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AM: And it’s Remembrance Sunday of course and amongst those 
gathering at the Cenotaph in his last year in the role will be the 
Chief of the Defence Staff, General Sir Nick Carter.  I asked him 
what will be going through his mind during his final Remembrance 
service as Head of the Armed Forces. 
A: Well  I guess what will be going through my mind in the 
privilege I’ve had to do the last seven years as well.  No, it’s 
always something that gets at your heartstrings, particularly if 
you’ve commanded on operations in places like Afghanistan and 
Iraq, because not a day really goes by and particularly on 
Remembrance Sunday when you don’t think about those people 
who’ve lost their lives or been wounded under your command. But 
of course what’s also important for me on Remembrance Sunday 
is it’s a chance for us to remind people how horrific war is. And 
that’s something I think which this country does so well and that’s 
why I think Remembrance Sunday really resonates in the hearts of 
all of us. 
 
AM: And particularly hard this year probably for the families of 
Afghan veterans who’ve been lost. 
A: Yes, and  a lot of people are going be wondering whether it 
was all worth it. And that’s something that I think we should never 
lose sight of.   
 
AM: Can I ask you about what’s going on on the border of Belarus 
in particular at the moment, where it seems that the Polish Army 
are in a really, really dangerous situation and the other side are 
pushing them very very hard.  British troops are close by there. 
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Are you worried that this is a situation that could quite quickly 
escalate into something really serious? 
A: Yes, I think I am. I think this is a classic case of the sort of 
hybrid playbook where you link disinformation to destabilisation 
and the idea of pushing migrants onto  the European Union’s 
borders is a classic example of that sort of thing. 
 
AM: And things are on a hair trigger and there are British troops 
very close by, aren’t there? 
A: Yes, although what we’re proposing to send there are 
engineers who will help build fences and support the Polish 
military accordingly. And of course what it shows is our unity with 
Poland and the fact we stand beside Poland against these sorts of 
threats. 
 
AM: On the border of Ukraine, Russian troops are massing at the 
moment and some of your colleagues here and in the United 
States really believe that this could trigger full scale war. Are you 
worried that the Russians could be about to do something silly? 
A: I mean I think if you look at the two things together, trouble up 
north west as it were and then trouble around Ukraine, it’s a 
classic example of a bit of distraction perhaps going on. And if you 
look at the Russian playbook over the years the idea of 
Maskirovka, as they call it, this sort of theatre that they apply to it, 
it’s pretty typical of some stuff that’s been doing on for years and 
years and years. 
 
AM: So you don’t think this is going to suddenly turn into a 
shooting war? 
A: The answer is I don’t know. I think we have to be on our guard 
and I think we have to make sure that deterrence prevails, but 
critically we have to make sure that there’s unity in the NATO 
Alliance and that we don’t allow any gaps to occur in our collective 
position. 
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AM: If, God forbid, this did turn into a war is NATO ready to take 
on Russia? 
A: And if you look at NATO as a whole the answer is it’s the most 
powerful military alliance in the world. Whether or not it would go 
that far I distinctly hope not, but we need to remind everybody 
that we’re there to deter. 
 
AM: Is Russia now a greater threat than it was when you took 
over? 
A: I think the security of the  Euro Atlantic area as we talk about is 
definitely worse than it was when I started as a Chief eight years 
ago. I think we as an alliance are much more capable than we 
once were but of course what that reflects I think is an escalation 
in  terms of everybody’s attitudes. And that’s the bit I think is 
slightly disturbing. 
 
AM: Let’s turn to Afghanistan. The last time you were on this 
programme you told me that ‘there’s possibility that the Taliban 
want to govern in a way that is less repressive.’ Since then we’ve 
seen the Taliban parading trucks of hanged men through Herat 
and we’ve seen 260 female judges having to go into hiding 
because they’re so frightened of what will happen. Is it time to 
acknowledge that that possibility  you said has gone away? 
A: No, I don’t think it is actually ‘cause I think that this is a 
different Taliban to the one that governed up until 2001. It’s 
certainly not a Taliban that we would in any way wish to recognise 
at this stage, not least for the reasons that you describe. But they 
know that they’ve got a major economic problem. They know that 
they’re governing a people 60% of whom have been born since 
2001 who have a different attitude to life, and the answer is that 
they will be different. What we have to do is to encourage them to 
be even more different than the Taliban that you’re describing.  
 
AM: But it’s the so called moderate bit of the Taliban, the Political 
Commission, which has still banned all school girls from going to 
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school.  Again I put  it to you that actually not much is changing 
and they are still the old Taliban. 
A: I think there are a lot of things that have got to change. The 
fact of the matter is that the moderate lot I think are probably 
privately arguing to be a different sort of Taliban, because they 
recognise that without inspiring their economy again the country’s 
going to collapse, and we’ve all seen these ghastly images coming 
out of your own reporting over the last two weeks of  a potential 
humanitarian crisis. 
 
AM: But there’s not much sign the Taliban have changed is there 
really? 
A: They are definitely different to what they were in 2001 and 
what we have to do, alongside our international partners, is to 
encourage them to become even more moderate than they are 
trying to be at the moment. But yes, I agree with you. The signs 
are not good and that’s why not many people are recognising 
them at the moment. 
 
AM: Meanwhile, as you’ve alluded to, there is a terrible, terrible 
famine beginning to unfold in Afghanistan.  Is there any way that 
the West can help there without engaging with the Taliban? 
A: Yes, there are routes that you get money and aid to the Afghan 
people as a whole, although I think it is sensible to try and engage 
with the Taliban as well because they don’t want a humanitarian 
disaster any more than we do. But I suspect how you channel the 
funds to the right place is the thing that we have to finesse.  
 
AM: Do you think we’re going to have recognise them to get what 
needs to be done into Afghanistan because of the humanitarian 
disaster? 
A: No, I don’t think so. I think it is possible to get aid to where it 
needs to get to. Indeed I was talking to somebody who runs the 
Halo Trust the other day. They are able to cooperate directly on 
the ground. So I think there are ways of doing this. 
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AM: Let me come a little bit closer to home and ask you are 
women safe in the Armed Forces? 
A: Yes, they are safe in the Armed Forces. I absolutely 
acknowledge that we’ve got some significant cultural difficulties 
that we have to overcome and I think that part of our culture 
often in trying to encourage the sort of camaraderie which prevails 
on battlefields might not necessarily be the culture that 
synonymous with trying to create inclusive teams.  But we’re 
working on this and it’s improved a lot over my eight years as a 
Chief of Staff. 
 
AM: Well the reason I ask the question is that figures from the 
MoD show that complaints about rape and sexual assault by 
women  have risen tenfold since 2015 and I wonder why that’s 
happening, whether that is really a success. 
A: Well in a way I think it’s a good thing if people can come 
forward and complain because of course it’s very important if  you 
wish to heal yourself that you create a culture in which people feel 
they are safe to complain. So that would be reassuring if that was 
the case. But quite obviously  we have a long way to go in terms 
of trying to make sure that people don’t have to complain and that 
of course is fundamentally about leadership. 
 
AM: The House of Commons Defence Committee said this: “It 
gravely concerns us that bullying, harassment and discrimination 
were experienced by nearly 62% of female service personnel and 
veterans who completed our survey. These behaviours include 
sexual assault and other criminal sexual offences.” That’s not 
success, if it? 
A: No, it’s not. It’s not, but I think that survey also probably 
reported that 90% of the women that they interviewed for the 
report would recommend a career in the Army to other women. So 
like all these things I think there’s two sides to the story.  What 
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I’m acknowledging as a leader of the Armed Forces is we have a 
way to go in order to stamp out that sort of behaviour. 
 
AM: When you said that the Army actually promoted a ladish 
culture what did  you mean by that? 
A: It goes back to the point I just made about camaraderie and of 
course what we’re trying to do achieve in the Armed Forces is that 
sort of  spirit  of team work which works under very unpleasant 
set of circumstances like we saw in Afghanistan during August. 
Now the trick is to make sure that you promote a culture of 
teamwork and a culture that is tough and able to go close and 
personal with an enemy if you have to, whilst at the same time  
making sure that you create a culture which respects teams. And 
at the end of the day one of our values and standards is respect, 
and ultimately people should be respecting each other to build the 
sorts of teams  that are going to prevail on modern battlefields. 
 
AM: Well me ask you about a very specific thing. You must have 
read the awful story about the young Kenyan woman allegedly 
killed by a British soldier. Her family is now planning to sue the 
Ministry of Defence on that subject. There’s been a lot of 
comment about this. Is it now time for the MoD to conduct an 
inquiry into this? 
A: The answer is that the Ministry of Defence is cooperating very 
closely with the Kenyan authorities and there are two questions to 
ask here. There’s clearly the allegations associated with this 
murder and then on the other hand there is some questions to ask 
surely about the fact that it’s only taken  until 2021 for this to 
come out. So I think there are some important questions to be 
asked in both respects. 
 
AM: How did you feel when  you read that story? 
A: I was shocked. 
 
ENDS  


