people were on furlough. We thought that was reasonable 

and fair. Now going forward we’ll have to set a new pay policy and 

that will be a topic for next week’s Spending Review.  

 

AM: You have portrayed yourself as it were as a Thatcherite 

Conservative. You’ve got Nigel Lawson’s picture in the Treasury. 

That is a lower tax, smaller state Chancellor. Does it make it very 

hard to do that when  you’ve got such a high spending boosterish 

neighbour living next door? 

C: I think you know the challenges that I’ve had to deal with over 

the past 12 to 18 months have been ones that of course I wish I 

didn’t have to deal with but that’s the reality of the situation. 

We’ve had a once in 300 year economic shock. That necessitated 

rightly a very significant response from the government to support 

country and businesses through that crisis and obviously as we’ve 

discussed, we’ve got ambitions to invest in public services and to 

drive  up our growth by investing in infrastructure innovational 

skills. Those are the things that I am juggling and I wish I wasn’t, 

I wish I didn’t have to deal with Coronavirus and everything that 

we’ve done and borrowing that was at World War Two levels, but 

that’s the reality that I face and it’s right that I tackle those 
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challenges and make sure that the economy is strengthened and 

next week’s budget will deliver that stronger economy for the 

country.  

 

AM: Do you agree with the Prime Minister therefore that raising 

National Insurance is the best way to fund the National Health 

Service and Social Care? 

C: Yes. I think we did a difficult but responsible and right thing to 

do. The NHS backlog was going to grow to unacceptable levels. 

We wanted to make sure that we could get the NHS – 

AM: Quite regressive as a way of raising money. 

C: No actually it is a progressive way to raise money and whether 

lots of independent bodies and think tanks all did say that it  was 

a broadly progressive way to raise money. The top 14% of people 

on National Insurance will account for over half of the revenue 

from it. 

 

AM: We’re talking about the Resolution Foundation and people like 

that are we? 

C: Yes, many of those people who use the word  

AM: And the IFS? 

C: -progressive to describe that way to raise money because it is. 

Those with the broader shoulders will pay the most. 

 

AS: As you would expect, we went on to read the rest of the 

report. The Resolution Foundation then went on to say straight 

away, ‘but there are also tax rises that too narrowly fall on the 

earnings of the working age population.’ And the IFS said, ‘it is 

disappointing the government did not find a better package of tax 

measures to fund these spending increases. A simple increase in 

income tax would have been preferable: 

C: So let’s take that as an example - believe me, I wish I didn’t 

have to raise taxes. There’s not easy or good way to do it, so 

you’re choosing between degrees of unpalatable options. Income 

tax versus national insurance - a reasonable question to ask. If 
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you use income tax rather than national insurance there’s a couple 

of big differences. The first is that income tax doesn’t involved 

businesses, therefore the rate that you would have to levy on 

people would be higher. So instead of 1.25 per cent the rate 

would have been over two per cent. You’ve talked about the 

impact on families. So instead of a typical basic rate taxpayer 

earning £24,000 paying about £180, they would end up paying 

closer to £350. So the burden on them would be significantly 

higher if you were using income tax. So we should bear that in 

mind. I think the other thing with income tax is it is not a reserve 

tax for the UK. We want to do this on a UK basis. The National 

Health Service is a UK institution and it was important for us to do 

that on a countrywide basis. Income tax has been devolved, so we 

wouldn’t be able to do that. And lastly, there’s a long history and 

tradition in this country of using national insurance to fund the 

health service. Indeed, when it was set up in 1940 it was done to 

do exactly that. Today when people pay their national insurance 

contributions to HMRC a portion of that money goes direct from 

HMRC to the NHS. That doesn’t exist for income tax. 

 

AM: They’re funding the health with this, but we were told we 

were going to be funding a massive change in social care. Now, of 

the £2.12 billion that’s been raised each year from this new tax 

rise, by 2025 how much of that is going to go to social care? 

C: Well, I leave the Health Secretary to set out the detail of the 

plans. But as you know - 

AM: Will any of it goes to help social care? 

C: Yes, of course it will. But the plan is in the short term, when 

there’s a call on the NHS to help with the elective backlogs, right, 

more of it will go to the NHS. And then obviously that won’t carry 

on forever because you can get the backlogs down. 

AM: I’m sorry to interrupt You don’t expect the NHS to say it’s 

alright, we’ve got enough money, here’s some money back? It’s 

never happened before. 
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C: Well, we do have a Secretary of State, a Secretary of State for 

Health and Social Care, and actually part of the answer here is not 

to view these things in their silos and to realise that the way to 

deliver better social care is actually to have a more joined-up, 

integrated approach on the ground, and that involves social care 

and the NHS doing more things together, decisions being made 

together, and that’s what the Health Secretary is determined to 

deliver to make sure that people’s experience on the ground 

improves. 

 

AM: I asked you about being a tax cutting Chancellor; I’m not 

going to be silly and ask you what you’re going to announce in the 

House of Commons next week, but may I ask you this: by the end 

of this parliament are you going to be a tax cutting Chancellor? 

C: Thank you for not asking me specifically about next week but 

Andrew, again I’ll talk about that next week at the budget.  

AM: Broadly speaking people will be watching this saying, ‘is he 

tax cutting Chancellor? 

C: Hopefully not just because everyone else watching can also 

tune in and watch the budget actually on Wednesday when I’ll talk 

about our plans on tax and spending. That’s what it’s there for. 

But I appreciate -  

AM: You can’t tell me whether you’re going to be tax cutting 

Chancellor in principle by the end of this parliament? 

C: As we were discussing, of course my instincts are to do that. 

That’s what I believe. I want people to be able to keep more of 

their money, I want to reward people for working. I think that is a 

good thing, and I think that will help drive economic growth. But 

as we discussed, I’ve also had to grapple with an economic shock, 

the biggest in 300 years, borrowing at the highest since World 

War 2, and things like the elective backlogs in the NHS being at 

record levels, which we want to make progress on. Those are 

some of the challenges.. 

AM: Let me ask about one specific and very focused challenge. A 

really interesting letter in the Sunday Times this month from 
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Marcus Rashford and the heads of quite a few of the big 

supermarket chains, and it’s talking about the national food 

strategy and free school meals for relatively poor children, and 

they say this has to be extended and it has to be extended into 

the holiday period otherwise failure to do so, they say, ‘will both 

deepen and extend the scarring caused by the pandemic on our 

youngest citizens.’ That’s a very straightforward, relatively 

inexpensive - about one per cent of the education budget - thing 

that you could do and you could say you’re going to do now. 

C: So we’ve put in place some measures to help families during 

coronavirus. That was the right thing to do. And in common with 

the other things that now come to an end, whether it was 

furlough or other things, that’s right that we transition to a more 

normal way of doing things. But we have actually already acted, is 

what I’d say to Marcus and everyone else. We’ve put in place 

something called the holiday activities programme, which provides 

not just meals but also activities for children during holiday 

periods for those families that need extra help. That is a new 

programme that was announced earlier this year. It’s being rolled 

out across the country and I think that can make an enormous 

difference to people. 

 

AM: Okay, we’ve talked about inflation, let’s turn to another of the 

really, really big challenges facing you and facing the country, 

which is net zero, decarbonising the economy. You’ve produced a 

very, very interesting 135-page report about this, and the one 

thing that seems to be missing from it is any figure for the upfront 

cost to the British economy of getting to net zero. So can you tell 

me what that figure is? 

C: I think, as the report says in 130 pages, it’s very difficult to put 

a single figure on something that’s going to happen over the 30 

years, three decades, during which lots of things are going to 

change, not least the cost of many of these technologies. So you 

know, I can’t reduce it to one single figure. 
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AM: I’m sure it is difficult, but the Climate Change Committee 

managed to do it, and your predecessor Philip Hammond 

managed to do it, and they both came up with more or less the 

same figure: 1.4 trillion pounds. A trillion being a million million. 

Can I put it to you that the reason that figure is not in your 

document is that it’s simply too scary? 

C: No, again I think that something that happens over 30 years, 

the transition of en entire economy, I think it is tricky to put a 

precise figure on it. And that’s why, as I said, what I would point 

you to though is the investments we’re making and the plans that 

the prime minister set out earlier this week to invest £30 billion 

over this parliament in helping with that transition. And actually it 

was described by - I think even one of your own commentators 

here on the BBC - as one of the most comprehensive plans of any 

advanced economy. So people should feel reassured that we’re 

making progress. 

 

AM: I’m just wondering about the realism and the practicality of 

this, because we’re told that millions upon millions - I think 24 and 

a half million households in this country - are going to have to rip 

out their gas boiler and put in heat or air pumps, and that means 

new water tanks, that means new radiators, new piping. It’s a 

very, very expensive thing. Even if the cost is halved it’s going to 

cost more than £5,000 per family. And just looking at household 

budgets and saving levels in this country, I just call it just the kind 

of thing that people say ahead of a big climate change conference 

but it’s not going to happen. As soon as the circus rolls out of 

town again this is going to be dropped. 

C: Well, no one is being told to rip out their boiler, let’s be clear 

about that. That’s not what the plans say. There’s a range of 

things that will happen over a period of time. But what there is, is 

support for people who are contemplating doing that now. There 

will be extra support, these £5,000 vouchers that people have now 

heard about, which will help offset some of those higher costs. 

And the reason to do that - 
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AM: Very expensive and lots of people don’t have the money to do 

it. 

C: No, but no one is forcing them to do it. Let’s be clear, they are  

not being told to rip out their boilers. But the reason to put the 

incentive in place is for those who do want to do it this will be 

extra help for them, and will help kickstart a market which will, we 

hope and believe, bring the cost of these down. Indeed, that’s 

what we’ve seen with other technologies, whether it’s solar, 

whether it’s wind, whether it’s electric car batteries, the cost of all 

of those things has fallen dramatically over a relatively short 

period of time as we’ve scaled up. 

 

AM: We’re pretty much out of time so I’m looking for a very, very 

brisk answer on this last one. COP26 is coming up, if it doesn’t 

agree and show how we’re going to keep global warming to 1.5 

degrees has Glasgow been a failure? 

C: No, I think Glasgow will be a success, particularly on the 

finance side, which I’m responsible for.  

AM: Do you think we have to stick to 1.5 degrees is my question. 

C: We are making enormous progress. All I’d say - if you want a 

very brisk answer I’d say this - when we took over the COP 

presidency just 30 per cent of the world’s economies had net zero 

targets in place. That is already up to 80 per cent. We’ve played a 

part in making that happen and there’s more to come over the 

next couple of weeks. I feel confident that we’ll have a good 

summit. 

 

AM: 1.5 or not? 

C: We’re making very good progress on in. 

 

AM: Interesting you can’t say that. Alright, that’s all we’ve got 

time for, thanks from all of this week. 

(ends) 
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