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AM: Mr Sharma, you came very, very close to breaking down at 
that moment. Can you explain to us exactly what was going 
through your mind at that moment? 
AS: Well, the first thing to say is that the Glasgow climate has a 
historic agreement. We have managed to do what we set out to 
do, which is to keep global temperature warming limits to 1.5 
degrees within reach. And that was acknowledge on the floor by 
the climate vulnerable countries, it was acknowledged by climate 
NGOs. In terms of what happened yesterday, you know, we 
managed to get an agreed amount over the line. On a personal 
level, I have invested an enormous amount over the last few years 
in this, being out to see countries, to talk to people in the front 
line of climate change. And of course, you know, I’d had about six 
hours’ sleep in 72 hours previously. So it was emotional. 
 
AM: But something had gone wrong, hadn’t it, at the last moment 
when the Indians and the Chinese wanted you to water down the 
language on coal? Can you just tell me exactly what happened.  
AS: Well, what happened - I mean, you saw this unfolding on the 
floor itself. Which is that we had interventions from China and 
India in terms of changing the wording on coal from phase out to 
phase down. And at the end of the day my job was to build 
consensus. That’s what I did. There was obviously a form of words 
that was read out by the Indian delegate and before that 
happened I made sure that I talked to all the groups who were 
represented there, the parties, the most climate vulnerable 
countries, because my job was to build consensus. And the 
reason, Andrew, that even though this happened in this manner - 
and of course I apologise for the fact that it wasn’t as transparent 
as the rest of this process has been, but at the end of the day the 
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reason we were able to get this over the line is because over two 
years my team and I have built trust amongst countries around 
the world. 
 
AM: So did they just come to you and look you in the eye and say, 
‘sorry, we can’t do this.’? 
AS: Well, you know, the past weeks, obviously there were certain 
countries that did not want to have coal language in this compact. 
But at the end of the day this is the first time ever that we have 
got a language about coal in a COP decision. I think that is 
absolutely historic. As I say, at the end of the day China, India are 
going to have to explain themselves to the most climate 
vulnerable countries in the world. And you saw the reaction of the 
climate vulnerable countries to that change. 
 
AM: And your emotional reaction then was, in a sense, an 
admission of failure on that in particular. You wanted to get this 
over the line and you couldn’t. Why not? 
AS: Well, Andrew, I wouldn’t describe what we did yesterday as a 
failure. I mean, it is a historic opportunity - 
AM: You apologised, you said yourself you apologised. 
AS: Well, Andrew, it’s important to point out what we actually 
achieved yesterday. We kept 1.5 within reach. We closed off the 
Paris Agreement, which for six years had eluded the world. We did 
that under a UK presidency, and ensured more money for climate 
vulnerable countries, and as I say, there was lots of other 
announcements as well in terms of the real economy. So by any 
stretch of imagination this is historic. 
 
AM: Sticking with coal, the world was going to phase out coal. 
Now we’re going to phase down coal. Can you explain to people 
watching what phase down means? 
AS: Well, as I said, to phase out you have to do that on the way - 
to phase out, we need to do that on the way by, of course, 
phasing down. But Andrew, you know, just a year ago if I’d been 
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on your programme and I had said to you that by the time you get 
to this COP we would have ensured that all the G7, all the G20 
countries had committed to end international coal financing you 
would have been most sceptical. We did that, right. We did that 
through this process. We did that under the G7 presidency, UK 
led. I think we can be really proud. I think we can absolutely say 
that we are on the way to consigning coal to history.  
 
AM: How big a personal embarrassment was it to you that the 
prime minister of Great Britain had to speak to nearly 200 of the 
world’s other countries and start by assuring them that Britain is 
not a corrupt country? 
AS: Well, I think there was a direct question that the prime 
minister answered. What I would say to you is the reason we got 
this over the line is particularly because of the trust in the UK, the 
trust that we have built over the last years because of our 
diplomatic effort, and I’m really proud of that.  
 
AM: Do you think that trust is being undermined at the moment, 
and specifically the prime minister has apologised for his handling 
of the recent problems to Cabinet? Do you think he should 
apologise to the country, and if not, why not? 
AS: Andrew, I’ve spent the last three weeks hunkered down here 
in Glasgow. All I can tell you is that around the world there’s an 
enormous amount of trust in the UK, and that’s why even at the 
11th hour we were able to get this really historic deal over the line.  
 
AM: Now, you said, and you were choosing your words carefully, 
I’m sure, that the 1.5 degree of warming target was still within 
reach. But according to the Climate Action Tracker, which is much 
admired, they say that with all the target pledges, including those 
made in Glasgow, global greenhouse gas emissions in 2030 will 
still be around twice as high as necessary for that 1.5 degree limit. 
With the 2030 pledges alone, without longer term targets, global 
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temperature increase will be 2.4 per cent in 2100. Now, how big a 
failure would that be and what would that mean, 2.4 per cent? 
AS: Well, Andrew, we have to look at where we’ve come from. So 
before the Paris Agreement six years ago the world was on target 
for six degrees of global warming. After Paris, it was tracked down 
to under four. And what we’ve also seen is that if we take all of 
the commitments into account we’re heading for below two 
degrees. I think that is an achievement, but of course, as I said 
yesterday, this is a fragile win. Because at the end of the day what 
we need is to be sure that all of these commitments are delivered 
upon. And for the very first time in this text what we have got is a 
commitment from every country to look again at their 2030 
emission fraction target, come back next year, for us to have 
annual ministerial meetings on this issue, and of course for a 
report to produced on how countries are doing. That is a first, that 
is historic. 
 
AM: You’ve got a hard year’s work still ahead of you, Alok Sharma. 
Does that begin with going back to the Chinese and the Indians 
and pleading them to go further on coal? 
AS: Look, I am going to be calling on everyone to do more. But as 
I said, in relation to what happened yesterday, China and India 
will have to explain themselves and what they did to the most 
climate vulnerable countries in the world. 
 
AM: Let’s look at what all of this means for the UK. Our plans are 
already quite far advanced. Does this deal mean that we now have 
to go further and faster? 
AS: Well, I think from a UK perspective we are world leading when 
it comes to climate action. We were talking about the Climate 
Action Tracker, and you can see on there the UK is way ahead 
when it comes to developed countries around the world. But of 
course we’ve now set out our net zero strategy and we’re going to 
have to deliver on that . 
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AM: The agreement commits to a dialogue on loss and damage 
suffered by poorer countries as a result of climate change and the 
possibility of reparations. Is the UK going to pay reparations to 
poorer countries? 
AS: Well, Andrew, again this is a historic first, and so when you 
talk about is this a deal which is good for countries around the 
world, particularly the most climate vulnerable, the answer is yes 
because for the first time you’ve got language on loss and damage 
in there. Of course this is going to be a process in terms of how 
that particular issue is addressed. But I know one of the things 
that people really appreciate is the fact that we have go action 
committed to in this compact. 
 
AM: I’m just asking very specifically whether Britain is going to 
pay reparations to other countries for historic climate change 
damage? 
AS: And what I’m saying in response, Andrew, is that there is a 
process that’s been set up and we will see where that goes. But 
the UK group can be very proud of that fact that we also are 
giving - in fact we’ve doubled the amount of climate finance 
commitment that we’ve got over the next few years from the UK, 
and that I know is appreciated around the world. 
 
AM: So is it conceivable that the UK could be paying reparations to 
China for what we were doing in 1870, and given where they are 
on coal now a lot of people will find that frankly bizarre? 
AS: Andrew, you’re asking me  to gaze into the future. What I’m 
saying to you is that what we’ve done for the very first time is set 
up a process for looking at this issue. I know that’s really 
appreciated by developing countries, by the climate vulnerable 
countries. And of course, anyway, we need to be doing more to 
support the climate vulnerable countries, and I’m proud of what 
the UK has done.  
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AM: There’s an important part of this agreement about 
deforestation and the world’s forests. But there was an important 
agreement on the same subject back in Paris and that came to 
nothing. Why do you think this agreement can actually produce 
change on the ground? 
AS: I think there is a change in the way that everyone is 
approaching this issue. There is a new sense of urgency, and I 
think we’ve built on that here in Glasgow. And of course we will 
track and see what countries do over the next few years. But 
Andrew, this is a process, this is the 26th COP. There will be 
another COP in Sharm El Sheikh. We build one on top of the 
other. But make no mistake, this is a historic achievement that we 
have got here. It is something that has been built amongst almost 
200 countries because of the trust that we have forged across the 
world. 
 
AM: Greta Thunberg, who we talked to a couple of weeks ago on 
this programme, has dismissed the conference as blah, blah, blah. 
Now what can you say to her, what would you say to her if she 
was in front of you to persuade her that she’s wrong? 
AS: What I would say to anyone is talk to the climate vulnerable 
countries. Ask them whether this conference delivered for them. 
And you’ve heard that on the floor yesterday, countries do feel 
that this has been an incredibly meaningful COP. It is producing 
more finance, it is ensuring that countries are going to take care 
of emissions, and ultimately we’re also going to ensure that we’re 
providing more support for developing nations. That’s something 
that we should be really proud of. But of course it’s not just about 
commitments, it’s actions, and that’s what I want to see tracked. 
 
AM: Are there any teeth in this deal to enforce those actions? 
AS: Well, I think the fact that countries have signed up to this 
commitment I think is incredibly important, Andrew. And you 
know, we will judge each other by the commitments that we’ve 
made. Just the fact that we’ve had almost 200 countries agree to 
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this I think is vitally important, and countries know that they’re 
going to have to deliver on their commitments.  
 
AM: Let’s talk a little bit more about other countries. There’s an 
awful lot still to do in the UK to decarbonise, world leaders or not, 
that’s much disputed, but there’s a lot still to do. Do you think this 
country needs a specific government department to do that, a 
kind of decarbonisation or a green government department? 
AS: Well, we have a range of policies across a whole range of 
departments. We have committees, of course, there are two 
Cabinet committees, one of which I chair, and which bring 
government departments together. In fact, the process of 
producing the net zero strategy was something that was produced 
collectively through the committee structures that we have. 
 
AM: So you don’t think a new government department is needed? 
AS: Andrew, those are matters for the prime minister. And 
ultimately he has to decide what is the best way to organise these 
issues what is the most efficient way to deliver on net zero in the 
UK and in terms of our commitments. But my job over the past 
year has been to bring 200 countries together, almost 200 
countries, and deliver what I do believe is a historic view. 
 
AM: Do you think it was appropriate for your former colleague, the 
Transport Secretary, Grant Shapps, to set up a special unit inside 
his department to lobby for private airports - he being a keen user 
and pilot of those airports? Was that an appropriate thing for your 
colleague to do? 
AS: Well, as I’ve said, I’ve spent the last three weeks hunkered 
down here in Glasgow. What I would say to you is that Grant 
Shapps is doing a great job in Transport. He has set out the 
transport decarbonisation strategy. He leads on the zero project 
that we’ve got. So there is an enormous amount of good work 
that is going on in the department, indeed across the whole of 
government when it comes to meeting our net zero targets. 
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AM: But… I’m sorry, I was wondering whether there was a but 
there, whether you did think it was appropriate for him to do that 
kind of thing. 
AS: Well, as I said, I’m really not looking for the details of any of 
this. And I hope you’ll forgive me, but on this occasion literally I’ve 
been hunkered down here for three weeks in Glasgow. 
 
AM: I do understand that. So when we last spoke the prime 
minister had just said that civilisation could go backwards unless 
we got this right. Have you saved civilisation? 
AS: Well, time will tell what this has achieved. What we have got 
are historic commitments. I said, you know, that’s really, really 
important. You need to have those commitments first. And this - 
take one of the issues that we’ve been trying to get over the line - 
when we gook on this presidency less than 30 per cent of the 
world economy was covered by a net zero target by the middle of 
the century. We’re now at over 90 per cent. That is really moving 
things forward. But, Andrew, as I said, the commitments have to 
turn into action. And it’s only at that point that we see whether we 
made a real difference.  
 
AM: Alok Sharma, thanks very much indeed for joining us from 
Glasgow. 
(ends) 
 


