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AM: How much more bad news can Boris Johnson survive? 
A: Look, it’s been a tough week. It’s been tough for a  few weeks 
and what I’ve been very focused on is this new variant. Of course 
the pandemic overall but particularly this new variant and setting 
out our strategy to deal with that.  Our strategy to buy time so we 
can assess it and so we can build our defences. And I’m very happy 
to share with  you what we know, what the very latest is that we 
know about the Omicron variant. 
 
AM: And we’re certainly going to come onto that, but before we do, 
your former colleague, Lord Frost, clearly doesn’t like the way this 
government is going. He doesn’t like the high tax aspect of this 
government, he doesn’t like the restrictions either and he speaks 
for an awful lot of Conservatives. What do you say to people who 
look at you  now as a government and individually and say d’you 
know what? This is no longer a Conservative government? 
A: Well I mean first I’m sorry to see him go. I think he’s been an 
outstanding public servant.  He’s done great things for this country, 
not least in helping to get Brexit done, but he’s resigned out of 
principle, I think you can see that. I know all about resigning out of 
government and principle and he’s made that decision and I think 
we have to respect that. He will be missed. He has his views. I think 
the direction of travel in government –  
 
AM: Is it the wrong direction? 
A: Well, he’s entitled to his views, of course he is, but my own view 
in terms of the direction of travel, dealing with this pandemic of 
course which was something that no one expected at the time that 
we won the last election, but also getting on with the priorities of 
the British people, whether that’s investment in the NHS, the 
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levelling up agenda, this is all a huge part of what the government’s 
getting on with. 
 
AM: Has the pandemic obliged you to behave in a way in office that 
you never expected  to, that doesn’t as it were chime with our own 
ideology? 
A: Yes. Last week I had to take the plan B measures through 
parliament. Personally I didn’t come into parliament to restrict 
people’s freedoms, quite the opposite.  I want to have more 
freedom, more opportunities, but  I think that the British people do 
understand this pandemic. It requires extraordinary actions and 
that’s what last week was, the  plan B measures. 
 
AM: And we saw the scale of the revolt that followed that and then 
Lord Frost’s resignation. Isn’t the truth now that even if the Prime 
Minister wanted to bring in new restrictions, or thought they were 
necessary rather, he couldn’t because he’s too weak? 
A: No, I don’t think that’s the case. I mean first of all we will see 
whether there are new restrictions or not, and we come on a bit 
onto discussing the Omicron variant. But if the government felt that 
further action had to be taken of course we would present that to 
parliament and it would be for parliament to decide, as it always 
should be. 
 
AM: And you’d do that despite the result. Can I ask you directly 
therefore can you rule out new restrictions before Christmas? 
A: We are assessing the situation. It’s very fast moving. We’ve seen 
with Omicron there’s a lot that we still don’t know about Omicron, 
I mean that’s the truth of the matter. The reality is there’s a lot of 
uncertainty, there are gaps in the data, but we must work with the 
data that we’ve got, we  mustn’t let perfection be enemy of the 
good and the things that we have learnt so far, if I may just very 
quickly – and I think this is important, that what we’ve learnt so far 
that it spreads very quickly. We’ve seen the rise in case numbers. 
We know that there are a lot more people infected than there are 
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actual case numbers and we know that they are still doubling, those 
infections every two to three days. That’s observed data around the 
world. Secondly, we know much more about the vaccines and how 
they interact with the Omicron variant. We know two vaccines are 
not enough, that three vaccines, a booster shot makes a huge 
difference, gives you an excellent level of protection and that’s why 
we’ve been focused on boosters, the biggest booster roll out in 
Europe now with 50% of adults boosted and I hear that yesterday 
was another record day in boosters in England. And then but  the 
bit we don’t know, Andrew, and this is I think very important  is 
enough about the severity of this. And that is because when you 
look at what’s happening in South Africa it’s definitely the case that 
fewer people seem to be hospitalised than the Delta variant, but it’s 
not clear yet whether that is because the virus itself is intrinsically 
less severe than Delta, or whether it’s because South African’s have 
not just a younger population but having gone through the Delta 
wave and so many South Africans having been infected with Delta 
whether there’s a high degree of natural sort of protection through 
the infection they had. 
 
AM: This is a really important question. Your advisers on SpyM, 
‘there currently remains no strong evidence that Omicron infections 
are either more or less severe than Delta infections.’ Is that your 
belief too? 
A:  There’s  no strong evidence. I accept that there’s uncertainty 
around the severity but what we do know, and this is just 
mathematically correct, is that even if severity is much less than 
Delta so that a fewer percentage, a smaller percentage of people 
are hospitalised, a small percentage of a very large number of 
infections is still a large number of hospitalisations. And I can tell 
you a bit about people in hospital at the moment as well.  
 
AM: I’ll come onto that in just a second but before we get there a 
lot of people listening to you will be wondering how should I now 
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behave? So is it still your view that people should mingle with others 
as they normally would at Christmas or not now? 
A: We’ve been really clear on this. In fact we heard from I think the 
Prime Minister and Christ Witty have actually been sending the same 
message which is it’s time to be more cautious. We know this thing 
is spreading rapidly, we know already now that in London it’s 
around 80% of infections. In England it’s around 60% of infections 
and we can see the case numbers rising. We’re starting to see 
hospitalisations come in and people naturally are acting more 
cautiously and I understand that and I think it is a time for a bit of 
caution. It is a time, for example if you’re going to meet someone 
take a test in advance for example. 
 
AM: As Health Secretary should people go to Christmas parties? 
Or New Year parties? 
A: It’s an individual decision for people, but let me speak about 
myself. In fact most of the parties that I had planned to go to 
they’ve been cancelled or they’ve been severely scaled back. I think 
that’s true up and down the country. There are friends of  mine that 
I know are having weddings and it’s really sad to see this actually 
that they feel like they’d cancel them and so many of their guests 
don’t want to come and it is a very difficult, challenging time for 
people, but people are responding to what they are seeing around 
them and it’s understandable. 
 
AM: Is what we’re seeing a kind of informal, self administered 
lockdown? 
A: Well, I don’t think it’s a lockdown at all by any means but what 
is it is people taking their own individual decisions. I know that if 
I’m going to see my mum for example who’s elderly, like most very 
old people she’s more vulnerable than younger people I will take a 
test and I might just have not the usual amount of hugs I get from 
mum. You just take a little bit of caution and I think that’s a sensible 
response. But the most important thing that any one can do right 
now is to get boosted. I just cannot emphasise enough how 
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important that is. I was listening to Sadiq Khan earlier  and what 
Sadiq said I completely agree with on vaccinations. There’s nothing 
political about this, what ever party you’re in I think we are united 
as a country sending the message that the most important thing 
anyone of us can do to help with this pandemic, to help ourselves 
but also to help our communities, is to get vaccinated. 
 
AM: Not undermining any of that at all your scientific advisers are 
telling you that the booster programme and the current plan B 
measures that we have are not enough to protect the NHS. Do you 
agree with them? 
A: Well when I get their advice of course we look at it very carefully, 
it’s important advice, but my  job as the Health Secretary and for 
other Ministers is to challenge that advice, to question the 
underlying assumptions because what they are setting out in their 
report  I don’t think it would be appropriate for government just to 
sort of take it verbatim and say right, you’ve said that, this is what 
we’re now going to do. Our job is to challenge. And also in 
government our job is to think of the broader impact of any 
potential measures – impact on businesses, on school children, on 
life events and that’s what we have to do as government. 
 
AM: In the end Ministers decide. 
A: Of course, yes. 
AM: I’m obviously interested in what the decision is going to be. 
Whether  you’re interested in a circuit breaker, lockdown, when 
those kind of measures might come in. But just let’s go through the 
figures that SAGE have given us. They say that if you  don’t do 
anything more than where we are now with plan B and the booster 
campaign hospital admissions could peak at between 3,000 and 
10,000 a day and deaths between 600 and 6,000. Now there’s a 
very big margins of errors there as we can both see. Nonetheless, 
that seems a huge risk to take to go no further. Is that a risk you’re 
willing to take? 
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A: It’s a very sobering analysis. We take it very seriously. As I said, 
there are gaps in the data and our scientists of course they 
recognise that, for example on severity, on hospitalisations, but we 
will look at this data, we will take into account other factors and 
then decide whether further action is needed or not. I do think by 
the way I think the action that we’ve already taken, the plan B 
measures including the communications around that, as you’ve just 
referred to it has lead  -  
 
AM: Talking sooner rather than later they say, must act sooner. 
A: They are and I understand that and there’s a point there about 
if you wait until data is absolutely perfect it may well be too late 
and I think that’s the central point that they’re making. But as 
ministers, as I say –  
AM: Maybe too late already? 
A: Well we do have to challenge data and  underlying assumptions, 
I think that is appropriate and take into account a broader set of 
factors. 
 
AM: To be absolutely clear you are not ruling out a circuit breaker 
or some new restrictions coming in before Christmas? 
A: There are no guarantees in this pandemic. I don’t think. At this 
point we just have to keep everything under review. 
 
AM: Can I ask you about the National Health Service. Is it genuinely 
now in danger of being overwhelmed, by which I mean people have 
accidents or serious conditions and they can’t get into hospital? 
A: I think there’s a real risk, and let me just say something about 
hospitalisations. As of yesterday morning we know for certain there 
were 85 people in hospitals across England with Omicron. Of course 
there’s thousands more with Covid 19 in general but specifically with 
Omicron, so the Omicron hospitalisations are starting. Sadly there’s 
been 7 confirmed deaths so far.  Now that 85 might sound low, and 
it is in the context of hospital beds but we do need to remember 
that anyone who is in hospital today typically they were infected 17 
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days ago. 17 days ago Omicron infections were about 1% of all 
cases. Today they’re about 60% of cases. 
 
AM: So it’s too early to say really? 
A: So I think from that you can deduce that hospitalisations will 
certainly rise. Your question was right is does it mean that hospitals 
will get overwhelmed and we can’t say that at this point, but it is 
important to keep looking at this data and try to discern what it’s 
telling us. 
 
AM: Is the biggest threat to the NHS overall at the moment that so 
many people are self isolating because of these huge rises in 
infections and I’m talking about shortages in the ambulance service, 
I know wards in hospitals which have been prepared for Omicron 
or Covid patients but there are no longer any nurses there to serve 
them because they are self isolating. In other words it’s spreading 
and spreading and spreading and is there anything you can do 
about it? 
A: That is a big challenge and even before Omicron came along the 
Health Service was massively challenged. I mean it normally is in 
winter but because of the backlog and other factors there’s a huge 
amount of pressure on the NHS and I can’t praise anyone working 
in the NHS more highly for everything that they are doing. But 
you’re right to point to the need to isolate if you are infected which 
I think is super important to do that to try and  maintain spread will 
have an impact on the workforce, it will have an impact on NHS 
workforce, we do have by the way, 10,000 more nurses than we 
did a year ago, about 3,000 more doctors, that all helps, but of 
course if more isolate it will have an impact. 
 
AM: Does there come a point when you say if you have got mild 
infection of Omicron, if you’re only very, very slightly ill, come into 
work anyway because we need you? 
A: No. I think if you are infected then especially with now what we 
know about Omicron just how infectious this thing is where it’s 
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doubling every two or three days in the community I think it’s really 
important to  - if  you feel unwell, you think it might be Omicron get 
tested and to self isolate.  
 
AM: I remember very well when  you got the job you said ‘I’m not 
just the Covid Secretary of State, I’m the Secretary of State for 
Health and Social Care.’  
A: Absolutely. 
AM: Now will this lead  to hospitals cancelling urgent operations? 
A: Yes. It already has. And what I mean by that is that we said in 
the last week that we are really focusing on the booster programme, 
for obvious reasons, it’s become more important and as the NHS 
has said at the start of this week it does mean that there will be 
some cancellations, but they will prioritise the most urgent care, 
specially cancer care, rightly, but it does have an impact. I think 
that is right. 
 
AM: And you emphasised earlier on the importance of getting the 
waiting times down. What’s going to happen to waiting times now? 
A: Well look, as the NHS is facing this new significant pressure, as 
it’s preparing for what we know will be certainly more 
hospitalisations it will have an impact on waiting times.   I think that 
is the honest truth and there’s no getting away from that. But, it is 
also the case if the NHS didn’t prepare and wasn’t ready to take in 
these hospitalisations that the impact on health care generally could 
be more severe. So there’s no easy way in dealing with these 
challenges, but you’re right, I’m pleased you did point that I did say 
– and  it weighs on me heavily – that I am not just the Covid 
Secretary. I didn’t come into this job just thinking I’m going to be 
the Covid Secretary of State, there are so many health and social 
care challenges in our country. Mental health is one of them you 
picked on and I think we do need to remain absolutely focused on 
that and have the right plan, the reform plan, the funding to help 
do all that. 
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AM: You mention the funding there. Isn’t it the truth that the extra 
money that’s come in from the National Insurance rise is now going 
to have to go to this crisis? 
A: No. When we announced the extra funding we were still in a 
pandemic, it wasn’t in the stage that we find ourselves in now, but 
those are –  
AM: So it’s not going to be all swallowed up? 
A: No, no, no I don’t think that’s the case. 
 
AM: Let me ask you again about the rest of the country because 
Chris Witty said, ‘don’t mix with people you don’t have to’ and 
people listen to him up and down the country and I was saying to 
Sadiq earlier on you walk around, you look into pubs and 
restaurants and a lot of them are almost entirely empty. People 
have listened and they’ve stayed at home as a result of which a lot 
of those businesses are now in really, really dire straits. They 
staggered on through the first part of the pandemic and now they 
find they’re hit by Christmas cancellations as well and they’re really 
worried. And yet the government at the moment is doing absolutely 
nothing for them at all. 
A: Well I mean first of all  I completely recognise just how difficult 
it is for businesses, especially the hospitality business but many. I 
completely get this, it’s really really tough and I can see that in my 
own constituency and I see it will be across the country. I don’t  
think that, Andrew, it’s quite right to say that government is not 
doing anything at all. The emergency loan scheme for Covid is still 
in place, it was extended until I think somewhere next year. 
Business rates relief is in place, the hospitality VAT rate is 12 and a 
half percent. There’s £250 million sitting with local councils and 
others to help the businesses most affected.   
 
AM: We both know that they want a lot more than that, don’t we? 
A: Look, I completely understand businesses now are coming 
forward saying I’m hard it and they have every right to make the 
representations to government. The Chancellor and his team are 
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listening. I think the Chancellor has done an excellent job 
throughout this pandemic in dealing with this and no doubt he will 
keep things under review.  
 
AM: Whose fault was the North Shropshire by election result? 
A: It was our fault. 
AM: Define our. 
A: The Conservative Party collectively.  
AM: What did you get wrong? 
A: I think we got a number of things wrong.  How we handled the 
Owen Paterson affair was wrong and I’ve said that before. I regret 
my role in that, but that was wrong and I think that was hugely 
damaging of course because he was their MP. 
AM: Produced a by election. 
A: Of course and a lot of his constituents wouldn’t have liked what 
has happened and  I  think some of the recent news around whether 
there were gatherings in Number 10 or not gatherings, whatever.  
AM: Christmas parties. 
A: or even Christmas parties. So what has or has not happened the  
fact that it’s been investigated that hasn’t helped. So it’s a 
disappointing result.  Let’s not sugar coat it and pretend that there’s 
some good lining in it. 
AM: It’s a little worse than disappointing. 
A: I think you can say what you like but I think I’m being very 
straight with you that it was not the result that any one of us wanted 
to see but we now have to learn lessons, we have to listen in 
particular to the people of North Shropshire and the things that they 
want to see, whether that’s in investment, jobs, it’s opportunities 
and hope that at the next election we can win it back. 
 
AM: So it now turns out that one of the Christmas parties took place 
in the office of the man that’s been appointed to investigate the 
Christmas parties. Is the investigation into the Christmas parties 
now going to include the man that you appointed to investigate the 
parties? 
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A: Well, the investigation is taking place by Sue Gray who is a very 
experienced well respected civil servant. She will be able to 
investigate what she wants. If she wants to investigate one  
particular individual whatever – 
AM: She’s going to be investigating her boss, Simon Case which is 
never an easy thing to do. 
A: She has the freedom as I understand to go wherever she wants 
with this investigation. That’s the way it should be because people 
want to know the facts and that this is the best way to establish 
them. 
 
AM: If it turns out that Simon Case was at that party do you think 
he should stand down as Cabinet Secretary? 
A: I’m not going to predetermine the outcome of any investigation. 
That’s work for Sue Gray to be doing. 
 
AM: Now I know if I say to you is it time for the Prime Minister to 
stand aside, he’s had the most appalling week of headlines and it 
goes on with Lord Frost and all the rest of it you’ll say don’t be silly, 
Andrew. 
A: I would say that. 
AM: You would say that, but what I’m going to ask you is something 
more serious and I’m sure you’ll give me a serious answer, is clearly 
things have gone wrong at the centre of government, however you 
define that. Clearly something is not working. What do you think 
needs to be changed to get this government back on track? 
A: Look, I’ve shared with you I think some things have gone wrong. 
I’ve been very clear about that. But a lot has gone right and I think 
what we need to do is obviously learn the lessons from those things 
that have gone wrong and keep focusing on those things that 
everyone wants to see that are going very well. We’ve started by 
discussing the pandemic, you know. We are in a much stronger 
position today as a country as we head into Christmas with the 
threat of this new variant than we have ever been. Why is that? 
Because we’ve got the most successful vaccination programme in 
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Europe, the best booster programme in Europe. We’ve got the new 
treatments, antivirals, we made the right decision to open up in the 
summer, we’ve  got the best testing system in Europe and these 
are all decisions that were made by the government.  
 
AM: But at the centre of government, I come back to this, 
something is going wrong. Boris Johnson used to be the man who 
could take the Conservative message into parts of the country 
nobody else could. That doesn’t seem to be the case anymore. He 
was the man who made of the country laugh. The laughter has died. 
What do you think needs to happen? Do you think Boris Johnson 
can carry on or do you think he needs to change in some way or 
get a different team around him? What needs to change? 
A: Well  I think that – we talked about North Shropshire and I said 
that it’s a very disappointing result, but just a couple of weeks 
before that there was another by election, we comfortably won that 
by election. So I wouldn’t want to read too much into the one 
election, but can I  say before I go I’m really privileged to be your 
– I think your final guest on  your final show. I started watching 
your show 17 years ago, I wasn’t even a politician, but I’ve loved 
your show and I want to wish you all the very, very best.  
 
AM: So we’re responsible for it. Sajid Javid, thank you very much 
indeed. That is it. All over....  
 
Ends  


